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S. S. Dixon Intermediate School
5540 EDUCATION DR, Pace, FL 32571

http://www.santarosa.k12.fl.us/schools/ssdi/

Demographics

Principal: Missy Floyd Start Date for this Principal: 7/1/2020

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
3-5

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School Yes
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

[Data Not Available]

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

Asian Students
Black/African American Students
Economically Disadvantaged Students
Hispanic Students
Multiracial Students
Students With Disabilities
White Students

School Grades History

2018-19: A (62%)

2017-18: B (61%)

2016-17: B (57%)

2015-16: A (62%)

2019-20 School Improvement (SI) Information*
SI Region Northwest

Regional Executive Director Rachel Heide
Turnaround Option/Cycle N/A

Year
Support Tier
ESSA Status TS&I
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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

School Board Approval

This plan is pending approval by the Santa Rosa County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at
www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.
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Part I: School Information

School Mission and Vision

Provide the school's mission statement.

S.S. Dixon Intermediate believes each child is special and unique. We desire to provide a
positive, safe, and stimulating educational environment that inspires and encourages a love
of learning so that all children can achieve their personal best and become independent
life-long learners.

Provide the school's vision statement.

S. S. Dixon Intermediate School is committed to providing multiple pathways towards
excellence and achievement in an effort to develop a well-rounded, confident, and
responsible student who aspires to achieve their fullest potential, so they have the
necessary life skills to be successful.

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities for each
member of the school leadership team.:
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Name Title Job Duties and
Responsibilities

Floyd,
Missy Principal

As the principal of S.S. Dixon Intermediate
School, Mrs. Floyd, provides leadership for
all aspects of the school, establishes and
maintains the school culture/climate, set
performance goals both for students and
teachers, and monitors the process so that
those goals are attained. Overseeing the
school's day-to-day operations means Mrs.
Floyd handles disciplinary matters, is in
charge of making sure district and state
compliance is followed, and ensures the
school facility remains safe for students and
faculty. To assist with maintaining the safety
of students and faculty/staff while on
campus she plans regular maintenance of
school grounds and equipment and monitors
required safety drills/trainings.

Frequently Principal Floyd performs
classroom observations to make sure
standards-based instruction is taking place
and she routinely monitors benchmark data
and shares results with all stakeholders. She
meets often with SAC (Student Advisory
Council) members to discuss student
progress and seeks input on areas of focus
for improvement and growth. Additionally,
she organizes and leads professional
development opportunities to ensure high
levels of academic instruction are taking
place.

To promote a positive school environment,
Mrs. Floyd works to develop a student
discipline management system that results
in positive student behavior and enhances
the school climate by promoting the school
wide PBIS program. She ensures school rules
are uniformly observed and that student
discipline is appropriate and equitable in
accordance with Student Code of Conduct
and student handbook with the goal of
promoting positive behavior on campus and
in the community.

Hendricks,
Candace

Assistant
Principal

SS Dixon Intermediate's Assistant Principal,
Candace Hendricks, coordinates with the
principal to assist in defining and enforcing
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Name Title Job Duties and
Responsibilities

school policies and guidelines for students,
staff, and faculty. She promotes positive
relationships among stakeholders and deals
with the issues of school management,
student activities and services, community
relations, personnel, and curriculum
instruction.

Mrs. Hendricks participates in the
development of campus improvement plans
with various stakeholders and members of
the SAC (Student Advisory Council). She
assists the principal with interviewing and
selecting qualified faculty/staff members
and observes employee performance and
conducts evaluations. She promotes
standards based instruction using state
approved curriculum, monitors benchmark
data, and works with teachers to promote
academic excellence.

In addition to being an instructional leader,
Mrs. Hendricks also monitors and maintains
safety on campus by overseeing facilities
maintenance requests, teacher safety
training, and student safety education
through frequent drills. Assistant Principal
Hendricks promotes the PBIS program, a
student discipline management system that
results in positive student behavior. She
ensure school rules are uniformly observed
and that student discipline is appropriate
and equitable.

Poggi,
Dawn

Instructional
Coach

*Serves as the Lead Math Interventionist.
*Provides leadership in the area of math.
*Works closely with administration to
monitor data and determine students in
need of math interventions.
*Serves as member of Multi-tiered Systems
of Support Team, helps teachers create
hypotheses and monitors data in the PMP.
*Serves as math contact; attends district
meetings and shares information with our
staff.
*Works with administration to create and
monitor tutoring program for math.
*Develops and works with students on our
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Name Title Job Duties and
Responsibilities

competitive math team.
*Data-driven professional development.
*Data-driven parent involvement
engagement.

Lary,
Jennie

Guidance
Counselor

*Meets with individual and small groups of
students who exhibit concerns/issues.
*Develops 504 for identified students.
*Serves as McKinney Vento contact.
*Organizes and arranges FSA Testing-trains
teachers, distributes/collects testing
materials, serves as contact.
*Completes IQ testing, paperwork for
possible ADHD diagnosis for parents to take
to doctors, inputs data for diagnostic testing.
*Monitors child abuse training completion.

Clapper,
Regina

Instructional
Media

*Digital Coach
*AR/ STAR Specialist
*Freckle Specialist
*Sunshine State Books Specialist
*Literacy Night Coordinator
*Standards based reading/library skills
teacher
*PBIS Assistant Coordinator

Hawthorne,
Tally

Instructional
Coach

*Provides leadership in the area of reading.
*Serves as ELA contact.
*Works closely with administration to
monitor data and determine students in
need of intensive reading interventions.
*Serves as member of Multi-tiered Systems
of Support Team, helps teachers create
hypotheses and monitors data in the PMP.
*Develops schedules for paraprofessionals
who work with struggling readers.
*Works with administration to create and
monitor tutoring program for reading.
*Data-driven professional development,
*Data-driven parent involvement
engagement,

Bush,
Michaela

Instructional
Coach

*Provides leadership in the area of reading.
*Serves as ELA contact.
*Works closely with administration to
monitor data and determine students in
need of intensive reading interventions.
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Name Title Job Duties and
Responsibilities

*Serves as member of Multi-tiered Systems
of Support Team, helps teachers create
hypotheses and monitors data in the PMP.
*Develops schedules for paraprofessionals
who work with struggling readers.
*Works with administration to create and
monitor tutoring program for reading.
*Data-driven professional development.
*Data-driven parent involvement
engagement.

Gray,
Michelle

Teacher,
K-12

As a classroom teacher Mrs. Gray is
responsible for creating a welcoming
classroom environment while developing
and executing standards based instruction.
Additionally she creates daily lesson plans,
enforces classroom and school rules,
observes and evaluates student
performance, and grades homework and
tests. She keeps families updated on their
children by identifying the child's academic
strengths and/or weaknesses and academic
supports/interventions that may be
necessary.

As the PBIS (Positive Behavioral
Interventions and Supports) coach Mrs. Gray
leads the PBIS program, a student discipline
management system that results in positive
student behavior. She consults effectively
with students, parents, teachers, and other
school staff to promote student success and
provides a supportive and positive
atmosphere. Additionally, she ensure school
rules are uniformly observed and that
student discipline is appropriate and
equitable. Mrs. Gray is responsible for
supporting all (PBIS) initiatives and training,
to include, providing support in
implementation activities, and collection,
analysis and reporting of data.

Mrs. Gray also collaborates with instructional
staff, other school personnel, parents and a
variety of community resources for the
purpose of improving the overall quality of
student outcomes, achieving established
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Name Title Job Duties and
Responsibilities

classroom objectives in support of the school
improvement plan.

Demographic Information

Principal start date
Wednesday 7/1/2020, Missy Floyd
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Highly Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers
must have at least 10 student assessments.
5
Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must
have at least 10 student assessments.
19
Total number of teacher positions allocated to the school
62
Total number of students enrolled at the school
855
Identify the number of instructional staff who left the school during the 2020-21
school year.
7
Identify the number of instructional staff who joined the school during the
2021-22 school year.
8
Demographic Data

Early Warning Systems

2021-22

The number of students by grade level that exhibit each early warning
indicator listed:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 286 309 307 0 0 0 0 0 0 0 902
Attendance below 90 percent 0 0 0 72 81 78 0 0 0 0 0 0 0 231
One or more suspensions 0 0 0 0 0 2 0 0 0 0 0 0 0 2
Course failure in ELA 0 0 0 7 3 3 0 0 0 0 0 0 0 13
Course failure in Math 0 0 0 5 6 3 0 0 0 0 0 0 0 14
Level 1 on 2019 statewide FSA
ELA assessment 0 0 0 3 25 38 0 0 0 0 0 0 0 66

Level 1 on 2019 statewide FSA
Math assessment 0 0 0 3 29 29 0 0 0 0 0 0 0 61

Number of students with a
substantial reading deficiency 0 0 0 28 35 36 0 0 0 0 0 0 0 99

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 9 20 19 0 0 0 0 0 0 0 48

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 4 2 0 0 0 0 0 0 0 0 6
Students retained two or more times 0 0 0 0 2 0 0 0 0 0 0 0 0 2

Date this data was collected or last updated
Tuesday 9/7/2021

2020-21 - As Reported

The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 259 279 270 0 0 0 0 0 0 0 808
Attendance below 90 percent 0 0 0 48 47 44 0 0 0 0 0 0 0 139
One or more suspensions 0 0 0 1 0 1 0 0 0 0 0 0 0 2
Course failure in ELA 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Course failure in Math 0 0 0 2 2 0 0 0 0 0 0 0 0 4
Level 1 on 2019 statewide ELA
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

Level 1 on 2019 statewide Math
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0
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The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 1 1 1 0 0 0 0 0 0 0 3

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 0 0 0 0 0

2020-21 - Updated

The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 0 0 0 259 279 270 0 0 0 0 0 0 0 808
Attendance below 90 percent 0 0 0 48 47 44 0 0 0 0 0 0 0 139
One or more suspensions 0 0 0 1 0 1 0 0 0 0 0 0 0 2
Course failure in ELA 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Course failure in Math 0 0 0 2 2 0 0 0 0 0 0 0 0 4
Level 1 on 2019 statewide ELA
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

Level 1 on 2019 statewide Math
assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 1 1 1 0 0 0 0 0 0 0 3

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 0 0 0 0 0

Part II: Needs Assessment/Analysis
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School Data Review
Please note that the district and state averages shown here represent the averages for similar
school types (elementary, middle, high school, or combination schools).

Grade Level Data Review - State Assessments
NOTE: This data is raw data and includes ALL students who tested at the school.
This is not school grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2021

2019 74% 71% 3% 58% 16%
Cohort Comparison

04 2021
2019 70% 66% 4% 58% 12%

Cohort Comparison -74%
05 2021

2019 75% 69% 6% 56% 19%
Cohort Comparison -70%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2021

2019 71% 71% 0% 62% 9%
Cohort Comparison

04 2021
2019 72% 73% -1% 64% 8%

Cohort Comparison -71%
05 2021

2019 73% 71% 2% 60% 13%
Cohort Comparison -72%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
05 2021

2019 67% 65% 2% 53% 14%
Cohort Comparison

Grade Level Data Review - Progress Monitoring Assessments

Provide the progress monitoring tool(s) by grade level used to compile the below
data.
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Progress monitoring tools include Renaissance STAR Reading, STAR Math, and Performance
Matters/Unify assessments. STAR is an adaptive assessment whereas Performance Matters/
Unify is a static assessment. The types of assessments are reflected in the percentage rate
differences between the two assessments.

Data was compiled from STAR A, B, & C (district assessment tool) and Unify Science A, B, &
C (district assessment tool) for grades 3-5.

Grade 3
Number/%
Proficiency Fall Winter Spring

All Students 262/73% 276/73% 267/81%
Economically
Disadvantaged 66/55% 68/56% 65/60%
Students With
Disabilities 47/47% 49/49% 43/72%

English
Language Arts

English
Language
Learners

1/0% 1/0% 1/0%

Number/%
Proficiency Fall Winter Spring

All Students 261/65% 275/72% 268/70%
Economically
Disadvantaged 66/46% 68/52% 66/52%
Students With
Disabilities 47/47% 48/44% 43/44%

Mathematics

English
Language
Learners

1/0% 1/0% 1/0%
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Grade 4
Number/%
Proficiency Fall Winter Spring

All Students 278/67% 277/74% 0
Economically
Disadvantaged 63/54% 66/53% 0
Students With
Disabilities 52/40% 53/51% 0

English
Language Arts

English
Language
Learners

3/0% 4/0% 0

Number/%
Proficiency Fall Winter Spring

All Students 275/63% 273/72% 0
Economically
Disadvantaged 62/42% 66/56% 0
Students With
Disabilities 52/24% 52/29% 0

Mathematics

English
Language
Learners

3/0% 4/25% 0
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Grade 5
Number/%
Proficiency Fall Winter Spring

All Students 255/62% 270/70% 0
Economically
Disadvantaged 65/54% 69/65% 0
Students With
Disabilities 37/24% 37/32% 0

English
Language Arts

English
Language
Learners

2/0% 3/33% 0

Number/%
Proficiency Fall Winter Spring

All Students 254/66% 270/67% 0
Economically
Disadvantaged 65/62% 69/59% 0
Students With
Disabilities 36/28% 37/38% 0

Mathematics

English
Language
Learners

2/0% 3/33% 0

Number/%
Proficiency Fall Winter Spring

All Students 52% 63% 0
Economically
Disadvantaged 0 0 0
Students With
Disabilities 0 0 0

Science

English
Language
Learners

0 0 0

Subgroup Data Review

2021 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2019-20

C & C
Accel

2019-20
2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2017-18

C & C
Accel

2017-18
SWD 36 46 37 31 32 28 30
ASN 64 82
BLK 61 65
HSP 75 72 70 77 63 61
MUL 68 61 62 65 36 62
WHT 75 68 49 72 60 42 67
FRL 63 60 49 59 54 44 58
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2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2016-17

C & C
Accel

2016-17
SWD 31 47 38 36 43 40 33
ASN 75 83
BLK 45 43 41 36
HSP 74 63 72 59 78
MUL 66 57 44 68 50 47 44
WHT 70 58 45 77 67 47 70
FRL 58 54 45 61 56 40 54

ESSA Data Review

This data has been updated for the 2018-19 school year as of 7/16/2019.
ESSA Federal Index

ESSA Category (TS&I or CS&I) TS&I
OVERALL Federal Index – All Students 62
OVERALL Federal Index Below 41% All Students NO
Total Number of Subgroups Missing the Target 1
Progress of English Language Learners in Achieving English Language Proficiency
Total Points Earned for the Federal Index 437
Total Components for the Federal Index 7
Percent Tested 100%

Subgroup Data

Students With Disabilities
Federal Index - Students With Disabilities 34
Students With Disabilities Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Students With Disabilities Subgroup Below 32% 0

English Language Learners
Federal Index - English Language Learners
English Language Learners Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students
Federal Index - Asian Students 73
Asian Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Asian Students Subgroup Below 32% 0
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Black/African American Students
Federal Index - Black/African American Students 63
Black/African American Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

Hispanic Students
Federal Index - Hispanic Students 70
Hispanic Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students
Federal Index - Multiracial Students 59
Multiracial Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

Native American Students
Federal Index - Native American Students
Native American Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Native American Students Subgroup Below 32% 0

Pacific Islander Students
Federal Index - Pacific Islander Students
Pacific Islander Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students
Federal Index - White Students 62
White Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years White Students Subgroup Below 32% 0

Economically Disadvantaged Students
Federal Index - Economically Disadvantaged Students 55
Economically Disadvantaged Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Economically Disadvantaged Students Subgroup Below
32% 0

Analysis
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Data Analysis
Answer the following analysis questions using the progress monitoring data and state
assessment data, if applicable.

What trends emerge across grade levels, subgroups and core content areas?

Analysis of the 2020-21 FSA test data shows there were more level 2s in ELA and Math in
third and fifth grade than the previous testing year. However, we had more level 1
students in ELA for grades 3-5 compared to the previous testing year. In science, we had
more fifth graders scoring levels 1-2 and less level 3 students than the previous year of
testing. In addition, our Free and Reduced students scored more level 1s than any sub
group in reading and math. Additionally, our ESE students scored more level 1s in ELA
and math, which was just behind our Free and Reduced Lunch students.

What data components, based off progress monitoring and 2019 state
assessments, demonstrate the greatest need for improvement?

On the 2020-21 FSA ELA the data components that showed the greatest need for
improvement based off of progress monitoring and 2019 state assessments were the
learning gains and proficiency of our ESE students, Free and Reduced Lunch students,
and the our lowest quartile students.

What were the contributing factors to this need for improvement? What new
actions would need to be taken to address this need for improvement?

Our ELA learning gains for ESE, Free and Reduced Lunch, and Lowest Quartile students
show the most need for improvement. The contributing factors would be the loss of
learning for students that went from remote to brick and mortar and sometimes back to
remote, learning gaps created during quarantines due to the COVID pandemic, the
inconsistency of small group instruction with the basal curriculum, and inconsistency of
rigorous questioning compared to questioning on the FSA. This school year, we will begin
using the HMH curriculum for ELA. This curriculum is research-based and has a level of
rigor and questioning that is more comparable to the FSA, it provides scaffolding of
standards to help fill in learning gaps, and an intervention component for teachers to use
with fidelity for tier 1 and tier 2 instruction. The Academic Intervention Specialist and
Reading Intervention Teachers have designed their intervention groups so that they can
focus on students that are not mastering the standards and/or scored below a level 3 on
last year's FSA. They will be using HMH Foundational Skills, Word Study Studio, 95%
Phonics/Comprehension, SIPPS, New World Read Initiative, Mindplay, Lexia and Phonics
for Reading, all of which are research-based curriculum that uses evidence-based
strategies for intensive, differentiated instruction. We will also offer reading tutoring
Spring of 2022 for students that are predicted to be levels 1-2 on the 2022 FSA ELA
based on STAR results.

What data components, based off progress monitoring and 2019 state
assessments, showed the most improvement?

On the 2020-21 FSA Math the components that showed the most improvement were our
Math learning gains for ESE, Free and Reduced Lunch, and lowest quartile students. In
addition, our third and fourth grade math students had more level 3s.

What were the contributing factors to this improvement? What new actions did
your school take in this area?
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Our math intervention teacher used two evidence based programs, Saxon Math and Do
the Math, with fidelity for our students that required additional intervention (ESE, lower
quartile, free and reduced lunch, and low performing students). In addition, teachers
focused on targeted skills using Envision during small group instruction to fill in learning
gaps created due to the COVID pandemic, quarantines, and the mobility of students from
remote learning to brick and mortar learning.

What strategies will need to be implemented in order to accelerate learning?

To accelerate learning, we will use Freckle Reading and Math, HMH ELA curriculum
assessments, Envision Math and Science curriculum assessments, and STAR Reading and
Math reports to monitor mastery of standards. Moreover, we will have data chats with
teachers each semester to help monitor students that are not mastering standards and
provide additional support to teachers if needed. Intervention teachers will provide
professional development for teachers on standards based instruction, small group
instruction, and curriculum components. Furthermore, our MTSS team will monitor
students needing intervention and provide the intervention/supports needed for students
to show mastery of standards. A new implementation this year involves our math
intervention teacher providing project-based learning units for students that are showing
proficiency and mastery of the standards so they continue to to show growth and
learning gains.

Based on the contributing factors and strategies identified to accelerate
learning, describe the professional development opportunities that will be
provided at the school to support teachers and leaders.

Our AIS and math intervention teachers will provide professional development for
Freckle, HMH (ELA), Envision (Math and Science), and strategies on strengthening small
group instruction.

Provide a description of the additional services that will be implemented to
ensure sustainability of improvement in the next year and beyond.

In addition to the services mentioned above, we were able to hire 4 additional
intervention teachers using ESSER funds this school year. Today, instructional
interventions are used to identify areas of weakness and remove obstacles that hinder a
student's academic progress. The importance of intervention in education is widely
established but must be implemented effectively to have a true impact on student
learning. Having the additional support this year will allow us to manage and utilize
interventions effectively, monitor the MTSS process for fidelity, track data to ensure
students' academic proficiency is increasing and learning gains are improving, and
provide proper support and training for teachers. Ensuring sustainability of these
positions for years to come will help us remove educational barriers and students will be
given the support they need to educationally succeed.

Part III: Planning for Improvement

Areas of Focus:
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#1. Culture & Environment specifically relating to Social Emotional Learning

Area of
Focus
Description
and
Rationale:

We are noticing the social and emotional needs of our students have never
been greater and believe providing a visible connection between our MTSS
(Multi-tiered System of Supports) framework and our school culture and
environment is a critical factor of school culture and environment. All
students missed the last 9 weeks of the 19-20 school year. During 20-21
approximately 125 student did not participate in the traditional school setting
for the entire school year while many students who attended the traditional
setting experienced 1 or more quarantines throughout the year. Our students
seem to be more frustrated and overwhelmed, and the inconsistency of
routine and expectations over multiple years has lead to an increase in
behavioral issues related to a greater number of students displaying mental
health concerns. To help our faculty and staff overcome cultural and
environmental concerns relating SEL (Social Emotional Learning) barriers we
will be implementing evidence based interventions using our MTSS
framework and knowledge gained from professional development.

Measureable
Outcome:

During the 2020-21 school year, we had 9 referrals for threat assessments
compared to 2 threat assessment referrals during 2019-20. This year, we
hope to see at least a 50% reduction of referrals through the use of the
evidence-based MTSS strategies we will be using.

Monitoring:
The area of focus will be monitored through the total number of referrals in
Focus and/or threat assessments completed, MTSS documentation and data,
classroom behavior system, and guidance/CDAC referrals.

Person
responsible
for
monitoring
outcome:

Candace Hendricks (hendricksc@santarosa.k12.fl.us)

Evidence-
based
Strategy:

Our MTSS framework provides multi-tiered supports to maintain behavior/
academic expectations of our school culture/environment, especially related
to SEL. Through our PBIS (Positive Behavioral Interventions and Support)
program we provide Tier 1 support to all students. This year we're
implementing a "Kindness" initiative to teach and celebrate kindness with the
intention of creating a welcoming, inclusive and caring school environment.
Students struggling to meet Tier 1 expectations can receive more intensive,
evidence-based interventions through Tier 2/3 support.

Faculty and staff members will focus on maintaining the school-wide culture
and environment specifically relating to social and emotional well being
through a book study using Jon Gordon's, Stay Positive and by participating in
our "Energy Bus on Horsepower" professional development. Additionally,
teachers will continue promoting the Energy Bus with students to teach them
ways to overcome negativity, bullies, and everyday challenges to be their
best and share their positive energy with others.

Rationale
for
Evidence-
based
Strategy:

The visible connection between our MTSS framework and our school culture
and environment is necessary when managing school-wide expectations.
Through the collaboration of The Florida Department of Education and the
University of South Florida the Florida Problem Solving/Response to
Intervention (PS/RtI) Project utilizes a multi-tiered system of supports (MTSS)
to ensure the academic, behavioral, and social-emotional growth of all
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students. The systems evidence-based interventions/strategies demonstrate
a valid rational because they are data driven and require frequent progress
monitoring to determine effectiveness. Throughout the school year, our
school plans to use the the evidence-based strategies of the MTSS framework
to promote a positive, successful school culture and environment by
frequently progress monitoring academic, behavioral, and SEL concerns
through Tiered levels of support.

Action Steps to Implement
1. PBIS committee, school admin, and behavioral MTSS team will analyze yearly trends of
discipline data to identify patterns/focus areas.
2. Implement Tier 1 Behavior Prevention Programs and social and emotional supports
through our PBIS Kindness Initiative using Character Counts Lessons/activities, bullying
prevention lessons and Project Wisdom lessons presented weekly on ITV by guidance, Suite
360 Child Trafficking Education & Substance Use and Abuse Education, also appropriate
technology/social media usage for 5th graders by our school resource officer, and businesses
partnered with SRCSD to provide health and safety lessons to 3rd graders.
3. MFLC (Military Family Life Counselor) provides support for military families and the
Anchored4Life program will help new students transition smoothly.
4. Behavioral MTSS meetings identify students who need more intensive support through Tier
2 and/or Tier 3 evidence-based interventions.
5. Progress Monitoring monthly MTSS data/interventions for fidelity.
7. CDAC referral/Guidance support for students needing additional support.

Person
Responsible Candace Hendricks (hendricksc@santarosa.k12.fl.us)
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#2. Other specifically relating to Instructional Practices for Students with
Disabilities

Area of
Focus
Description
and
Rationale:

We are seeing a pattern in the the SWD (Students with Disabilities) subgroup
over the past few years. Since 2018 the scores have been below proficiency
on all areas of the FSA and Science assessment. On the 2019 FSA our SWD
subgroups scored 36% ELA achievement, 31% math achievement, and 30%
science achievement while the 2018 SWD subgroups scored 31% ELA
achievement, 36% math achievement, and 33% science achievement. This
has caused our SWD subgroup to miss the ESSA Federal Index target of at
least 41%. This year we will use intentional evidence-based scaffolding in
instruction to develop mastery and perseverance through the HMH (ELA) and
Envision (Math and Science) curriculum to close learning gaps and deepen
mastery of grade level standards in the core curriculum.

Measureable
Outcome:

Since the 2018-19 school year our SWD subgroup has been right at or just
below proficiency. On the 2021-22 FSA Math/ELA and Science Assessment,
we would like to see all areas of our SWD scores meet the required 41%
proficiency level.

Monitoring: Mastery of Standards will be monitored through classroom assessments/
performance, STAR reports, and Freckle reports.

Person
responsible
for
monitoring
outcome:

Missy Floyd (floydm@santarosa.k12.fl.us)

Evidence-
based
Strategy:

SWD typically have gaps in their learning which negatively impacts
performance on grade level standards as measured on the FSA (Florida
Standards Assessment) and FSAA (Florida Standards Alternative
Assessment). For the 2021-22 school year we intentionally designed a master
schedule that allows ESE (Exceptional Student Education) teachers to provide
lessons/intervention within the general education setting while focusing on
learning strategies and differentiated instruction to close learning gaps. ESE
teachers will work closely with intervention teachers to provide intensive,
evidenced-based intervention in Math using Do the Math, Saxon Math. Saxon
is a research based program that scaffolds instruction and continues to
review information introduced earlier, which gives students the ability to
retain math concepts. Additionally, intensive ELA intervention for our SWD
will be provided by teachers who are reading endorsed and/or have
completed Letrs Training. Letrs, an evidence-based intervention tool allowing
teachers to deliver impactful, differentiated instruction to their students

Rationale
for
Evidence-
based
Strategy:

Due our SWD subgroup scoring below ESSA's (Every Student Succeeds Act)
Federal Index requirement on FSA Math, FSA ELA, and Pearson Science, our
school has been identified as a Targeted Support & Improvement (TS&I)
school. Since our proficiency scores show room for improvement, and we fell
below the ESSA threshold of 41%, we researched the best ways to identify
evidence based strategies in The School Guide for Identifying Evidence-Based
Interventions for School Improvement. This research assisted us with having
a better understanding ESSA's 4 levels of evidence when looking for
evidence-based strategies and with properly evaluating potential
interventions on the basis of school needs.

Action Steps to Implement
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1. Leadership team begins identify all SWD that are below proficiency during the summer so
we can build a master schedule that allows us to schedule them into our inclusion model
classrooms where they can receive additional support and strategies to increase learning
gains/proficiency.
2. Improve whole group and differentiated instruction by collaborating with district
curriculum leaders to identify weaknesses in our teaching strategies and professional
development opportunities such as working one-on-one with curriculum leaders, observing
classrooms, and attending workshops and/or webinars.
3. Small group instruction using evidence-based resources to focus on closing learning gaps.
4. Frequently monitor Freckle, our computer-based program to ensure it's being used with
fidelity, while monitoring students' overall performance in the program.
5. Use of evidence-based interventions, monitored for fidelity through MTSS (Multi-tiered
System of Supports).
6. Frequent analysis of STAR/FSA & district Science Assessment data.
7. After school Spring tutoring/Math lab.
Person
Responsible Missy Floyd (floydm@santarosa.k12.fl.us)
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#3. Other specifically relating to Instructional Practices to Increase Learning Gains
for the Lowest Quartile

Area of
Focus
Description
and
Rationale:

On the 2020-21 ELA portion of the FSA only 41% of students in the lowest
quartile made learning gains while 59% of our lowest quartile students
showed learning gains in math. These FSA results show a need for
improvement in the overall percentage of learning gains our lowest quartile
students are making on the ELA and Math sections. Therefore we will be
putting evidence-based strategies in place to increase the overall percentage
of learning gains for all of our students in the lowest quartile on the 2021-22
FSA assessments.

Measureable
Outcome:

For the 2021-22 school year we would like to see the learning gains of our
lowest quartile students increase on the ELA section to 46% or higher and
62% or higher on the Math section.

Monitoring: Mastery of Standards will be monitored through classroom assessments/
performance, STAR reports, Freckle reports, and MTSS data.

Person
responsible
for
monitoring
outcome:

Missy Floyd (floydm@santarosa.k12.fl.us)

Evidence-
based
Strategy:

Administration will provide evidence-based professional development to
teachers to help them improve their ability to differentiate instruction using
evidence-based intervention programs such as Saxon Math, Do the Math;
95% Group Phonics/Comprehension; Phonics for Reading; and SIPPS to close
student learning gaps and increase FSA learning gains. Students will also be
identified through the MTSS (Multi-tiered System of Supports) process based
on STAR reports, classroom observations/assessments, previous FSA data,
and curriculum screeners/assessments if they are needing Tier 2 and/or Tier
3 instruction in addition to Tier 1.

Rationale
for
Evidence-
based
Strategy:

Our school wide data trends show our proficiency remains somewhat
consistent, yet our students are not demonstrating learning gains as
expected. To overcome this we researched John Hattie's high-yield strategies
to find ways to support and assist our teachers with effectively implementing
evidence based teaching during intervention. According to Hattie the
importance of identifying and fostering expertise among educators has a
significant impact on student achievement and teachers should be
encouraged to actively seek ways to improve their teaching. Additionally,
Hattie lists RtI/MTSS as another high impact strategy. The RtI/MTSS process
allows for the identification of the lowest 25%. Such students are provided
with intensive and frequent interventions where results are monitored with
fidelity. RtI/MTSS aims to identify struggling students early on and give them
the support they need to thrive in school. Teachers can provide targeted
teaching to help struggling students catch up.

Action Steps to Implement
1. Identify lowest quartile students not demonstrating learning gains so we can build a
master schedule where we can intentionally schedule them into classrooms so additional
support can be provided with fidelity.
2. Identify research-based intervention programs that have a high impact learning gains and
student achievement.
3. Reach out to district curriculum leaders to identify weaknesses in our instructional
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strategies so we can engage in professional development that includes working one-on-one
with curriculum leaders, visiting classrooms, and attending workshops/webinars.
3. Monitor student learning gains quarterly through STAR Reading and Math.
4. Identify additional interventions for struggling students who are in MTSS. Evidence-based
interventions will be monitored for fidelity through progress monitoring.
5. Monitor the usage of the Freckle computer-based program to ensure it is being used with
fidelity while monitoring students' overall performance in the program.
6. After school tutoring to our lowest quartile students in the Spring.
Person
Responsible Missy Floyd (floydm@santarosa.k12.fl.us)
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#4. Instructional Practice specifically relating to Math

Area of
Focus
Description
and
Rationale:

On the 2020-21 FSA our school wide learning gains in math were 66% while
proficiency was at 74%. After analyzing trends in assessment data from
previous years we noticed the percentage of learning gains on the Math
portion of the FSA is not comparable to the percentage of students who are
proficient. For the 2021-22 school year we will be implementing evidenced-
based strategies to close this gap.

Measureable
Outcome:

On the 2021-22 math portion of the FSA we would like for the percentage of
learning gains school wide to increase by 5%.

Monitoring: Mastery of Standards will be monitored through classroom assessments/
performance, STAR reports, and Freckle reports.

Person
responsible
for
monitoring
outcome:

Dawn Poggi (poggid@santarosa.k12.fl.us)

Evidence-
based
Strategy:

When reviewing previous years data, we find we are not closing the gap
between the proficient level and the level of students making learning gains.
The findings indicate there is a need for differentiated instruction during
intervention through small group and/or direct one-on-one instruction using
Saxon math for Tier 2 in grade 3 and Tier 3 in grade 4, Do the Math
Intervention Program as a Tier 2 and 3 intervention for grades 3-5, and
Support Coach workbooks for tutoring. Furthermore, Classroom teachers are
using Envision resources as a Tier 2 intervention in grades 3-5. Classroom
teachers will recommend students based on assessments data and classroom
performance for additional support using our Math Fact Fluency computer lab
and Spring tutoring using Xtra. Some teachers participating in CGI
(Cognitively Guided Instruction), a grant funded mathematical research
project through Florida State University, will be using the instructional
techniques/strategies with students.

Rationale
for
Evidence-
based
Strategy:

Best-Evidence Encyclopedia (BEE), provides educators and researchers fair
and useful information to improve high quality education. Their research
shows evidence-based, early childhood interventions and practices can lead
to achievement outcomes in mathematics through tutoring programs,
professional development, differentiated instruction/intervention, and
technology. This level of rationale encouraged us to use proven, evidence-
based strategies in our math instruction to close the learning gaps we are
seeing between the level of proficiency and the overall individual learning
gains students are making. Another successful, evidence-based strategy we
will continue using this year to help students retain knowledge is an
intervention tool that uses a spiral learning approach. This gives our most
struggling learners the ability to frequently see concepts over and over,
deepening their understanding and building skill set(s). Additionally, we will
provide multiple tutoring opportunities for students and PD math supports/
resources for teachers.

Action Steps to Implement
1. Evaluate data to determine students not showing learning gains.
2. Partner with district math department to identify/implement high-yield strategies and
evidence-based resources.
3. Provide necessary resources/supplies to teachers that attended Math Shakers PD.
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4. Provide differentiated-instruction using Envision, Freckle, and I-Ready.
5. Monitor the usage of Freckle computer-based program for fidelity and analyze reports to
determine custom individual pathways.
6. Provide intervention to struggling students in MTSS using Saxon, Do the Math, Envision.
7. Utilize laptops/tech supplies for math fact fluency lab.
8. After school PD to improve highly effective Tier 1 instruction (stations) and differentiated
instruction.
9. Tutor below proficient students in the Spring using Support Coach workbooks
10. Organize parent involvement activities and events to build parent capacity.
11. Participate in family engagement activities that introduce parents to the grade level
standards and at-home tools and resources to address both student learning gaps and
learning gains.
Person
Responsible Dawn Poggi (poggid@santarosa.k12.fl.us)
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#5. Other specifically relating to Instructional Practices for Increasing the
Percentage of Students Scoring at Proficiency for All Subject Areas.

Area of
Focus
Description
and
Rationale:

Years of assessment data shows our overall percentage of proficiency
remains very consistent from year to year, however we are not seeing a
steady growth in proficiency. On the 2020-21 FSA our levels of proficiency
across the grade levels were ELA 67%, Math 74%, and Science 61%. For the
2021-22 FSA results we would like to see the percentage of students scoring
at or above proficiency increase on all tests.

Measureable
Outcome:

On the 2021-22 FSA we would like to see at least 70% of 3rd, 4th, and 5th
grade students score a level or higher on the FSA ELA; at least 77% of 3rd,
4th, and 5th grade students will score a level 3 or higher on the FSA Math;
and at least 64% of 5th grade students will score a level 3 or higher on the
Pearson Science Assessment.

Monitoring: Mastery of Standards will be monitored through classroom assessments/
performance, STAR reports, Freckle reports, and MTSS data.

Person
responsible
for
monitoring
outcome:

Missy Floyd (floydm@santarosa.k12.fl.us)

Evidence-
based
Strategy:

Teachers will use high-yield instructional strategies based on the individual
needs of all students to increase overall proficiency levels. Students will
participate in evidence-based enrichment activities and high-yield
instructional practices using HMH and Envision along with project-based
learning modules, school wide enrichment events/activities, and technology
lessons. Additionally, students below proficiency will also focus on readiness
through differentiated high-yield instruction and by participate in evidence-
based intervention strategies such as tutoring and morning math lab. Each of
these evidence-based strategies will give all students the opportunity to
participate in quality instruction so they are able to grasp information and
retain it longer.

Rationale
for
Evidence-
based
Strategy:

Many times, we are solely focused on closing learning gaps and increasing
proficiency for our Tier 2 and/or Tier 3 students. This year we will
intentionally focus on providing enrichment to ALL students using high-yield
instructional strategies to increase proficiency. The Best Evidence
Encyclopedia shares information on evidence-based strategies used by
Learning-Focused, an instructional framework that facilitates collaborative
planning to produce purposeful instruction that guide students in acquiring,
understanding, and retaining information. High-yield strategies are proven to
ensure the most effective instruction is being used during a lesson/activity so
that all students can achieve learning. It ensures higher order thinking
progresses throughout the lesson and that teachers consider the needs of all
students.

Action Steps to Implement
1. Teachers will analyze student data using FSA and current STAR Reading/Math scores,
District Science progress monitoring through Focus, beginning of the year assessments, and
classroom performance to make decisions about grouping students.
2. Teachers will work in pods or grade level teams to develop/create rigorous core lessons.
Lessons will follow district pacing guides and/or collectively implement standards-based
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instruction.
3. Teachers will work with STEAM innovators to create and deliver grade level, standards-
based lessons
that incorporate the 4 C's-critical thinking, communication, creativity, & collaboration.
4. Teachers will provide small group instruction in in content areas through the HMH/Envision
series & cross-curriculum instruction.
5. Freckle software program will be used & monitored with fidelity to analyze individual
student performance and mastery of standards based on individual needs.
6. Teacher Professional Development on using evidence-based resources (During/after school
hours).
7. After school tutoring to our lowest 25% students in the Spring.
Person
Responsible Missy Floyd (floydm@santarosa.k12.fl.us)
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#6. Culture & Environment specifically relating to Positive Behavior Intervention
and Supports

Area of
Focus
Description
and
Rationale:

Last year our school had a higher number of discipline referrals than previous
years. During the 2019-2020 school year, our school had 37 referrals, which
increased to 69 during the 2020-2021 school year. Because of this our PBIS
team has implemented a new initiative to engage all students in a consistent
effort focusing on kindness related activities and behaviors across a variety
settings in the school. Behaviors promoting positivity and kindness have
been shown to build strong interpersonal relationships and a stronger culture
of caring, particularly during this difficult time of increasing physical and
mental health challenges.

Measureable
Outcome:

During the 2019-2020 school year, our school had 37 total referrals. That
number increased to 69 referrals during the 2020-2021 school year. Through
the implementation of the Kindness Initiative and CHARACTER COUNTS!
curriculum, our school would like to see a reduction of referrals by 25% to
equal no more than 54 referrals.

Monitoring:
The area of focus will be monitored through the total number of referrals in
Focus and/or threat assessments completed, classroom management
system, MTSS documentation and data, and guidance/CDAC referrals.

Person
responsible
for
monitoring
outcome:

Candace Hendricks (hendricksc@santarosa.k12.fl.us)

Evidence-
based
Strategy:

The PBIS committee wanted a new approach to promote positive behaviors
school-wide where students could learn and practice kind behaviors. After
researching evidence-based programs to support this initiative our PBIS
committee decided to purchase the CHARACTER COUNTS! curriculum and
resources. Our PBIS committee applied for grants to assist with purchasing
the curriculum/resources. Dixon Intermediate was one of 82 schools
nationwide awarded grant funding by the Choose Kindness Foundation. In
order to receive the grant, the committee had to provide proof we were
implementing an evidence-based strategy to promote and/or improve
behaviors this school year. After analyzing our individual school needs based
on last years discipline data and researching evidence-based programs our
PBIS committee decided to implement the CHARACTER COUNTS! curriculum.

Rationale
for
Evidence-
based
Strategy:

CHARACTER COUNTS! uses its Six Pillars of Character: trustworthiness,
respect, responsibility, fairness, caring, and citizenship as a foundational
strategy while using the TEAM approach and incorporating other character
education best-practices. Research shows that improved behaviors for
students correlates to improved student achievement and play a major role
in decision-making strategies, mindfulness, growth mindset, and behavioral
changes. Many schools with rigorous implementation of CHARACTER
COUNTS! have been able to prove this curriculum has improved school
safety, student morale, engagement, and student achievement.

Action Steps to Implement
1. Promote the School-wide PBIS program using establish PRIDE rules/expectations and
Quarterly events for those who meet them.
2. Teachers instruct students on classroom expectations (rules/consequences) and school-
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wide expectations are discussed the beginning and middle of the year using the Student
Code of Conduct. Also, our PBIS program frequently reminds students of the PBIS rules and
expectations.
3. Weekly Kindness Lessons and Quarterly Kindness Activities in the classroom through
Character Counts.
4. Daily PRIDE behavior point sheets with check in/check out for students on Behavior PMPs.
5. Additional weekly recess during lunch for classes that show PRIDE rules/expectations in
the cafeteria.
6. Monthly Behavior MTSS meetings and progress monitoring for fidelity.
7. PBIS Student of the Quarter.
8. PBIS Store
Person
Responsible Candace Hendricks (hendricksc@santarosa.k12.fl.us)
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#7. Instructional Practice specifically relating to ELA

Area of
Focus
Description
and
Rationale:

After analyzing assessment data from previous years we noticed the
percentage of learning gains on the ELA portion of the FSA is not comparable
to the percentage of students who are proficient. On the 2020-21 FSA our
school wide learning gains in ELA were 49% while proficiency was at 67%. For
the 2021-22 school year we will be implementing evidenced-based strategies
to close this gap.

Measureable
Outcome:

On the 2021-22 ELA portion of the FSA we would like for the overall
percentage of learning gains school wide to increase by 6%.

Monitoring: Mastery of Standards will be monitored through classroom assessments/
performance, STAR reports, MTSS data, and Freckle Reading reports.

Person
responsible
for
monitoring
outcome:

Tally Hawthorne (hawthornetr@santarosa.k12.fl.us)

Evidence-
based
Strategy:

When reviewing the data of previous years, we find we are not closing the
gap between the proficient level and the level of students making learning
gains. The findings indicate there is a need for differentiated instruction as
well as small group and/or direct one-on-one instruction. Teachers will be
implementing HMH Resources/Foundational Skills and Word Study Studio,
Mindplay, New World Read Initiative, and Read and Respond Journal for Tier 2
in grades 3-5. We are also implementing 95% Group Phonics Leveled Library
and Comprehension, SIPPS, Lexia, and Phonics for Reading for Tier 3
intervention. In addition we will use Support Coach workbooks for tutoring in
the spring. Professional development will be provided on the HMH series as
well as any other ELA supports/resources we need during the year.

Rationale
for
Evidence-
based
Strategy:

Best-Evidence Encyclopedia (BEE), provided by the Center for Data-Driven
Reform in Education, gives educators/researchers fair and useful information
to improve high quality education through the use of evidence based
rational. Their reports show legitimate strategies on using four approaches to
improving the reading success of children in the elementary grades: Reading
Curricula, Instructional Technology ,Instructional Process Programs, and the
Combinations of Curricula/Instructional Process. We've focused on analyzing
the four approaches and are all four of the evidence-based strategies to close
learning gaps students show between the proficient level and the overall
individual learning gains in ELA. Currently the gap has increased and we
believe this is a direct result of the COVID pandemic impeding learning. To
assist with this we plan to use evidence based practices/programs, small
group ELA supports and interventions, and tutoring/lab days for students who
are below proficiency.

Action Steps to Implement
1. Identify students showing a trending gap between proficiency and learning gains.
2. AIS (Academic Interventionist) and ESSER interventionists to assist with building our
master schedule and student placement to intentionally maximize the time students
participate in ELA instruction/intervention.
3. Collaborate with the Literacy Department to identify/implement high-yield strategies and
evidence-based resources.
4. Provide differentiated instruction during the reading block.
5. Monitor Freckle to ensure fidelity and analyze reports to determine individual custom
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pathways.
6. Monitor MTSS students who need intervention for fidelity.
7. Analyze STAR ELA data quarterly.
8. AIS to provide professional development to improve Tier 1 Core instruction and
differentiated small group/ one-on-one instruction.
9. Spring tutoring for below proficient students.
10. Organize parent involvement activities/events to build parent capacity.
11. Participate in family engagement activities that introduce parents to the grade level
standards and at-home tools/resources to address both student learning gaps and learning
gains.
Person
Responsible Tally Hawthorne (hawthornetr@santarosa.k12.fl.us)
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#8. Instructional Practice specifically relating to Differentiation
Area of
Focus
Description
and
Rationale:

Our school wide data results on the 2020-21 FSA show we did not see the
expected number of proficient students increasing FSA levels for ELA, Math,
and Science. On the 2021-22 FSA our levels of proficiency were ELA 67%,
Math 74%, Science 61%.

Measureable
Outcome:

For the 2021-22 school year, we would like to see at least a 5% increase in
the total number of students progressing 1 or more levels (example: On FSA,
a 2020-21 level 3 math student increasing to a level 4 in math on the
2021-22 FSA).

Monitoring: Mastery of Standards will be monitored through classroom assessments/
performance, STAR reports, Focus data, and Freckle reports.

Person
responsible
for
monitoring
outcome:

Dawn Poggi (poggid@santarosa.k12.fl.us)

Evidence-
based
Strategy:

An enrichment rotation of instruction will be provided to students who scored
a Level 3-5 on FSA through differentiated instruction with our math coach
using the 4 C's (Collaborate, Communication, Creativity, and Critical
Thinking). This high-yield instructions will use evidence-based strategies such
as Envision/HMH enrichment lessons, Freckle, ITV Digital instruction, SSYRA
(Sunshine State Books) program, skills-based lessons incorporating
technology, and enrichment project-based learning activities. Moreover, our
students will also have the opportunity to for enrichment by participating on
SSDI's Math Team Competition and Battle of the Books.

Rationale
for
Evidence-
based
Strategy:

Our teachers often worry about meeting the needs of their higher level
learners. There's always training for lower level differentiation, however we
rarely see the opposite. To assist with this we referred to the The Regional
Educational Laboratories (RELs), for scientific rational proving differentiated
instruction for all levels of proficient learners was the best option. One of
their research articles titled, An Enrichment Program for All Students,
discusses this and provides the evidence to support their findings. Through
the model, the core of the program stayed the same & a new enrichment
rotations/programs using intervention teachers(s) was built-in. They
witnessed proficiency growth and lower level students were working harder
because thy wanted to be able to join the new groups. To assist with this we
will also partner with districts Gifted Program Facilitator to offer teacher PD
on enrichment rotations.

Action Steps to Implement
1. SSDI's math coordinator and AIS (Academic Intervention Specialist) will assist with
Summer data analysis to assist with developing master schedule and identifying proficient
students and their level.
2. Classroom teacher and math AIS will use assessment data/classroom observation to create
custom pathways that will provide enrichment lessons/activities through differentiated
instruction/resources.
3. Teacher PD on differentiating instruction for higher level/proficient students.
4. Students will participate in AR program to earn incentives for meeting the established
criteria.
5. Provide timely access to SSYRA books so they can participate in Battle of the Books.

Santa Rosa - 0331 - S. S. Dixon Intermediate School - 2021-22 SIP

Last Modified: 9/28/2021 https://www.floridacims.org Page 35 of 39



6. Small group instruction using differentiated and technology lessons.
7. SSDI's math coach will analyze assessment data/classroom performance and Freckle
reports to form enrichment based groups to maximize the enrichment instruction/activities.
8. Students to broaden their 21st century technology skills through the use of ITV/technology
lessons and college/career oriented STEAM lessons/activities.
9. SSDI's math competition team.
Person
Responsible Dawn Poggi (poggid@santarosa.k12.fl.us)

Additional Schoolwide Improvement Priorities
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Using the SafeSchoolsforAlex.org, compare the discipline data of the school to discipline
data across the state and provide primary or secondary areas of concern that the school
will monitor during the upcoming school year. Include how the school culture and
environment will be monitored through the lens of behavior or discipline data.
When comparing our school to other schools across the state and district our
discipline data is significantly lower.
Our school did not show up on the SafeSchoolsforAlex.org website for us to use
as a comparative model.

When analyzing the trends of our Behavior Progress Monitoring Plans, and
discipline rate using data in Focus, we noticed a large increase in incidents of
students getting frustrated or overwhelmed and causing classroom disruptions
or showing threatening behaviors during the 2020-2021 school year compared to
the 2019-20 school year. We feel as though this is related to the time students
spent out of school during the COVID quarantine of 2019-20, as well as the
individual quarantines, school wide safety and procedural changes, and the
overall experience of the dealing with the COVID pandemic throughout the
2020-21 school year. After a very stressful year of coping with the pandemic and
the critical educational transitions, S.S. Dixon Intermediate students, faculty, and
staff will begin the year focusing on kindness. Our school is one of 82 schools
nationwide the was chosen to receive a grant from the Choose Kindness
Foundation. Through grant funding, online resources and trainings, the
Foundation works with recipient schools to engage all students in a consistent
effort to learn and practice kind behaviors that are shown to increase academic,
social, emotional and behavioral competence. Throughout the year our students
will participate in frequent kindness classroom lessons and activities as well as
quarterly events focused on character building to create a welcoming, inclusive
and caring school environment.

In 2019-20 our school had 2 Threat Assessments and during the 2020-21 school
year we had a total of 8 Threat Assessments. In addition to implementing a
kindness initiative we changed the daily expectations/duties of our Behavior
Paraprofessional, so that she could focus on behavior interventions/strategies
and progress monitoring/point sheet documentation. When building the master
schedule we also created a set daily schedule. Now the behavior interventionist
will be able to consistently complete daily behavior interventions without
interruption, participate in the behavior MTSS meetings, and keep weekly
behavior/discipline data and documentation verses monthly. This has also
allowed her to become easily accessible to students who struggle behaviorally
and she can frequently meet with teachers to support their classroom behavioral
needs.

Additionally we have restructured our PBIS plans for the cafeteria. After
reviewing data we noticed our second area of discipline concerns took place in
unstructured areas, mainly the lunchroom. This year we have implemented a
positive rewards incentive in the cafeteria. Daily each class can earn a golden
ticket for showing positive lunchroom behaviors and if they have a set amount of
tickets at the end of day 5 they get the last 15 minutes of outside lunch recess
on the 6th day. Through this system we are able to closely monitor students or
particular classes that struggle with showing expected behaviors in the
cafeteria, which should reduce the number of incidents/referrals.
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Part IV: Positive Culture & Environment
A positive school culture and environment reflects: a supportive and fulfilling
environment, learning conditions that meet the needs of all students, people
who are sure of their roles and relationships in student learning, and a culture

that values trust, respect and high expectations. Consulting with various
stakeholder groups to employ school improvement strategies that impact the
positive school culture and environment are critical. Stakeholder groups more

proximal to the school include teachers, students, and families of students,
volunteers, and school board members. Broad stakeholder groups include early
childhood providers, community colleges and universities, social services, and

business partners.
Stakeholders play a key role in school performance and addressing equity.

Consulting various stakeholder groups is critical in formulating a statement of
vision, mission, values, goals, and employing school improvement strategies.

Describe how the school addresses building a positive school culture and
environment.

S.S. Dixon Intermediate (SSDI) will host a variety of parent and community involvement
activities throughout the school year to build a positive school culture and environment with
stakeholders. These activities include PTSO (Parent Teacher Student Organization) meetings,
SAC (Student Advisory Council) meetings, Chorus Program, Family Fun Night, Pi Night, STEAM
Night, Reading Celebrations, Bring your Mom/Dad to School Days, Veterans Event, Literacy
Night, Fitness Night, and PBIS (Positive Behavior Intervention Support) activities. If COVID
restrictions are in place we will host events/meetings virtually when possible. The virtual
events will consist of Open House/Title 1 Presentation, Volunteer Training, PTSO and SAC
meetings, and frequent family/parent updates through our website and social media site.
Additionally, we partner with student volunteers from feeder schools, businesses, and
community members for their support and assistance during many of our parent involvement
events and activities. Through these events, we will show the students, parents/guardians,
and community members how involved, committed, and invested our school is to our
students' learning.

Documentation of these events/activities is available in our Parent Family Engagement Plan,
School Improvement Plan, and additional Title 1 documents. The impact of these events on
student behavior, attendance, and academic achievement will be tracked using the Focus
portal (our district wide student enrollment/information software program), standardized and
district assessments, and MTSS documentation.

Identify the stakeholders and their role in promoting a positive culture and
environment at the school.

Administration
Teachers/ Paraprofessionals
PBIS Committee
Parents/ PTSO/ SAC
Students
SRO
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MFLC/CDAC
Business/Community Partnerships
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