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Learning Academy Of Santa Rosa
5880 STEWART ST, Milton, FL 32570

http://www.lasr.us/

Demographics

Principal: Stephanie Glover Start Date for this Principal: 7/21/2021

2021-22 Status
(per MSID File) Active

School Function Alternative
School Type and Grades Served

(per MSID File)
High School

6-12
Primary Service Type

(per MSID File) Alternative Education

2018-19 Title I School Yes
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

[Data Not Available]

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

Black/African American Students
Economically Disadvantaged Students
Students With Disabilities
White Students

School Improvement History

2018-19: Maintaining

2017-18: Maintaining

2016-17: Maintaining

2015-16: Unsatisfactory

DJJ Accountability Rating 2021-22: No Rating

School Board Approval

This plan is pending approval by the Santa Rosa County School Board.

SIP Authority

A Schoolwide Improvement Plan (SIP) is a requirement for Comprehensive Support and
Improvement (CSI) ungraded schools pursuant to 1001.42 F.S. and the Every Student Succeeds
Act (ESSA) and for DJJ schools receiving a rating of Unsatisfactory pursuant to Sections 1003.51
and 1003.52, F.S. and Rule 6A-1.099813, F.A.C.

Santa Rosa - 8001 - Learning Academy Of Santa Rosa - 2021-22 SIP

Last Modified: 8/30/2021 https://www.floridacims.org Page 3 of 26



CSI schools can be designated as such in 2 ways:

1. Have a graduation of 67% or lower; or
2. Have an overall Federal Index below 41%.

DJJ Unsatisfactory Ratings are based on percentages by program type:
• Prevention and Intervention: 0%-50%
• Nonsecure Programs: 0%-59%
• Secure Programs: 0%-53%

SIP Plans for Ungraded CSI schools and DJJ schools receiving an Unsatisfactory rating must be
approved by the district and reviewed by the state.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

The Learning Academy is a tuition-free, public charter school serving grades 6-12. The
school was founded with one purpose - to provide a small, personalized learning
environment for all students. Through a unique, blended-learning approach and a truly
passionate staff, we help students develop academically and personally to the highest
level.

Provide the school's vision statement.

Our vision at the Learning Academy is for all students to achieve growth in areas of their
education, to include academic, socials and personal goals. The Learning Academy of Santa
Rosa focuses on providing opportunities for students to achieve greatness even under
imperfect circumstances. We focus on providing a safe and caring environment where every
child is valued and respected.

Briefly discuss the population unique to your school and the specific supports
provided to meet the mission and vision.

The Learning Academy services students that have struggled academically, behaviorally
and socially in many aspects of the traditional classroom model. We have in place a
blended model that allows students to progress academically. This model allows those
students who are behind to catch up with their peer group. We also offer Intensive Reading
and Intensive Math classes for those students who need additional supports in ELA and
math. For the 21-22 school year we will also be offering Learning Strategy courses for our
ESE population.

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities as it relates
to SIP implementation for each member of the school leadership team.:

Santa Rosa - 8001 - Learning Academy Of Santa Rosa - 2021-22 SIP

Last Modified: 8/30/2021 https://www.floridacims.org Page 5 of 26



Name Title Job Duties and
Responsibilities

Glover,
Stephanie Principal

The Director is responsible for providing
vision and leadership in administering safe,
successful educational programs and
services that promote each student’s
maximum academic achievement. In this
position you will demonstrate effective and
efficient leadership, initiative, cooperation
with colleagues, supervisors and
subordinates. It is the Director’s
responsibility to ensure that each student
enrolled receives appropriate educational
services and is treated in a fair and
equitable manner with respect and
professionalism by all adults.
• Assure that the prescribed curriculum and
effective strategies are implemented
appropriately
• Assure the school’s charter is
implemented, and that the school’s mission
and goals are attained or exceeded
• Meet and exceed FTE projection as well as
enrollment, attendance, and assessment
goals
• Assure the implementation and
compliance with all policies, procedures and
professional practices
• Assure that all aspects of the school’s
operation are appropriately and successfully
completed on a daily basis
• Maintain a positive working relationship
with the public, parents, the media, school
district and community
• Promptly transmit complete and accurate
reports to management group
• Assure students make Annual Yearly
Progress (AYP) and school receives
acceptable state rating
• Improve the academic performance of
students by enhanced instruction and
curriculum as evidenced by State
Assessments
• Screen, recommend, support, evaluate,
assist and develop school staff.
• Comply with standards of performance
and financial and personnel policies
• Assure that all staff members are qualified
for their employment position and have
required documentation and certification
• Systematically analyze data for purpose of
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Name Title Job Duties and
Responsibilities

curricular development or modification and
student’s academic improvement-including
attendance and compliance with the Code
of Conduct.
• Assure appropriate materials and
pedagogy are evident in all classes
• Contribute toward a safe environment for
learning, including ensuring that student
conduct is maintained and discipline is
enforced fairly and consistently, and
updating and implementing the required
annual school safety report
• Be a contributing member of the school’s
team
• Maintain confidentiality within all facets of
the position
• Have and demonstrate the inherent belief
that all students can achieve academic
success regardless of their circumstances
• Believe in the notion of growth mindset
and apply that to students and self on a
daily basis
• Work relentlessly to meet high
expectations for students and self by
consistently working to improve as a
professional and colleague
• Build close connections with students,
families, and community and fully
participate in all aspects of school life
• Actively participate in professional
development activities on and off campus to
foster professional growth
• Other duties and responsibilities as
directed by the Board of Directors,
management group and/or district

Dean

The Dean of Students position assists in
implementing programs to assure the
academic and behavioral progress of
students. The Dean of Students helps to
achieve the mission of the school and the
School Improvement goals while
demonstrating leadership, initiative, and
collaboration with colleagues and
supervisors. This position acts as a resource
to teachers in their instructional practice,
especially as it relates to issues of
discipline, relationships with students,
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Name Title Job Duties and
Responsibilities

classroom management, and school culture.
• Keep accurate daily records and maintain
required data for all students referred for
disciplinary reasons
• Responsible for overseeing the
enforcement of the student dress code and
serve as a professional role model by
wearing school uniform or other
professional clothing and maintaining a
professional personal appearance
• Provide leadership in enforcing the
Student Code of Conduct and maintaining
appropriate classroom behavior/discipline
• Assist site facilitator in implementing
attendance policies and procedures
• Supervise student arrival, breaks, and
departure from campus
• Responsible for establishing and
maintaining appropriate student discipline
and recommending consequences for
discipline infractions

• Keep administrator informed of major
disciplinary infractions and actions
recommended
• Analyze data and provide assistance with
administrative operations in the office as
needed
• Contribute toward a safe environment for
learning, including ensuring that student
conduct is maintained and discipline is
enforced fairly and consistently, and assist
in updating and implementing the required
annual school safety report
• Perform other services/duties/
responsibilities as assigned by the Director
• Be a contributing member of the school’s
team
• Maintain confidentiality within all facets of
the position
• Have and demonstrate the inherent belief
that all students can achieve academic
success regardless of their circumstances
• Believe in the notion of growth mindset
and apply that to students and self on a
daily basis
• Work relentlessly to meet high
expectations for students and self by
consistently working to improve as a
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Name Title Job Duties and
Responsibilities

professional and colleague
• Build close connections with students,
families, and community and fully
participate in all aspects of school life
• Actively participate in professional
development activities on and off campus to
foster professional growth

Wildman,
Shawn

Administrative
Support

The Office Manager position is responsible
for the smooth and efficient operation of the
school’s administrative office. The Office
Manager assures each student’s record is
accurate and complete, and that all policies
and procedures are followed. This employee
organizes, directs, and performs varied and
complex clerical and secretarial work with
confidentiality and sensitivity. In this
position, you will demonstrate leadership,
initiative, and cooperation with colleagues
and supervisors in order to accomplish the
mission of this school.
• Manage the school’s office operations and
provide secretarial support to Site Director
and staff as required
• Answer the telephone and respond to
inquiries
• Maintains records and files for student
information and maintain absence records
• Responsible for requisitioning, ordering
and receipting of school supplies and
equipment
• Monitor students that enter late or leave
early have received the proper permissions
• Assist in the enforcement of dress code
for students
• Assist with coordination of school
emergency drills
• Coordinate student intake/registration and
gather required documentation
• Monitor employee sign-in/sign-out sheets
• Ensure that all forms, including absence/
leave forms are completed within timeline,
and timesheets are complete and accurate
prior to deadline
• Maintain inventory of equipment,
furniture, fixed assets, books, etc.
purchased with school funds
• Maintain separate file of students referred

Santa Rosa - 8001 - Learning Academy Of Santa Rosa - 2021-22 SIP

Last Modified: 8/30/2021 https://www.floridacims.org Page 9 of 26



Name Title Job Duties and
Responsibilities

by the school district after FTE survey
periods
• Be a contributing member of the school’s
team
• Maintain confidentiality within all facets of
the position
• Have and demonstrate the inherent belief
that all students can achieve academic
success regardless of their circumstances
• Believe in the notion of growth mindset
and apply that to students and self on a
daily basis
• Work relentlessly to meet high
expectations for students and self by
consistently working to improve as a
professional and colleague
• Build close connections with students,
families, and community and fully
participate in all aspects of school life
• Actively participate in professional
development activities on and off campus to
foster professional growth

Is education provided through contract for educational services?
Yes
If yes, name of the contracted education provider.

Rader Management

Demographic Information

Principal start date
Wednesday 7/21/2021, Stephanie Glover
Number of teachers with professional teaching certificates?
2
Number of teachers with temporary teaching certificates?
2
Total number of teacher positions allocated to the school.
5
Total number of students enrolled at the school.
104
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Identify the number of instructional staff who left the school during the 2020-21
school year.
2
Identify the number of instructional staff who joined the school during the
2021-22 school year.
2
Demographic Data

Early Warning Systems

2021-22

The number of students by grade level that exhibit each early warning
indicator listed:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 3 16 31 13 20 6 15 104
Attendance below 90 percent 0 0 0 0 0 0 2 9 14 8 10 3 5 51
One or more suspensions 0 0 0 0 0 0 0 0 1 0 0 0 0 1
Course failure in ELA 0 0 0 0 0 0 0 5 8 4 10 3 4 34
Course failure in Math 0 0 0 0 0 0 0 7 9 2 2 2 1 23
Level 1 on 2019 statewide FSA ELA
assessment 0 0 0 0 0 0 0 6 8 6 12 1 6 39

Level 1 on 2019 statewide FSA Math
assessment 0 0 0 0 0 0 0 8 10 7 9 1 7 42

Number of students with a
substantial reading deficiency 0 0 0 0 0 0 0 6 8 4 10 3 4 35

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 0 8 11 9 12 3 5 48

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 4 6 0 1 0 0 11
Students retained two or more times 0 0 0 0 0 0 1 6 6 3 3 1 5 25

Date this data was collected or last updated
Tuesday 8/24/2021

2020-21 - Updated
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The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 0 0 0 3 16 31 13 20 6 15 104
Attendance below 90 percent 0 0 0 0 0 0 1 9 22 11 16 6 6 71
One or more suspensions 0 0 0 0 0 0 0 8 16 9 8 1 3 45
Course failure in ELA 0 0 0 0 0 0 0 5 8 4 10 3 4 34
Course failure in Math 0 0 0 0 0 0 0 8 10 7 9 1 7 42
Level 1 on 2019 statewide FSA ELA
assessment 0 0 0 0 0 0 0 6 8 6 12 1 7 40

Level 1 on 2019 statewide FSA Math
assessment 0 0 0 0 0 0 0 8 10 7 9 1 7 42

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 0 10 20 13 16 4 7 70

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 4 6 0 1 0 0 11
Students retained two or more times 0 0 0 0 0 0 1 6 6 3 3 1 5 25

Part II: Needs Assessment/Analysis

School Data Review
Please note that the district and state averages shown here represent the averages for similar
school types (elementary, middle, high school, or combination schools).

Grade Level Data Review - State Assessments
NOTE: This data is raw data and includes ALL students who tested at the school.
This is not school grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
06 2021

2019 10% 63% -53% 54% -44%
Cohort Comparison

07 2021
2019 0% 59% -59% 52% -52%
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ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
Cohort Comparison -10%

08 2021
2019 20% 68% -48% 56% -36%

Cohort Comparison 0%
09 2021

2019 38% 65% -27% 55% -17%
Cohort Comparison -20%

10 2021
2019 10% 64% -54% 53% -43%

Cohort Comparison -38%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
06 2021

2019 10% 66% -56% 55% -45%
Cohort Comparison

07 2021
2019 5% 54% -49% 54% -49%

Cohort Comparison -10%
08 2021

2019 20% 76% -56% 46% -26%
Cohort Comparison -5%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
08 2021

2019 0% 62% -62% 48% -48%
Cohort Comparison

BIOLOGY EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 40% 86% -46% 67% -27%

CIVICS EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 19% 75% -56% 71% -52%
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HISTORY EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 27% 78% -51% 70% -43%

ALGEBRA EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 23% 73% -50% 61% -38%

GEOMETRY EOC

Year School District
School
Minus

District
State

School
Minus
State

2021
2019 14% 66% -52% 57% -43%

Subgroup Data Review

2021 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2019-20

C & C
Accel

2019-20
2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2017-18

C & C
Accel

2017-18
2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2016-17

C & C
Accel

2016-17

ESSA Data Review

This data has been updated for the 2018-19 school year as of 7/16/2019.
ESSA Federal Index

ESSA Category (TS&I or CS&I) CS&I
OVERALL Federal Index – All Students 18
OVERALL Federal Index Below 41% All Students YES
Total Number of Subgroups Missing the Target 4
Progress of English Language Learners in Achieving English Language Proficiency
Total Points Earned for the Federal Index 144
Total Components for the Federal Index 8
Percent Tested 85%
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Subgroup Data

Students With Disabilities
Federal Index - Students With Disabilities 14
Students With Disabilities Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Students With Disabilities Subgroup Below 32% 2

English Language Learners
Federal Index - English Language Learners
English Language Learners Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students
Federal Index - Asian Students
Asian Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Asian Students Subgroup Below 32% 0

Black/African American Students
Federal Index - Black/African American Students 10
Black/African American Students Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Black/African American Students Subgroup Below 32% 2

Hispanic Students
Federal Index - Hispanic Students
Hispanic Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students
Federal Index - Multiracial Students
Multiracial Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

Native American Students
Federal Index - Native American Students
Native American Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Native American Students Subgroup Below 32% 0

Pacific Islander Students
Federal Index - Pacific Islander Students

Santa Rosa - 8001 - Learning Academy Of Santa Rosa - 2021-22 SIP

Last Modified: 8/30/2021 https://www.floridacims.org Page 15 of 26



Pacific Islander Students
Pacific Islander Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students
Federal Index - White Students 18
White Students Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years White Students Subgroup Below 32% 2

Economically Disadvantaged Students
Federal Index - Economically Disadvantaged Students 18
Economically Disadvantaged Students Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Economically Disadvantaged Students Subgroup Below
32% 2

Analysis

Data Analysis
Answer the following analysis questions using the progress monitoring data and state
assessment data, if applicable.

Reflect on the Areas of Focus from the previous school year. What progress
monitoring was in place for low performing ESSA subgroups related to the
Areas of Focus?

Teachers provided remote instruction, on-campus instruction and a credit recovery boot-
camp for all students during the 20-21 school year. We had instructional staff who
specifically monitored students in the subgroups for areas of focus.

Based on ESSA subgroup progress monitoring, which data component showed
the most improvement? What new actions did your school take in this area?

Based upon the information provided the only areas that did not need improvement were
the ELL students, Asian population, Hispanic, Pacific Islander, Multi-Racial and American
Indian. All other areas need to be re-addressed.

What area is in the greatest need of improvement? What specific component of
this area is most problematic? What is your basis (data, progress monitoring)
for this conclusion?

Based upon data for the the 18-19 the school showed a considerable drop in the
achievement level of all students in grades 7, 9 and 10 in the area of ELA. When looking
at current FSA 20-21 results there is a significant drop in achievement in the area of ELA.
6th Grade students score as follows: 11% were Level 1, 56% level 2 and 11% level 3. 7th
Grade were 67% level 1, 11% level 3; 8th grade 46% level 1, 25% level 2, 4% level 3; 9th
grade 70% level 1, 10% level 2, 3% level 3; 10 grade -42% Level 1 , 33% Level 2, 8%
Level 4

What trends emerge across grade levels, subgroups and core content areas?
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The trend that I see most is that grades 7, 9, and 10 are struggling across all content
areas and subgroups.

What strategies need to be implemented in order to accelerate learning?

We are implementing intensive reading and intensive math on our campus to target all
students that are at a low achievement level. We also are offering Learning Strategies for
our ESE population to target their specific needs. We will offer a credit recovery option in
the summer to allow our students additional supports to extend out the school year to
help bridge some areas of concern.

Based on the contributing factors and strategies identified to accelerate
learning, describe the professional development opportunities that will be
provided at the school to support teachers and leaders.

We will have a year long focus on the the trauma skilled school this year. Our students,
because we are a dropout prevention school, come with many traumatic experiences,
and if our staff can learn to help the student in their trauma, then we will start having
learning gains. Our staff also has access to the districts professional development
platform which has many opportunities for them to improve. They will be given a half day
each month to work on these opportunities. Mr. Baugus from Santa Rosa school district
will be coming to discuss standards during the September training day and in October
Marianne Robey will be coming to discuss new PD opportunities at the district.

Part III: Planning for Improvement

Areas of Focus:
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#1. ESSA Subgroup specifically relating to Economically Disadvantaged
Area of Focus
Description and
Rationale:
Include a rationale that
explains how it was
identified as a critical
need from the data
reviewed.

Based upon the data provided our economically disadvantaged
students have scored below 41%. Over the next 5 years a goal of
improvement of a least 10% a year of improvement would bring our
school to where it needs to be.

Measureable
Outcome:
State the specific
measurable outcome
the school plans to
achieve. This should be
a data based, objective
outcome.

The Learning Academy will show a growth in ELA and Math of 10 %
a year. We will see these students achievement gaps close with use
of intensive reading, intensive math, critical thinking skills and
learning strategies being implemented in the classroom.

Monitoring:
Describe how this Area
of Focus will be
monitored for the
desired outcome.

Progress monitoring will be used through STAR Testing three times a
year as well as state FSA testing at the end of the school year and
at mid-term for students who will need to retake their assessments.

Person responsible
for monitoring
outcome:

Stephanie Glover (gloversm@santarosa.k12.fl.us)

Evidence-based
Strategy:
Describe the evidence-
based strategy being
implemented for this
Area of Focus.

In the areas of ELA our Intensive Reading Teacher will be using a
new program called iLit 45 to target the 7-10th grade students in
this category who need the intensive look in to their Lexile
levels.We will also be using Language Live to target our 6th graders
who struggle in the area of reading. In the area of Math our
Intensive Math teacher will be using a program called Freckle that
will target those specific area of need for our students. Many of our
students who are economically disadvantaged also have an
individualized education plan and those students will be placed in a
Learning Strategies course. The school will also have a focus on
literacy through our social science classes as well.

Rationale for
Evidence-based
Strategy:
Explain the rationale
for selecting this
specific strategy.
Describe the resources/
criteria used for
selecting this strategy.

The ILit45, Language Live and Freckle programs will look at Lexile
levels in reading and target areas of deficiency. This will help
instruct them in the areas they struggle most.

Action Steps to Implement:
List the action steps that will be taken as part of this strategy to address the Area of Focus.
Identify the person responsible for monitoring each step.
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Teachers will provide specialized instruction in the areas of reading and math with Intensive
Reading and Intensive Math. Critical Thinking Skills and Learning Strategies will also be
implemented.
Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Teachers will progress monitor 3 times a year using STARR reading and Math Assessments.
Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Monitoring ESSA
Impact:
If this Area of Focus is
not related to one or
more ESSA subgroups,
please describe the
process for progress
monitoring the impact
of the Area of Focus as
it relates to all ESSA
subgroups not meeting
the 41% threshold
according to the
Federal Index.
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#2. ESSA Subgroup specifically relating to Black/African-American
Area of Focus
Description and
Rationale:
Include a rationale that
explains how it was
identified as a critical
need from the data
reviewed.

Based upon the data provided our black students have scored
below 41%. Over the next 5 years a goal of improvement of a least
10% a year of improvement would bring our school to where it
needs to be.

Measureable
Outcome:
State the specific
measurable outcome
the school plans to
achieve. This should be
a data based, objective
outcome.

The Learning Academy will show a growth in ELA and Math of 10%
a year. We will see these students achievement gaps close with use
of intensive reading, intensive math, critical thinking skills and
learning strategies being implemented in the classroom.

Monitoring:
Describe how this Area
of Focus will be
monitored for the
desired outcome.

Progress monitoring will be used through STAR Testing three times
a year as well as state FSA testing at the end of the school year
and at mid-term for students who will need to retake their
assessments.

Person responsible
for monitoring
outcome:

Stephanie Glover (gloversm@santarosa.k12.fl.us)

Evidence-based
Strategy:
Describe the evidence-
based strategy being
implemented for this
Area of Focus.

In the areas of ELA our Intensive Reading Teacher will be using a
new program called iLit 45 to target the 7-10th grade students in
this category who need the intensive look in to their Lexile levels.
We will also be using Language Live to target our 6th graders who
struggle in the area of reading. In the area of Math our Intensive
Math teacher will be using a program called Freckle that will target
those specific area of need for our students. Many of our students
who are black also have an individualized education plan and those
students will be placed in a Learning Strategies course. The school
will also have a focus on literacy through our social science classes
as well.

Rationale for
Evidence-based
Strategy:
Explain the rationale for
selecting this specific
strategy. Describe the
resources/criteria used
for selecting this
strategy.

The ILit45, Language Live and Freckle programs will look at Lexile
levels in reading and target areas of deficiency. This will help
instruct them in the areas they struggle most.

Action Steps to Implement:
List the action steps that will be taken as part of this strategy to address the Area of Focus.
Identify the person responsible for monitoring each step.
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Teachers will provide specialized instruction in the areas of reading and math with Intensive
Reading and Intensive Math. Critical Thinking Skills and Learning Strategies will also be
implemented.
Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Teachers will progress monitor 3 times a year using STARR reading and Math Assessments.
Person Responsible [no one identified]
Monitoring ESSA
Impact:
If this Area of Focus is
not related to one or
more ESSA subgroups,
please describe the
process for progress
monitoring the impact
of the Area of Focus as
it relates to all ESSA
subgroups not meeting
the 41% threshold
according to the Federal
Index.
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#3. ESSA Subgroup specifically relating to White
Area of Focus
Description and
Rationale:
Include a rationale that
explains how it was
identified as a critical
need from the data
reviewed.

Based upon the data provided our white have scored below 41%.
Over the next 5 years a goal of improvement of a least 10% a year
of improvement would bring our school to where it needs to be.

Measureable
Outcome:
State the specific
measurable outcome
the school plans to
achieve. This should be
a data based, objective
outcome.

The Learning Academy will show a growth in ELA and Math of 10%
a year. We will see these students achievement gaps close with use
of intensive reading, intensive math, critical thinking skills and
learning strategies being implemented in the classroom.

Monitoring:
Describe how this Area
of Focus will be
monitored for the
desired outcome.

Progress monitoring will be used through STAR Testing three times
a year as well as state FSA testing at the end of the school year
and at mid-term for students who will need to retake their
assessments.

Person responsible
for monitoring
outcome:

[no one identified]

Evidence-based
Strategy:
Describe the evidence-
based strategy being
implemented for this
Area of Focus.

In the areas of ELA our Intensive Reading Teacher will be using a
new program called iLit 45 to target the 7-10th grade students in
this category who need the intensive look in to their Lexile levels.
We will also be using Language Live to target our 6th graders who
struggle in the area of reading. In the area of Math our Intensive
Math teacher will be using a program called Freckle that will target
those specific area of need for our students. Many of our students
who are black also have an individualized education plan and those
students will be placed in a Learning Strategies course. The school
will also have a focus on literacy through our social science classes
as well.

Rationale for
Evidence-based
Strategy:
Explain the rationale for
selecting this specific
strategy. Describe the
resources/criteria used
for selecting this
strategy.

The ILit45, Language Live and Freckle programs will look at Lexile
levels in reading and target areas of deficiency. This will help
instruct them in the areas they struggle most.

Action Steps to Implement:
List the action steps that will be taken as part of this strategy to address the Area of Focus.
Identify the person responsible for monitoring each step.
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Teachers will provide specialized instruction in the areas of reading and math with Intensive
Reading and Intensive Math. Critical Thinking Skills and Learning Strategies will also be
implemented.
Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Teachers will progress monitor 3 times a year using STARR reading and Math Assessments.
Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Monitoring ESSA
Impact:
If this Area of Focus is
not related to one or
more ESSA subgroups,
please describe the
process for progress
monitoring the impact
of the Area of Focus as
it relates to all ESSA
subgroups not meeting
the 41% threshold
according to the Federal
Index.
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#4. ESSA Subgroup specifically relating to Students with Disabilities
Area of Focus
Description and
Rationale:
Include a rationale that
explains how it was
identified as a critical
need from the data
reviewed.

Based upon the data provided our students with disabilities have
scored below 41%. Over the next 5 years a goal of improvement of
a least 10% a year of improvement would bring our school to
where it needs to be.

Measureable
Outcome:
State the specific
measurable outcome
the school plans to
achieve. This should be
a data based, objective
outcome.

The Learning Academy will show a growth in ELA and Math of 10%
a year. We will see these students achievement gaps close with
use of intensive reading, intensive math, critical thinking skills and
learning strategies being implemented in the classroom.

Monitoring:
Describe how this Area
of Focus will be
monitored for the
desired outcome.

Progress monitoring will be used through STAR Testing three times
a year as well as state FSA testing at the end of the school year
and at mid-term for students who will need to retake their
assessments.

Person responsible
for monitoring
outcome:

Stephanie Glover (gloversm@santarosa.k12.fl.us)

Evidence-based
Strategy:
Describe the evidence-
based strategy being
implemented for this
Area of Focus.

In the areas of ELA our Intensive Reading Teacher will be using a
new program called iLit 45 to target the 7-10th grade students in
this category who need the intensive look in to their Lexile levels.
We will also be using Language Live to target our 6th graders who
struggle in the area of reading. In the area of Math our Intensive
Math teacher will be using a program called Freckle that will target
those specific area of need for our students. Many of our students
have an individualized education plan and those students will be
placed in a Learning Strategies course. The school will also have a
focus on literacy through our social science classes as well.

Rationale for
Evidence-based
Strategy:
Explain the rationale for
selecting this specific
strategy. Describe the
resources/criteria used
for selecting this
strategy.

The ILit45, Language Live and Freckle programs will look at Lexile
levels in reading and target areas of deficiency. This will help
instruct them in the areas they struggle most.

Action Steps to Implement:
List the action steps that will be taken as part of this strategy to address the Area of Focus.
Identify the person responsible for monitoring each step.
Teachers will provide specialized instruction in the areas of reading and math with Intensive
Reading and Intensive Math. Critical Thinking Skills and Learning Strategies will also be
implemented.
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Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Teachers will progress monitor 3 times a year using STARR reading and Math Assessments.
Person Responsible Stephanie Glover (gloversm@santarosa.k12.fl.us)
Monitoring ESSA
Impact:
If this Area of Focus is
not related to one or
more ESSA subgroups,
please describe the
process for progress
monitoring the impact of
the Area of Focus as it
relates to all ESSA
subgroups not meeting
the 41% threshold
according to the Federal
Index.

Part IV: Positive Culture & Environment
A positive school culture and environment reflects: a supportive and fulfilling
environment, learning conditions that meet the needs of all students, people
who are sure of their roles and relationships in student learning, and a culture

that values trust, respect and high expectations. Consulting with various
stakeholder groups to employ school improvement strategies that impact the
positive school culture and environment are critical. Stakeholder groups more

proximal to the school include teachers, students, and families of students,
volunteers, and school board members. Broad stakeholder groups include early
childhood providers, community colleges and universities, social services, and

business partners.
Stakeholders play a key role in school performance and addressing equity.

Consulting various stakeholder groups is critical in formulating a statement of
vision, mission, values, goals, and employing school improvement strategies.

Describe how the school addresses building a positive school culture and
environment.

The Learning Academy will be implemented a vast array of opportunities for parents, students
and staff to all be part of collaborative efforts to improve upon our school. We will implement
Parent information nights that will focus on core subject areas, such as Pi night where our
parents can obtain information on how to help their child improve in the area of math. We will
also be implementing a positive behavior program where students can earn point to be used
in a school store.

Identify the stakeholders and their role in promoting a positive culture and
environment at the school.
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Students - having students desire to learn and improve upon themselves is a critical area.
When students come with a mindset that they want to learn and improve then it creates a
positive and inviting culture.

Teachers - having teachers in-field and excited about teaching will be an asset to our school
and help build a positive culture.

Families - Having families becoming more and more involved in our program will help to
increase a positive culture at our school.

Administration - having administration willing to provide opportunities to all stakeholders is
essential to building a positive campus culture.
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