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Thomas L Sims Middle School
5500 EDUCATION DR, Pace, FL 32571

http://www.santarosa.k12.fl.us/schools/sms/

Demographics

Principal: Emily Donalson Start Date for this Principal: 10/1/2015

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Middle School
6-8

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School No
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

[Data Not Available]

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

Asian Students
Black/African American Students
Economically Disadvantaged Students
Hispanic Students
Multiracial Students
Students With Disabilities
White Students

School Grades History

2018-19: A (72%)

2017-18: A (73%)

2016-17: A (70%)

2015-16: A (70%)

2019-20 School Improvement (SI) Information*
SI Region Northwest

Regional Executive Director Rachel Heide
Turnaround Option/Cycle N/A

Year
Support Tier
ESSA Status N/A
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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

School Board Approval

This plan is pending approval by the Santa Rosa County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at
www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

Inspiring and empowering students to reach their maximum potential by instilling
responsibility and facilitating learning through engaging instruction.

Provide the school's vision statement.

Our students will reach their maximum potential in an ever-changing world.

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities for each
member of the school leadership team.:
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Name Title Job Duties and
Responsibilities

Donalson,
Emily Principal

As the principal of Sims Middle School, Mrs.
Donalson is the primary educational leader on
campus. As part of this process, she leads
professional development and shares
professional development opportunities with
staff. Mrs. Donalson performs classroom
observations to see that classroom instruction is
standards-based and rooted in best instructional
practices. She monitors benchmark data and
shares data with all stakeholders. Routinely, Mrs.
Donalson shares with stakeholders the progress
of students and the strategies being
implemented to improve student performance.
She seeks input from SAC in creating goals for
growth and areas of focus for improvement.

Principal Donalson is also responsible for the
safety of students and staff while on campus. In
serving this role, she facilitates safety training
on campus and ensures that state, district and
the Department of Health safety requirements
are met. As part of creating a safe environment,
Mrs. Donalson works to foster positive
relationships among students, between students
and staff, and among staff members as part of
the PBIS program on campus.

In addition to safety and academic performance,
Mrs. Donalson monitors student discipline to
ensure that student's have the best environment
possible for learning and that consequences are
applied equitably and fairly with the goal of
promoting positive behavior on campus and in
the community.

Stokes,
Ryan

Assistant
Principal

As Assistant Principal, Ryan Stokes is tasked with
being an instructional leader on campus. He
shares with faculty and staff professional
development opportunities and leads
professional development when appropriate. Mr.
Stokes monitors benchmark data and works with
teachers to implement instructional strategies
founded in best practice. He is charged with
organizing multiple stakeholders on campus
including SAC, grade levels, and departments.
He works with these stakeholders in the creation
of the School Improvement Plan and reports
progress to these groups regularly.
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Name Title Job Duties and
Responsibilities

In addition to being an instructional leader, Mr.
Stokes is also responsible for safety on campus
including overseeing facilities maintenance
requests, teacher safety training, and student
safety education. Assistant Principal Stokes also
conducts discipline investigations while ensuring
that students are provided with due process as
part of the discipline process. Mr. Stokes
develops strong relationships with students and
staff as part of the pursuit of student success.

Godwin,
Danyette

Guidance
Counselor

Primary duties and responsibilities of a certified
school counselor include, but are not limited to:
*Develop counseling services and establish
priorities through short and long range plans
based on
developmental needs of students, needs
assessments, and school, district, and state
priorities.
*Communicate goals and services of the
counseling programs to school administration,
staff, students, parents, and community.
*Review, evaluate, and select a variety of
materials to support a well-balanced counseling
program.
*Establish, implement, coordinate, and monitor
effective school-wide counseling services and
activities.
*Establish and follow procedures for appropriate
intervention in accordance with school, district,
state, and district guidelines.
*Coordinate the proper maintenance, transfer,
and acquisition of students’ records as required
by applicable regulations and policies.
*Use technology resources effectively and assist
in the maintenance of the automated student
data systems.
*Provide input in the development of curriculum
and the master schedule.
*Assist in the management and dissemination of
the Emergency Health Care Plans to all
appropriate school personnel.
*Coordinate and/or assist with award
presentations and 8th grade transition to high
school activities.
*Provide assistance in the screening, referral,
identification, and placement of students with
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Name Title Job Duties and
Responsibilities

special needs.
*Assess students using the Multi Tier Support
System (MTSS—formerly known as RTI) and
provide assistance.
*Monitor the 504 Plan process, including
involving parents and school personnel, creating
Plans, and maintaining compliance.
*Coordinate, train, and administer a variety of
standardized tests, maintain security, and
interpret test results to parents, students, and
school staff.
*Provide personal/social, behavioral, career, and
academic counseling activities including
individual and/or group as needed to promote
student success.
*Recognize the special needs of individuals and
families and make appropriate recommendations
including appropriate referrals (i.e. homeless,
Lakeview, etc.).
*Recognize the overt indicators of student
distress or abuse and take stipulated
intervention, referral, or reporting action.
*Provide crisis intervention including follow-up
services as appropriate.
*Provide intervention for at-risk students and
those with special learning and behavioral needs
including making appropriate plans and
referrals, e.g. attendance and truancy
intervention plans.
*Assist in the registration and scheduling of
students.
*Assist students in their transition to and from
feeder schools and out of district schools.
*Consult effectively with students, parents,
teachers, and other school staff to assist
students toward success, providing a supportive
and confidential atmosphere.
*Serve as advocate for students.
*Provide information and/or in-service for
teachers, administrators, and other school staff.
*Identify student/school issues; facilitate and
follow established procedures.
*Review student records and other indicators as
deemed appropriate by the district guidelines to
evaluate student needs.

Moore,
Penny

Guidance
Counselor

Primary duties and responsibilities of a certified
school counselor include, but are not limited to:
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Name Title Job Duties and
Responsibilities

*Develop counseling services and establish
priorities through short and long range plans
based on
developmental needs of students, needs
assessments, and school, district, and state
priorities.
*Communicate goals and services of the
counseling programs to school administration,
staff, students, parents, and community.
*Review, evaluate, and select a variety of
materials to support a well-balanced counseling
program.
*Establish, implement, coordinate, and monitor
effective school-wide counseling services and
activities.
*Establish and follow procedures for appropriate
intervention in accordance with school, district,
state, and district guidelines.
*Coordinate the proper maintenance, transfer,
and acquisition of students’ records as required
by applicable regulations and policies.
*Use technology resources effectively and assist
in the maintenance of the automated student
data systems.
*Provide input in the development of curriculum
and the master schedule.
*Assist in the management and dissemination of
the Emergency Health Care Plans to all
appropriate school personnel.
*Coordinate and/or assist with award
presentations and 8th grade transition to high
school activities.
*Provide assistance in the screening, referral,
identification, and placement of students with
special needs.
*Assess students using the Multi Tier Support
System (MTSS—formerly known as RTI) and
provide assistance.
*Monitor the 504 Plan process, including
involving parents and school personnel, creating
Plans, and maintaining compliance.
*Coordinate, train, and administer a variety of
standardized tests, maintain security, and
interpret test results to parents, students, and
school staff.
*Provide personal/social, behavioral, career, and
academic counseling activities including
individual and/or group as needed to promote
student success.
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Name Title Job Duties and
Responsibilities

*Recognize the special needs of individuals and
families and make appropriate recommendations
including appropriate referrals (i.e. homeless,
Lakeview, etc.).
*Recognize the overt indicators of student
distress or abuse and take stipulated
intervention, referral, or reporting action.
*Provide crisis intervention including follow-up
services as appropriate.
*Provide intervention for at-risk students and
those with special learning and behavioral needs
including making appropriate plans and
referrals, e.g. attendance and truancy
intervention plans.
*Assist in the registration and scheduling of
students.
*Assist students in their transition to and from
feeder schools and out of district schools.
*Consult effectively with students, parents,
teachers, and other school staff to assist
students toward success, providing a supportive
and confidential atmosphere.
*Serve as advocate for students.
*Provide information and/or in-service for
teachers, administrators, and other school staff.
*Identify student/school issues; facilitate and
follow established procedures.
*Review student records and other indicators as
deemed appropriate by the district guidelines to
evaluate student needs.

Davis,
Kristen Dean

Primary duties and responsibilities of the dean of
students include the following:
*Manage student supervision issues.
*Enforce school and district behavioral
expectations fairly and consistently.
*Be knowledgeable of Santa Rosa County School
Board Policies regarding safety and discipline.
*Be knowledgeable of the Santa Rosa County
Code of Student Conduct and the School
Handbook.
*Counsel students and parents concerning
school and district policies.
*Assist staff and parents in developing student
behavioral expectations.
*Assist in the planning, development and
implementation of individual student behavior
plans.
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Name Title Job Duties and
Responsibilities

*Serve as a resource to staff in dealing with
classroom management issues.
*Coordinate with staff and administration the
development of the school’s discipline plan/
hierarchy.
*Maintain and periodically review student
discipline records.
*Maintain confidentiality in all issues that require
involvement.
*Promote the welfare of students, faculty and
staff; and set high expectations and articulate
them to all
stakeholders.
*Facilitate cooperation among all stakeholders
(administrators, teachers, parents, students) in
the appropriate
handling of student discipline issues.
*Assist in the development of the school crisis
plan and be an integral part of the plan.
*Become an active member of the school
leadership team.

In addition to these items, Mrs. Davis also
continues to grow and strengthen in regards to
her leadership skills and abilities in order to
relate to all middle school students.

Demographic Information

Principal start date
Thursday 10/1/2015, Emily Donalson
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Highly Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers
must have at least 10 student assessments.
8
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must
have at least 10 student assessments.
14
Total number of teacher positions allocated to the school
56
Total number of students enrolled at the school
1,123
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Identify the number of instructional staff who left the school during the 2020-21
school year.
4
Identify the number of instructional staff who joined the school during the
2021-22 school year.
6
Demographic Data

Early Warning Systems

2021-22

The number of students by grade level that exhibit each early warning
indicator listed:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 355 367 401 0 0 0 0 1123
Attendance below 90 percent 0 0 0 0 0 0 57 39 71 0 0 0 0 167
One or more suspensions 0 0 0 0 0 0 0 1 4 0 0 0 0 5
Course failure in ELA 0 0 0 0 0 0 7 2 4 0 0 0 0 13
Course failure in Math 0 0 0 0 0 0 13 6 4 0 0 0 0 23
Level 1 on 2019 statewide FSA
ELA assessment 0 0 0 0 0 0 44 32 52 0 0 0 0 128

Level 1 on 2019 statewide FSA
Math assessment 0 0 0 0 0 0 39 29 44 0 0 0 0 112

Number of students with a
substantial reading deficiency 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 23 10 17 0 0 0 0 50

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 9 4 3 0 0 0 0 16
Students retained two or more times 0 0 0 0 0 0 2 1 0 0 0 0 0 3

Date this data was collected or last updated
Friday 8/27/2021

2020-21 - As Reported
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The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 330 348 345 0 0 0 0 1023
Attendance below 90 percent 0 0 0 0 0 0 4 8 12 0 0 0 0 24
One or more suspensions 0 0 0 0 0 0 3 25 29 0 0 0 0 57
Course failure in ELA 0 0 0 0 0 0 2 0 2 0 0 0 0 4
Course failure in Math 0 0 0 0 0 0 6 0 1 0 0 0 0 7
Level 1 on 2019 statewide ELA
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

Level 1 on 2019 statewide Math
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 1 3 4 0 0 0 0 8

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 1 0 0 0 0 1

2020-21 - Updated

The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 330 348 345 0 0 0 0 1023
Attendance below 90 percent 0 0 0 0 0 0 4 8 12 0 0 0 0 24
One or more suspensions 0 0 0 0 0 0 3 25 29 0 0 0 0 57
Course failure in ELA 0 0 0 0 0 0 2 0 2 0 0 0 0 4
Course failure in Math 0 0 0 0 0 0 6 0 1 0 0 0 0 7
Level 1 on 2019 statewide ELA
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

Level 1 on 2019 statewide Math
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0
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The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 1 3 4 0 0 0 0 8

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 1 0 0 0 0 1

Part II: Needs Assessment/Analysis

School Data Review
Please note that the district and state averages shown here represent the averages for similar
school types (elementary, middle, high school, or combination schools).

Grade Level Data Review - State Assessments
NOTE: This data is raw data and includes ALL students who tested at the school.
This is not school grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
06 2021

2019 67% 63% 4% 54% 13%
Cohort Comparison

07 2021
2019 71% 59% 12% 52% 19%

Cohort Comparison -67%
08 2021

2019 77% 68% 9% 56% 21%
Cohort Comparison -71%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
06 2021

2019 73% 66% 7% 55% 18%
Cohort Comparison

07 2021
2019 67% 54% 13% 54% 13%

Cohort Comparison -73%
08 2021
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MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
2019 92% 76% 16% 46% 46%

Cohort Comparison -67%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
08 2021

2019 70% 62% 8% 48% 22%
Cohort Comparison

BIOLOGY EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019

CIVICS EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 86% 75% 11% 71% 15%

HISTORY EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019

ALGEBRA EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 99% 73% 26% 61% 38%

GEOMETRY EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 100% 66% 34% 57% 43%

Grade Level Data Review - Progress Monitoring Assessments

Provide the progress monitoring tool(s) by grade level used to compile the below
data.
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Progress monitoring tools include Renaissance STAR Reading, STAR Math, and Performance
Matters/Unify assessments. STAR is an adaptive assessment whereas Performance Matters/
Unify is a static assessment. The types of assessments are reflected in the percentage rate
differences between the two assessments.

Grade 6
Number/%
Proficiency Fall Winter Spring

All Students 256/65% 336/69% 0
Economically
Disadvantaged 63/48% 85/53% 0
Students With
Disabilities 36/31% 44/32% 0

English
Language Arts

English
Language
Learners

1/0% 1/100% 0

Number/%
Proficiency Fall Winter Spring

All Students 280/68% 326/64% 0
Economically
Disadvantaged 62/58% 84/45% 0
Students With
Disabilities 35/34% 43/21% 0

Mathematics

English
Language
Learners

0 1/100% 0
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Grade 7
Number/%
Proficiency Fall Winter Spring

All Students 246/66% 363/66% 0
Economically
Disadvantaged 59/53% 86/58% 0
Students With
Disabilities 20/25% 32/28% 0

English
Language Arts

English
Language
Learners

2/0% 4/0% 0

Number/%
Proficiency Fall Winter Spring

All Students 231/64% 340/65% 0
Economically
Disadvantaged 61/53% 86/47% 0
Students With
Disabilities 25/24% 33/15% 0

Mathematics

English
Language
Learners

1/0% 4/0% 0

Number/%
Proficiency Fall Winter Spring

All Students 41% 52% 0
Economically
Disadvantaged 0 0 0
Students With
Disabilities 0 0 0

Civics

English
Language
Learners

0 0 0
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Grade 8
Number/%
Proficiency Fall Winter Spring

All Students 317/74% 346/67% 0
Economically
Disadvantaged 74/72% 85/65% 0
Students With
Disabilities 27/33% 30/7% 0

English
Language Arts

English
Language
Learners

1/0% 1/0% 0

Number/%
Proficiency Fall Winter Spring

All Students 0 231/58% 0
Economically
Disadvantaged 0 69/46% 0
Students With
Disabilities 0 31/29% 0

Mathematics

English
Language
Learners

0 1/0% 0

Number/%
Proficiency Fall Winter Spring

All Students 48% 56% 0
Economically
Disadvantaged 0 0 0
Students With
Disabilities 0 0 0

Science

English
Language
Learners

0 0 0

Subgroup Data Review

2021 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2019-20

C & C
Accel

2019-20
2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2017-18

C & C
Accel

2017-18
SWD 29 47 43 44 63 55 33 52 44
ASN 80 82 95 94
BLK 47 53 41 65 77 75 36 86
HSP 68 58 80 72 69 79 70 56
MUL 60 62 50 62 76 63 54 85
WHT 74 63 63 84 76 67 73 87 66
FRL 59 60 53 72 73 67 59 78 55
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2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2016-17

C & C
Accel

2016-17
SWD 31 56 59 42 68 70 30 60 38
ASN 90 90 90 100
BLK 45 72 62 56 71 62 60 36 30
HSP 77 72 80 81 82 100 60
MUL 73 56 47 80 74 69 75 91 53
WHT 74 67 57 83 78 82 74 86 66
FRL 63 63 55 72 76 78 64 76 36

ESSA Data Review

This data has been updated for the 2018-19 school year as of 7/16/2019.
ESSA Federal Index

ESSA Category (TS&I or CS&I) N/A
OVERALL Federal Index – All Students 72
OVERALL Federal Index Below 41% All Students NO
Total Number of Subgroups Missing the Target 0
Progress of English Language Learners in Achieving English Language Proficiency
Total Points Earned for the Federal Index 644
Total Components for the Federal Index 9
Percent Tested 100%

Subgroup Data

Students With Disabilities
Federal Index - Students With Disabilities 46
Students With Disabilities Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Students With Disabilities Subgroup Below 32% 0

English Language Learners
Federal Index - English Language Learners
English Language Learners Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students
Federal Index - Asian Students 88
Asian Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Asian Students Subgroup Below 32% 0
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Black/African American Students
Federal Index - Black/African American Students 60
Black/African American Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

Hispanic Students
Federal Index - Hispanic Students 69
Hispanic Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students
Federal Index - Multiracial Students 64
Multiracial Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

Native American Students
Federal Index - Native American Students
Native American Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Native American Students Subgroup Below 32% 0

Pacific Islander Students
Federal Index - Pacific Islander Students
Pacific Islander Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students
Federal Index - White Students 73
White Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years White Students Subgroup Below 32% 0

Economically Disadvantaged Students
Federal Index - Economically Disadvantaged Students 64
Economically Disadvantaged Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Economically Disadvantaged Students Subgroup Below
32% 0

Analysis
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Data Analysis
Answer the following analysis questions using the progress monitoring data and state
assessment data, if applicable.

What trends emerge across grade levels, subgroups and core content areas?

Each category that contributes to the overall school grade dropped noticeably in the
2020-2021 standardized assessment performance. From the 18-19 to the 20-21 school
years, the percentages below represent performance declines: ELA Achievement-72% to
66%, ELA learning gains-63% to 59%, ELA lowest 25% learning gains 60% to 44%, Math
Achievement 82% to 78%, Math learning gains 76% to 72%, Math lowest 25% learning
gains 68% to 56%, Civics EOC-86% to 81% and science achievement-71% to 67%. There
were no evident indicators that pointed to a specific grade level or sub-group. The
greatest areas of deficiency were in learning gains of the lowest quartile for both ELA and
mathematics.

What data components, based off progress monitoring and 2019 state
assessments, demonstrate the greatest need for improvement?

The greatest need of improvement according to our school data is the area of lowest
quartile learning gains for both ELA (a drop of 16%) & mathematics (a drop of 12%). This
drop in gains for our lowest quartiles is similar to other schools within our district, but
nonetheless represents an area of focus. In addition, compared to past years, there was
an increase throughout all grade levels in failures in English Language Arts and
mathematics courses. From the 2019-2020 to the 2020-2021 school year, ELA course
failures increased from 4 to 13 students and math from 7 to 23 students. While some of
these core failures were recovered through summer school, a larger number of students
were retained than we have retained in the past.

What were the contributing factors to this need for improvement? What new
actions would need to be taken to address this need for improvement?

The greatest contributing factor to these needs for improvement are learning losses
caused by loss of instructional time. Due to the Covid-19 pandemic in the spring of 2020,
students participated in remote instruction during the last quarter of the 2019-2020
school year. Further, during the 2020-2021 school year, more than 400 students spend
time at home as a result of Covid-19 exposure. This loss of face to face instructional time
led to a greater time period off the learning schedule, compounding learning losses and
increasing poor learning and study habits for all students. Additionally, higher than
average teacher absenteeism resulting from Covid-19 exposures or positive cases
contributed to learning loss as well. To improve, we have stream-lined our stay at home
instruction process so that students can continue instruction via the TEAMS platform and
teachers can work from home when possible.

What data components, based off progress monitoring and 2019 state
assessments, showed the most improvement?

It should be noted that our discipline data improved from the 2019-2020 school year to
the 2020-2021. Sixth grade students improved 3 suspension referrals to zero, Seventh
grade improved 25 suspension referrals to 1 and eighth grade improved 29 referrals to 4.
This totaled 5 students overall receiving suspension referrals for the 2020-2021 school
year.

In terms of academic improvement, our African American student population improved
from 47% ELA proficiency in 2019 to 55% proficiency in 2021. Sims experienced overall
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decline in almost every subject area and subgroup assessed. This was not true, however,
for our African American students.

What were the contributing factors to this improvement? What new actions did
your school take in this area?

The contributing factors for improvement in overall student behavior is that students
have begun to appreciate school more. They were forced to be away for five months
between the 2019/2020 and 2020/2021 school years due to Covid-19 shutdowns. After
students returned, the attitude toward school and regular attendance was much more
appreciative than in past years.

The contributing factors for an increase of ELA proficiency in our African American
population is a greater focus on writing in all grade levels from our language arts
department. In addition, the Patriot Readers Program, initiated by Mrs. Jordan has
encouraged more students to participate in reading activities than in past years. While
this program is open and available to all students, there has been an increase in African
American student participation.

To continue making improvements in this area, our language arts teachers are attending
professional development related to the newly adopted ELA materials and our media
center has expanded the Patriot Reader Program to include more diverse novels.

What strategies will need to be implemented in order to accelerate learning?

Sims will focus on differentiated instruction though the newly adopted ELA text and
resources. Through the strategies and training provided by the District Literacy
department, we plan on making our educational approach more tailored to the individual
student and their specific needs.

Sims will also utilize the Freckle Math program in our intensive math classes and as part
of our remediation program in core math classes. Utilizing this tool to assist our lowest
quartile of math will also serve as a progress monitoring tool for students and assist in
closing learning gaps. Our intensive math teachers will participate in district trainings
and continue to participate in the math learning community here on campus.

We will continue to use our remediation, after school tutoring, and credit recovery
programs to provide small group and one to one assistance to students who continue to
struggle to make academic gains.

Based on the contributing factors and strategies identified to accelerate
learning, describe the professional development opportunities that will be
provided at the school to support teachers and leaders.

Administrators are participating in a district-wide book study on Leverage Leadership
which will focus on methods and procedures proven to improve learning in schools from
a wide variety of backgrounds. Throughout this study, administrators will learn how to
focus feedback centered on student data, positively influencing student culture, and
building an environment of student centered learning.

All teachers participate in learning communities that focus on high effect strategies and
target specific learning needs as indicated by progress monitoring data. In addition to
learning communities, the school offers a teacher led/teacher driven professional
development series based on immediate instructional needs. This "Teach Tuesday" series
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covers topics such as integration of technology, data analysis, behavior management,
and STEAM instruction.

Provide a description of the additional services that will be implemented to
ensure sustainability of improvement in the next year and beyond.

In addition to MTSS methods and procedures utilized throughout the past several years,
administration will also provide training and professional development centered on data
driven instruction, building positive teacher/student relationships, high yield instructional
strategies, and classroom management procedures.

ELA classes will utilize newly adopted curriculum and textbook series (HMH). The District
Literacy department will provide training centering on the proper use and
implementation of these resources along with additional means of remediation/
differentiation. As part of learning communities, teachers will work together to
implement the new curriculum and monitor its impact on student achievement.

Mathematics instructors will continue to use Exact Path & Study Island to both diagnose
and help close learning gaps. In addition to these tools provided by Edmentum, the
district has also provided Freckle Math which we will use in our intensive math classes.
Students who struggle in any core academic course will receive assistance in our virtual
lab through the help of Edgenuity and a newly hired paraprofessional, Mrs. Sue Ann
Reynolds, a veteran teacher of 37 years.

All students will use Renaissance STAR and FOCUS assessments as diagnostic screeners
to gauge progress throughout the school year.

Part III: Planning for Improvement

Areas of Focus:
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#1. Instructional Practice specifically relating to ELA

Area of
Focus
Description
and
Rationale:

After reviewing our 2021 FSA ELA data, we are concerned with the number of
students who are not making adequate learning gains. Our ELA FSA
performance for 2021 was Learning Gains of 59% (687) and Lowest Quartile
Learning Gains of 44% (128). Traditionally, these students become an active
part of our MTSS process as we work to close achievement gaps and ensure
that these students are able to meet standards and make academic progress.
We still utilize past standardized assessment data along with diagnostic
screener information as an baseline indicator for scheduling and attention
during our MTSS meetings. Additional data points include academic
performance in the core subjects of science, civics, along with ELA, as well as
behavior and attendance data.

Measureable
Outcome:

Our ELA FSA performance for 2021 was Learning Gains of 59% (687) and
Lowest Quartile Learning Gains of 44% (128). Through the focus on
development activities and interventions mentioned in this section, our goal
for 2022 ELA FSA performance is learning Gains of 65% (757) and Lowest
Quartile Learning Gains of 50% (145).

Monitoring:

We use the EWS data as one method of selecting the students who are
discussed at Leadership & MTSS meetings. The Leadership team also meets
at the mid-term and end of each nine weeks to discuss students who are not
making progress before taking these concerns to the school-wide MTSS team.
School-wide MTSS meetings are held each mid-term and end of quarter and
are separated by grade level. MTSS members include department and grade
level chairs, ESE inclusion support personnel, educational support
paraprofessionals, guidance and administration. Teachers who have students
who are not making academic progress also attend. At each MTSS meeting,
struggling students from ELA classes are discussed. The team uses a
problem-solving process to focus on potential barriers to successful learning,
past interventions and student successes/failures to determining which
current interventions are successful and what future interventions which may
assist in student success.

Person
responsible
for
monitoring
outcome:

Emily Donalson (donalsone@santarosa.k12.fl.us)

Evidence-
based
Strategy:

We have assigned our Tier 2 and Tier 3 students in ELA to Highly Qualified
instructors who are effective in providing interventions in small group
settings. Each instructor assigned is not only Reading endorsed, and several
are also ESE certified. Additionally, these instructors possess a strong ability
to build meaningful relationships with students. Through small group
instruction, feedback practices and the MTSS process, students will receiving
instructional opportunities as well as self motivation strategies to be more
successful.

According to research by John Hattie (Visible Learning), the quality of the
teacher and the teacher-student relationship are high effect size strategies
with the teacher/student relationship having the greatest impact (115-119).

Rationale
for

With this particular group, we know that it is critical that students form
positive relationships with teachers and that these struggling learners feel
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Evidence-
based
Strategy:

their instructors are concerned with the academic, social, and emotional
growth. In these smaller settings, our struggling ELA students can be
provided frequent and specific interventions targeted at their greatest
weakness.

Action Steps to Implement
Working with reading intervention teachers and ELA teachers, will review master schedule/
student placement to ensure appropriate placement of students.
Person
Responsible Emily Donalson (donalsone@santarosa.k12.fl.us)

Teachers will utilize strategies and skills to build rapport with students so that during small
group and individual sessions students feel supported as they build skills. Administration will
monitor this process as part of classroom observations and MTSS meetings.
Person
Responsible Emily Donalson (donalsone@santarosa.k12.fl.us)
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#2. Instructional Practice specifically relating to Math

Area of
Focus
Description
and
Rationale:

After reviewing our 2021 FSA mathematics data, we are concerned with the
number of students who are not making adequate learning gains in
mathematics. Our Math FSA performance for 2021 was Learning Gains of
72% (838) and Lowest Quartile Learning Gains of 56% (162). Traditionally,
these students become an active part of our MTSS process as we work to
close achievement gaps and ensure that these students are able to meet
standards and make academic progress. We still utilize past standardized
assessment data along with diagnostic screener information as an baseline
indicator for scheduling and attention during our MTSS meetings. Additional
data points, along with mathematics, include behavior and attendance data.

Measureable
Outcome:

Our Math FSA performance for 2021 was Learning Gains of 72% (838) and
Lowest Quartile Learning Gains of 56% (162). Through the focus on
development activities and interventions mentioned in this section, our goal
for 2022 Math FSA performance is learning Gains of 75% (873) and Lowest
Quartile Learning Gains of 60% (174).

Monitoring:

We use the EWS data as one method of selecting the students who are
discussed at Leadership & MTSS meetings. The Leadership team also meets
at the mid-term and end of each nine weeks to discuss students who are not
making progress before taking these concerns to the school-wide MTSS team.
School-wide MTSS meetings are held each mid-term and end of quarter and
are separated by grade level. MTSS members include department and grade
level chairs, ESE inclusion support personnel, educational support
paraprofessionals, guidance and administration. Teachers who have students
who are not making academic progress are also invited to attend. At each
MTSS meeting, struggling students from MATH classes are discussed. The
team uses a problem-solving process to focus on potential barriers to
successful learning, past interventions and student successes/failures to
determining which current interventions are successful and what future
interventions which may assist in student success.

Person
responsible
for
monitoring
outcome:

Ryan Stokes (stokesr@santarosa.k12.fl.us)

Evidence-
based
Strategy:

We implement Tier 2 and Tier 3 interventions as a means of closing
achievement and behavior gaps. Tier 2 interventions include, but are not
limited to, student conferences, parent conferences, student schedule
adjustments, utilization of the Edgenuity academic recovery program,
attendance contracts, mentoring, and/or standards remediation. Tier 3
Interventions include student check-in/check-out with an assigned faculty/
staff member, course recovery, and/or CDAC/MFLC counselor referrals.
Additionally, all math teachers are highly qualified and certified in math with
many also holding certification in Exceptional Student Education.

According to research by John Hattie (Visible Learning), the quality of the
teacher and the teacher-student relationship are high effect size strategies.
In addition, feedback practices and providing formative evaluations are
among high effect size strategies as well.
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Rationale
for
Evidence-
based
Strategy:

It is critical that students form positive relationships and trust that their
teacher is providing them with appropriate instruction and implementing
effective feedback practices. Meaningful feedback, as well as formative
assessments which encourage discussion and engagement are interventions
which encourage more concrete learning. Early intervention (index of .47) is
implemented as part of the MTSS process along with tools for motivation
(index of .48) as a means of closing these learning gaps.

Action Steps to Implement
Working with intervention teachers and guidance counselors, administration will ensure that
students are appropriately placed in math intervention classes.
Person
Responsible Ryan Stokes (stokesr@santarosa.k12.fl.us)

Teachers will utilize strategies and skills to build rapport with students so that during small
group and individual sessions students feel supported as they build skills. Administration will
monitor this process as part of classroom observations and MTSS meetings.
Person
Responsible Ryan Stokes (stokesr@santarosa.k12.fl.us)
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#3. ESSA Subgroup specifically relating to Black/African-American

Area of
Focus
Description
and
Rationale:

In past years, this particular subgroup has struggled in the areas of both
overall achievement and learning gains. 2019 ELA FSA proficiency results for
our African-American subgroup was 47% (32). Our 2021 proficiency was 55%
(40). During the past year, our African/American population standardized
assessment performance was substantially better than other subgroups, also
improving upon their previous years' performance. As this subgroup
continues to grow, it is our desire to see their success and performance to
continue to grow and improve as well.

Measureable
Outcome:

2019 ELA FSA proficiency results for our African-American subgroup was 47%
(32). Our 2021 proficiency was 55% (40). One contributing factor to this
increase is the overall growth of this particular subgroup. As the population
increases, it appears that student proficiency is as well. We will continue our
efforts to improve all subgroups, our African-American population specifically,
in hopes to reach a proficiency of 75% (55) or the equivalent of our overall
student population.

Monitoring:

The method of monitoring this subgroup population will largely follow the
same procedures of our entire student body. The difference will be periodic
meeting with students of the African-American subgroup to inquire about
academic strengths and weaknesses, and question whether or not additional
interventions would benefit them as an individual student, not a separate
population.

Person
responsible
for
monitoring
outcome:

Ryan Stokes (stokesr@santarosa.k12.fl.us)

Evidence-
based
Strategy:

In addition to other interventions and strategies already mentioned, One-on-
one student conferences will be held to discuss academic success and
potential needs. The basis of these conversations is not only to focus student
attention of academic progress, but also build positive relationships between
students and the adults charged with their well being. This type of mentoring
is meant to improve teacher-student relationships which is a high yield
strategy.

Rationale
for
Evidence-
based
Strategy:

We have seen the positive outcome of working to provide positive
environments for this subgroup of students. It is important that we these
students build positive relationships with teachers and that learners feel their
school is concerned with their academic, social and emotional growth.

Action Steps to Implement
The MTSS team will review data at mid-term and quarter as well as benchmark assessments
to identify members of this subgroup who are not meeting expectations and hitting growth
targets. These students will then be paired with an adult on campus for mentoring and
academic support as appropriate.
Person
Responsible Emily Donalson (donalsone@santarosa.k12.fl.us)

Additional Schoolwide Improvement Priorities

Santa Rosa - 0332 - Thomas L Sims Middle School - 2021-22 SIP

Last Modified: 9/24/2021 https://www.floridacims.org Page 28 of 31



Using the SafeSchoolsforAlex.org, compare the discipline data of the school to discipline
data across the state and provide primary or secondary areas of concern that the school
will monitor during the upcoming school year. Include how the school culture and
environment will be monitored through the lens of behavior or discipline data.
In comparison to other middle/junior-high schools throughout the state during
the 2019 school year, Thomas L. Sims Middle School ranked #108 out of a total of
553 other schools of the same classification. Reporting approximately 1.5
incidents per 100 students, Sims falls into the "very low" category of overall
school safety as the state average is 4.2 incidents per 100 students. In addition,
Sims ranked #2 out of 7 middle/junior-high schools in the Santa Rosa County
School District.

School Incident Ranking is based upon Incident Rate (number of events per 100
students) and ranges from very low to very high (21+ incidents/100 students).
Incidents included in this ranking fall into three categories: 1) violent incidents,
2) property incidents & 3) drug/public order incidents. During the 2020/2021
school year, there was an increase of incidents on campus, particularly with
tobacco/vaping and inappropriate behaviors, making these our primary areas of
concern. Vaping continues to rise as teenagers perceive this activity as a "safe
alternative to tobacco" in addition to often being an alternative method to utilize
THC products. During the 2020/2021 school year, student bathroom access
relating to gender was a controversial topic. The resulting action was students
are now allowed to use the restroom assigned to the gender they relate to on
any particular day. Sims saw an increase of sexually inappropriate behavior
between boys and girls as they were "meeting up" in restrooms. With these
issues occurring during the 2020/2021 school year, there will be an increase in
our overall Incident Rank. While it will not reach the point of "Very High", it will
be an increase from previous years.

Secondary areas of concern are likely to be minor issues such as classroom
disruptions and defiance/disrespect toward adults. COVID absences are not only
effecting the student population but also teachers and ed. support personnel
throughout campus. Students are more likely to act out for substitute teachers
or unfamiliar adults assigned to supervise classes.

Methods to help combat these issues include an increase in surveillance through
the addition of cameras in the campus security system. This will help in
monitoring areas where supervision is a concern. Also, an increase in the
frequency of which the SRO & leadership team is patrols campus should lead to
students taking less risks with inappropriate behaviors.
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Part IV: Positive Culture & Environment
A positive school culture and environment reflects: a supportive and fulfilling
environment, learning conditions that meet the needs of all students, people
who are sure of their roles and relationships in student learning, and a culture

that values trust, respect and high expectations. Consulting with various
stakeholder groups to employ school improvement strategies that impact the
positive school culture and environment are critical. Stakeholder groups more

proximal to the school include teachers, students, and families of students,
volunteers, and school board members. Broad stakeholder groups include early
childhood providers, community colleges and universities, social services, and

business partners.
Stakeholders play a key role in school performance and addressing equity.

Consulting various stakeholder groups is critical in formulating a statement of
vision, mission, values, goals, and employing school improvement strategies.

Describe how the school addresses building a positive school culture and
environment.

Sims Middle School is a PBIS school where students are encouraged to learn and follow the
PRIDE expectations: Patriots Respect yourself, Inspire others, Demonstrate excellence, and
Exhibit character. Sims Middle School once again has achieved a level of Gold Status in PBIS
because of positive steps taken in school discipline, student engagement, and community
interaction. Utilizing our ITV system and campus student leaders, students are taught
expectations throughout the school year, and staff are trained to look for and acknowledge
those students who are leading by example.

The school provides multiple avenues for teaching students to be a part of building a positive
school climate. Students are encouraged to take ownership in the school facility, culture, and
environment. Routinely, our Jr. Beta club or SGA will host a campus cleanup where they
participate in campus beautification projects: pruning hedges, planting flowers, and picking up
debris. SGA also sponsors a student comment box and works with administration to address
student concerns in a positive/proactive manner. Take A Stand and Anchor for Life clubs are
specifically designed to bring students together. Take A Stand focuses on building a diverse
and inclusive community while Anchor for Life assists those new to our school (particularly our
military students) acclimate to a new environment.

Additionally, built into our discipline program are opportunities for adults to mentor those
students at the Tier 3 level for behavior. Our belief is that if we can connect a student with one
adult on campus then that student had a greater chance of turning around their behavior and
becoming a positive member of the school community.

The leadership team routinely analyses discipline, attendance, and stakeholder survey data to
ensure that we are meeting the needs of those served by Sims Middle School. When a
weakness is identified, the school administration obtains additional feedback from various
stakeholder groups and works with the appropriate district, school, and/or community-based
team to strength processes, close gaps and improve the quality of the service provided. This
cycle of feedback, planning, action, and reflection allows us to continually improve the
environment in a manner that gives buy-in to stakeholders.

Santa Rosa - 0332 - Thomas L Sims Middle School - 2021-22 SIP

Last Modified: 9/24/2021 https://www.floridacims.org Page 30 of 31



Identify the stakeholders and their role in promoting a positive culture and
environment at the school.

There are multiple stakeholder groups that support the positive culture at Sims Middle School.

We are supported first by a strong parent and community volunteer program. Volunteers are
encouraged and provided training so that they can serve the school in a manner that both
benefits students but also gives the volunteer a feeling that he/she has had a positive
interaction with the school. When pandemic restrictions allow, volunteers work in the
classrooms, as part of our Parent Teacher Organization (PTO), serve as chaperones, and guest
speakers. Sims Middle School has a very active PTO that sponsors multiple activities on
campus designed to keep parents connected and students engaged at school. Each year we
reflect on the volunteer program and work with our volunteers to help them find meaningful
ways to impact the school. We feel that our strong and active PTO is attributed to the time and
effort we place on ensuring that we match volunteers with areas where their talents best
serve the school.

In addition to PTO, our school is supported by its School Advisory Council which is
representative of the demographics of the school and includes business/community partners
who share their expertise as part of their service. These volunteers review data and help guide
the school toward meeting its school improvement goals. They work with administration to
approve the school-based budget and approve allocations of SAC funds for specific
improvement purposes.

As we focus on ensuring that students are college and/or career ready, we have partnered
through our district Career and Technical Education department to offer multiple industry
certification courses. These courses help students explore engineering, information
technology, and other career pathways. Also supporting this effort, our PTO sponsors a Career
Café program where professionals from our community share information with students about
careers and the education/training needed to enter that area of the workforce. PTO focuses
not only on careers that require college education, but those that students could enter right
out of high school or via certificate programs offered at high school or Locklin Technical
College. Our goal in this area is to continue to offer programs that spark career interests for
students at all academic levels.

Finally, we want to ensure that students develop the social and emotional skills necessary to
be successful today and in the future. Our guidance department has two certified school
counselors who provide Tier 1 support to students via guidance lessons delivered in the
classroom setting throughout the year. We are staffed with both a full-time CDAC counselor
and Military Life Counselor who along with our school counselors provide Tier 2 and Tier 3
counseling supports. These services in conjunction with district support services enable us to
reach students and their families via multiple avenues.
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