
Gifted Task Force       February 13, 2014 -(4:07 start) 
        Woodlawn Beach Middle School 
 
Present were:  Victor Lowrimore; Marilyn Shugart; Bill Emerson; Diane Scott; Sunny Ricks; Jo Ann Cave 
Taking notes: Lauren Sutton 
 
Thanks to Woodlawn Beach Middle for hosting today’s meeting. 
 
Mr. Emerson gave a briefing on the proposed venture with Emery Riddle and some of their programs to 
be initiated in Santa Rosa high schools.  Milton and Navarre are both interested and ER will use some 
grant funds to assist in getting instructors credentialed.  Milton High will start the program beginning in 
the 2014-15 school year. 
 
Marilyn Shugart went over her PowerPoint presentation and answered questions as they came up. (Full 
PPt presentation attached to minutes.) 
 
Ms. Cave asked about underachieving boys vs. girls. Boys are more likely to take a different direction in 
order not to be perceived as “nerdy”.  Girls are more likely to live up to their potential. (Slide #7) 
 
Mr. Lowrimore asked about numbers (Slide #8).  They only reflect students who have an active EP in our 
district.  Numbers are lower in high school because we don’t have high school students in ESE-gifted 
courses.  Students participating in the gifted program seem to drop off after middle school.  Mr. 
Emerson spoke about FTE allocations and how the funding is based on a flat rate per student on top of 
the basic per student allocation. 
 
The Epistemological Model used at Brown-Barge in Escambia County is very similar to the Common Core 
standards which we are moving toward.  We are currently using DBQ (Discussion Based Questioning) in 
the Social Studies department.  (Slide #9). 
 
Dr. Scott asked about why only certain schools have gifted programs. (Slide #15).  Mr. Lowrimore spoke 
to this. One reason is the limited number of teachers certified to teach gifted classes (there are currently 
only 33 in SRDS); another is the parent’s desire for gifted programs at their child’s school.  Part is due to 
the population coming from feeder schools which had gifted programs.  Springboard is a pre-AP type 
program new to advance classes in the middle schools.  This is not a gifted specific program, but rather 
an across the board program for any academically advanced student.   
 
Mrs. Shugart spoke to the request for additional teaching units for gifted students to meet class-size 
requirements as the numbers being served increase.  Mrs. Cave asked about why some school numbers 
are higher than others within the district.  It has to do with not only the parents desire to have students 
screened for gifted services at individual schools, but also with the general population of each school.  
Mr. Emerson pointed out that when you screen more you identify more.  Perhaps one of the 
recommendations that will come from this committee is that there will be a standard screening process 
and consistent set of criteria used district wide to determine placement into gifted programs, rather 
than leaving it to individual school sites to determine which students are screened. 
 
Dr. Scott asked about busing students from Chumuckla to Rhodes satellite location.  Mrs. Shugart said all 
of the students from other school sites who are in the Rhodes satellite model are bused to Rhodes for 1 
day each week and then back to their home school.  Valuable instruction time is being lost due to the 



busing, but we don’t have an alternative at this time (Slide #16).   Mr. Lowrimore pointed out that the 
wheel is going away next year because all courses have to be tied to end of course exams for teacher 
evaluation purposes.  Mr. Emerson pointed out that because of the end of course exams and the 
teacher evaluation system our curriculum will be more limited.   
 
Mrs. Cave asked about having someone from Brown Barge in Escambia coming to speak to this group 
about their program. (Slide #19)  Mrs. Shugart said the curriculum used at Brown Barge was written by 
the developer of that program and the delivery of the material works for any student, but it is very time 
demanding of the teacher. 
 
Mrs. Ricks asked about the Bay county model, but Mrs. Shugart doesn’t have any information about 
their program.  Mr. Emerson said Jay High actually has the AICE program, one of the tools being used in 
Bay County.  If SRDS’s were to develop an IB program or continue with the specialized academies which 
most of the high schools have it would be a reason to grant transfers based on choice of academic 
programs offered. 
 
Plan B looks at the potential of students to be gifted, but who are hindered because of socio-economic 
or language barriers.   
 
Mrs. Shugart also suggested that Santa Rosa develop a written plan for gifted education.  She sent a 
handout from Prince William County for review.  Mr. Emerson suggested that it might be another 
beneficial recommendation coming from this committee to develop a written gifted plan to be used.  He 
likes the template used on the Eligibility Matrix from Escambia County to identify Plan B eligible students 
(included in the packet provided by Mrs. Shugart) and pointed out that it has very measurable criteria in 
which to determine which students qualify for gifted services. 
 
Dr. Scott asked who administers the screenings.  Mrs. Shugart said that guidance counselors currently 
administer the screenings in SRC.  She said there is a computer test which might be a good tool to use 
for mass screenings. 
 
Mr. Emerson recapped and asked for suggestions of some of the things that this committee might work 
toward in developing recommendations to submit to the School Board.  They include: 
 
Consistent criteria for identifying students eligible for gifted services; 
General screening for all students starting in the 2nd grade; 
Research using standard error of measurement to identify students; 
Develop a Plan B within the context of a District Gifted Services Plan; 
Offer a gifted course at the middle school level to encourage students to continue receiving gifted 
services when they reach the middle and high school levels. 
 
For the next meeting – Mrs. Shugart will invite some teachers from Brown Barge to come and share 
information about that program.  March 3rd or 10th at 4 pm Gulf Breeze Elementary is the proposed time 
for the next meeting.  Definite date will be determined based upon when the invited guests can attend.  
Mrs. Shugart will contact both the guest speakers and the principal at GBE to arrange a place for the 
meeting and will let the committee know definite time, date and location. 
 
Meeting adjourned 5:32 pm. 


