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District Mission 
Preparing students for success by providing a superior, relevant education 

 

District Vision 
Our students will be productive, successful contributors to society. 

 
 

 

 

 

 

 

Guiding Principles  



The PreK Development Center (PDC) was founded on August 24, 2020.  Due to the recent creation of the 
school and the start date, pre-existing data is not available for the school improvement plan.  The 2020-
2021 school year will provide baseline data to be used in the operation of the PDC.  

Goals 

 To provide safe, positive, nurturing environments in which student can learn and experience 
success. 

 To provide language rich environments that will enhance receptive and expressive language 
development.  

 To support and enhance students’ social, emotional, physical, and cognitive development.  
 To provide opportunities that will enhance students’ readiness for school success. 
 To provide opportunities for families to become engaged with the school and community.  
 To empower families to become advocates for their children.  

 

 

Readiness Goals 
Approaches to Learning 

Students will increase their developmental approach to learning through their attitude and 
disposition in the following areas: eagerness and curiosity, persistence, creativity and 
inventiveness, planning and reflection. 

Cognition and General Development  

Students will increase their understanding of mathematical understanding and scientific 
inquiry.  In the area of math students will increase understanding in the following components: 
number knowledge, patterns, size, shape awareness, and relationships with objects in space.  In 
the area of scientific inquiry, students will use their five senses in the exploration and discovery 
of the world around them.   

Language and Literacy 

Students will show progress in the area of language and literacy through interaction with 
adults, engagement with materials and instructional experiences in the following areas; 
listening and understanding, speaking, vocabulary, sentences and structures, and conversation.  

Physical Development 

Students will develop physical, motor, and sensory capacities that enhance the exploration and 
mastery of their environment. 

Social and Emotional 



Students will expand their capacities to recognize and express their own feelings, as well as 
understand and respond to the emotions of others.  

Approaches to 
Learning 
Readiness 
Goal 

Early 
Learning 
Outcomes 

Readiness 
Goal 
Objective 

Assessment School 
Expectations 
Developmental 
Indicators 

Oct Jan May 

Students will 
increase their 
developmental 
approach to 
learning 
through their 
attitude and 
disposition in 
the area of 
persistence. 
 

Students 
will 
attend to 
tasks for a 
brief 
period of 
time.  

Students 
will show 
and 
increase of 
time on 
task 
behavior 
through 
the 
completion 
of assigned 
tasks. 

Teacher 
Assessment 

Manage 
behaviors 
according with 
expectations. 
 
Maintain focus 

   

 

Cognition 
Readiness 
Goal 

Early Learning 
Outcomes 

Readiness 
Goal 
Objective 

Assessme
nt 

School 
Expectations 
Development
al Indicators 

Oc
t 

Ja
n 

Ma
y 

Students will 
increase their 
understandin
g of 
mathematica
l and 
scientific 
inquiry 
through 
numeracy 
skills, 
counting 
skills, 
numerical 
relations, 
arithmetic 
reasoning, 
senses, 
transportatio

Students will 
demonstrate 
knowledge 
regarding 
living things 
and their 
environment. 
 
Students will 
develop 
awareness of 
relationship to 
people, 
objects, living 
and non living 
things. 
 
Students will 
demonstrate a 

Students will 
identify basic 
needs of 
survival.  
 
Students will 
understand 
that all living 
things grow 
and change 
through a life 
cycle.  
 
Students will 
be able to 
count from 1-
31 and will 
have 1:1 

Benchmar
k Ready to 
Advance 

Understand 
and use 
senses.  
 
Identifies and 
counts 
 
Use 
directions to 
move 
through 
space. 

   



n, 
movement, 
and life 
cycles.  
 

knowledge of 
rote and one 
to one 
correspondenc
e. 
 
Students will 
be able to 
identify 
relationships 
between 
objections and 
locations with 
words.  

corresponden
ce up to 15.  
 
 
 
 
 
 
Students will 
be able to 
demonstrate 
understanding 
of beside, 
next to, 
between, 
below, over 
and under.  

 

Language 
and Literacy 
Goal 

Early Learning 
Outcomes 

Readiness 
Goal 
Objective 

Assessmen
t 

School 
Expectations 
Development
al Indicators 

Oc
t 

Ja
n 

Ma
y 

Students 
will show 
progress in 
the area of 
language 
and literacy 
through 
interaction 
with adults, 
engagemen
t with 
materials 
and 
instructiona
l 
experiences 
in the 
following 
areas; 
Phonologica
l 

Students will 
show an 
understanding 
of their words 
and their 
meanings.  
 
Students will 
show age 
appropriate 
phonological 
awareness.  
 
Students will 
demonstrate 
understanding 
of the social 
conventions of 
communicatio
n and 
language use.  

Students will 
understand 
many of 
subject area 
words and is 
beginning to 
use precise 
and specific 
language.  
 
Students will 
be able to 
identify 
rhyme, blend 
compound 
words, 
syllables,  
begin to 
isolate initial 
sounds, 
identify 

Benchmark 
Ready to 
Advance 
 
VPK 
Assessmen
t 

Produce and 
organize 
multiple 
sentences on 
a topic. 
 
Listens and 
Responds 
 
Identifies 
rhyming 
words 
 
Blends 
compound 
words and 
syllables 
 
Isolates initial 
sounds 
 

   



Awareness, 
Alphabet 
Knowledge, 
and Oral 
Language.  
 

capital and 
lowercase 
letters. 
 
Students will 
be able  to 
demonstrate 
knowledge of 
conversation
al turn taking.  
 
 

Identifies at 
least 18 
uppercase 
and 15 
lowercase 
letters 

 

Physical 
Development 
Goal 

Early 
Learning 
Outcomes 

Readiness 
Goal 
Objective 

Assessment School 
Expectations 
Developmental 
Indicators 

Oct Jan May 

Students will 
develop 
physical, 
motor, and 
sensory 
capacities 
that enhance 
the 
exploration 
and mastery 
of their 
environment. 
 

Students 
will use 
perceptual 
information 
to guide 
motions 
and 
interactions 
with people 
and 
objects.  

The students 
will be able 
to 
demonstrate 
spatial 
awareness 
through play 
activities. 

Virginia PE 
assessment 
 
Brigance 

Navigate play 
with others 
 
Taking Turns 
 
 

   

 

Social 
Emotional 
Goal 

Early 
Learning 
Outcomes 

Readiness 
Goal 
Objective 

Assessment School 
Expectations 
Developmental 
Indicators 

Oct Jan May 

Students 
will expand 
their 
capacities 
to 
recognize 
and 

Students will 
be able to 
demonstrate 
appropriate 
affect 
between 
behavior 

Students will 
demonstrate 
cognitive 
empathy 
through the 
use of 
words, 

Benchmark 
Ready to 
Advance 

Sharing 
 
Reacting 
appropriately 
to peers 
 

   



express 
their own 
feelings, as 
well as 
understand 
and 
respond to 
the 
emotions 
of others.  
 

and facial 
expression.  

gestures, 
and facial 
expressions.  

Navigating 
play 

 

 

2020-2021 Santa Rosa School Improvement Plan 

Part I Current School Status 

1. Describe the involvement of the School Advisory Council in the development of this plan.  
Members of the School Advisory Council/Policy Council will be established and will meet 
regarding the implementation of the School Improvement Plan. 
 

2. Describe the activities of the School Advisory Council anticipated for the 2020-2021 school year 
including monitoring of this School Improvement Plan.  
The School Advisory Council will discuss ways to motivate our parents in the engagement of 
their children in school.  
 

3. Multi Tiered System of Supports (MTSS) 
A. Identify school based MTSS leadership team members. 

Tiffanie Coleman (administrator), Lisa Templeton (ESE Program Facilitator), Vanessa Avis 
(Curriculum and Intervention) 

B. Describe how the school based MTSS leadership team functions 
The team meets monthly to review student data, recommend/track interventions to ensure 
an ongoing progression of skills. 
 
MTSS Implementation 
Data regarding each child is reviewed during the meeting and teachers are provided with 
resources on intervention strategies.  Interventions are tracked and reviewed throughout 
the month.  Additional people are requested to attend the meeting if the student is failing 
to make progress with the prescribed interventions.  Testing may be requested if 
unsuccessful attempts at a variety of interventions are used.  
 

4. Effective and Highly Effective Teachers 
Describe the strategies that will be used to recruit and retain quality, highly effective teachers to 
the school. 



Jobs will be posted on the district website. Ongoing professional development will be provided 
by the ESE and VPK office.  In addition, teachers will receive additional classroom supports in the 
development of this model program.  
 

5. Non-Highly Effective Instructors 
Provide the number of instructional staff teaching out of field and received less than an effective 
rating.  
We currently have zero teachers teaching out of field.  All of our teachers have a highly effective 
rating.  
 
 

 ENGLISH LANGUAGE ARTS/EARLY LITERACY 
Area 2: Early Literacy 

2C: Goal Area: 
Early Literacy 

2020-2021 GOAL: 
Students at the PDC will show an increase of 
25% of their early literacy skills as measured 
by the VPK assessment. 

 
Early Literacy Specific Section 
Anticipated 
Barriers 

Strategies to Overcome 
Barriers 

Person Monitoring 
Strategy 

Method of 
Monitoring 
Strategy 

Access to literacy 
outside of the 
school 
environment 

Family 
engagement/communication 

Tiffanie Coleman, 
Vanessa Avis, Lisa 
Templeton, and 
the teacher/s 

VPK Assessment, 
Benchmark Ready 
to Advance and 
Brigance 

 

2E 

Proposed Early Literacy Professional Development 

Topic Facilitator Targeted 
Participants 

Proposed 
Dates 

PD Follow Up Person 
Monitoring 

Phonological 
Awareness 

Heggerty 
 
Vanessa Avis 

ESE PreK 
Teachers and 
paras 

10/2020 
3/2020 

Quarterly 
classroom 
visits 

Vanessa Avis 

LETRS EC LETRS ESE PreK 
Teachers 

11/2020 Quarterly 
classroom 
visits 

Vanessa Avis 

Oral Language Vanessa Avis 
and Lisa 
Templeton 

ESE PreK 
Teachers and 
paras 

12/2020 Quarterly 
classroom 
visits 

Vanessa Avis 
and Lisa 
Templeton 

Ready to 
Advance 

Benchmark ESE PreK 
Teachers 

7/2020 Weekly 
Meetings 

Tiffanie 
Coleman, 
Vanessa Avis, 



and Lisa 
Templeton 

Curriculum 
Planning and 
Assessment 
Meetings 

Tiffanie 
Coleman, 
Vanessa Avis, 
Lisa 
Templeton 

ESE PreK 
Teachers 

Weekly Monthly Tiffanie 
Coleman, 
Vanessa Avis, 
Lisa 
Templeton 

 

 

MATHEMATICS 

Area 3: Mathematics 

2A: Goal Area: 
Early Mathematics 

2020-2021 GOAL:   
Students at the PDC will show an increase of 
25% of their early mathematic skills as 
measured by the VPK assessment. 

 

Early Math Potential Barriers 
Anticipated 
Barriers 

Strategies to Overcome 
Barriers 

Person Monitoring 
Strategy 

Method of 
Monitoring 
Strategy 

Lack of numeracy 
or number sense 
skills outside of the 
school 
environment  

Family 
engagement/communication 

Tiffanie Coleman, 
Vanessa Avis, Lisa 
Templeton, and 
the teacher/s 

VPK Assessment, 
Benchmark Ready 
to Advance and 
Brigance 

 

Proposed Mathematics Professional Development for 2020-2021 

Topic Facilitator Targeted 
Participants 

Proposed 
Dates 

PD Follow Up Person 
Monitoring 

Ready to 
Advance 

Benchmark ESE PreK 
Teachers 

7/2020 Monthly 
Meetings 

Tiffanie 
Coleman, 
Vanessa Avis, 
Lisa 
Templeton 

STEAM FDLRS ESE PreK 
Teachers and 
paras 

4/2020 Quarterly 
Meeting 

Lisa 
Templeton 

Curriculum 
Planning and 
Assessment 
Meetings 

Tiffanie 
Coleman, 
Vanessa Avis, 
and Lisa 
Templeton 

ESE PreK 
Teachers 

Weekly Monthly  Tiffanie 
Coleman, 
Vanessa Avis, 
Lisa 
Templeton 

 



AT RISK 

Area 6: At Risk Section 

Students at Risk: Attendance  

Goal:  

At Risk  
Anticipated Barriers Strategies to 

Overcome Barriers 
Person Monitoring 
Strategy 

Method of 
Monitoring Strategy 

Covid 19 Digital Learning Teacher Attendance, Phone 
Calls, TEAMS 

Flu Communication with 
parent, digital access 
to learning 

Teacher Phone Calls, Teams, 
Packet of learning 
items 

 

Due to being a PreK Center and ensuring adherence to CDC guidelines, absences for students are 
expected for the 2020-2021 school year.  

 

Parent Involvement 

6F  

Volunteer Hours 
Anticipated Barriers Strategies to 

Overcome Barriers 
Person Monitoring 
Strategy 

Method of 
Monitoring Strategy 

COVID Restrictions Digital Meetings Tiffanie Coleman Attendance 
 

SCIENCE, TECHNOLOGY, ENGINEERING, ARTS, MATEMATICS 

Area 7: Science, Technology, Engineering, and Mathematics 

7A 

7A: 2020-2021 STEAM Goal Narrative: 
At the PreK Development Center, students have the ability to attend the technology room 
weekly.  This allows them the ability to gain a foundation in cause and effect relationships, 
problem solving, and making predictions based on observations. 
Anticipated Barriers Strategies to 

Overcome Barriers 
Person Monitoring 
Strategy 

Method of 
Monitoring Strategy 

Students will 
collaborate in order 
to solve problems 
and work towards a 
common goal.  

Scaffolded levels of 
student involvement 
while working on a 
specific activity. 

Tiffanie Coleman Teacher observation 
and student 
reflection 

 



 


