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Section I:  Overview of the Instructional Continuity Plan 

I. Purpose and Structure of the Instructional Continuity Plan 
This plan is established to help facilitate transitions from a regular face to face school 
instructional delivery model to an alternate form of delivery for students at home. 
 

II. General District and School Contact Information: 
A. Access to phone numbers, email addresses and physical location 

addresses 
• Contact List- https://www.santarosa.k12.fl.us/contact/ 
• School address and phone number - https://www.santarosa.k12.fl.us/schools/ 
• Director of Communication - DOC@santarosa.k12.fl.us 

 

B. Important district webpages 
 https://www.santarosa.k12.fl.us/ 

 
III. District Communication Plan  

The school district will communicate with all stakeholders though call outs, text messages, 
emails, social media, district and school websites, and the local news media.  A link to the 
Instructional Continuity Plan and other resources will be prominently displayed on the 
school district homepage. 

  

https://www.santarosa.k12.fl.us/contact/
https://www.santarosa.k12.fl.us/schools/
mailto:DOC@santarosa.k12.fl.us
https://www.santarosa.k12.fl.us/
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Section II: Information for Parents, Guardians and Students 

I. Introductory Letter  
Parents, Guardians and Students, 
 
This Instructional Continuity Plan will be activated any time regular school attendance is 
interrupted by weather, public health concerns, or any other major interruptions of 
instruction.  Upon activation, this plan will provide the following information to parents, 
guardians, and students: 
 

• How the district will channel communication to parents and students. 
• How to contact schools and district offices. 
• How students will access curriculum. 
• How parents and students will communicate with teachers. 
• How to request the temporary issue of an electronic device. 
• How to gain internet access through built in 4G, 4G Hotspots, or low-cost home 

internet service. 
• How attendance will be recorded. 
• How grading will occur. 
• How students with Individualized Education Plans (IEP), 504 Plans, and ESOL Plans 

will be provided necessary accommodations and modifications. 

When and if an interruption to the normal delivery of instruction occurs, we hope this plan 
will allow a smooth transition between distance learning and regular attendance.  No 
matter how well we plan, it is likely we will have to adjust the plan as the situation 
requires.  We understand how important education is in your life.  Please be patient  with 
us as we work with you to continue educational services in times of hardship. 

 
II. Plan to Address Each Student’s Access to Learning: 

A. Access to devices 
Information Technology Services (ITS) will develop a transition plan to provide devices 
when direct instruction is interrupted.  This plan will allow for the conversion of 
existing devices for use outside the district network. 
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B. Access to Internet 
Internet Access will be provided to those without service in the form of built in 4G, 4G 
Hot Spots, and low-cost home internet service. 

 
III. Access to Meal Programs 

The district will work with our food service provider and the federal school lunch program 
to deliver meals to as many students as possible.  A complete list of delivery sites will be 
communicated to parents in a variety of ways. 
 

IV. Continuation of Services  
Students will participate in digital blended instruction weekly while school is in regular 
session.  On these days, teachers and students will use the selected digital curriculum for 
instruction to make sure everyone is familiar with navigating the resource.  If the event 
normal delivery is interrupted, students and teachers will use the same platform to deliver 
distance learning for students.  A platform for communication between Teachers, students 
and parents will be selected.  Practice with that resource will also occur during normal 
instructional delivery. 

 
V. Expectations for Parents and Guardians 

We will need to partner with parents and guardians when regular delivery of instruction 
transitions to distance learning.  Teachers will communicate with parents to answer 
questions and concerns, as well as to inform the parent of teacher concerns about the 
student’ performance.  We realize distance learning can be overwhelming for the entire 
family and we do not want to add any more stress than necessary.  We encourage parents 
and guardians to inform teachers of their communication preferences. 
 

VI. Frequently Asked Questions 
The district will maintain an FAQ for parents on the district web page. 
 

VII. How to Access Online Texts, Tutorials, etc. 
Information of how to access online curricular resources will be available on the district 
and school websites.  Hard copies of the directions will be available by request. 
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VIII. How to Access District Portal 
Information of how to access district resources will be available on the district and school 
websites.  Hard copies of the directions will be available by request. 
 

IX. Technical Support 
Telephonic and Email support will be provided.  Contact information for technical support 
will be listed along with any information about hardware, software, or district digital 
resources. 
 

X. Accessibility for Students with Disabilities 
Students with disabilities will be provided electronic support devices in accordance with 
their IEP.  Technical support will be provided on an as needed basis. 
 

XI. Textbook and Materials Check Out and Return 
Individual schools will schedule opportunities for parents to check out textbooks, devices, 
and other materials and communicate these opportunities to parents.  For parents who 
can not make it to these opportunities, we will provide drop off of materials using school 
bus transportation. If distance learning ends before the end of the school year, students 
will return the materials when they return to school.  If distance learning continues until 
the end of school, school will again schedule opportunities for students and parents to 
return materials to the school. 
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Section III:  Responsibilities 

I. Teacher Responsibilities: 
A. Schedule 
Teachers will communicate their schedule for live sessions and help sessions to all 
students and parents through a variety of media.  It may be necessary to schedule 
grade levels or courses to specific time slots for live lessons to avoid conflicts for 
families with limited device or access availability. 
B. Evaluation 
The evaluation of employees during remote learning would have to be negotiated with 
our various labor unions. 
C. Role in a virtual setting 
Teachers will communicate with students and parents regularly through phone calls, 
emails, along with audio and video online services. 
D. Instruction 
Teachers will utilize the district selected Learning Management System and digital 
curriculum to continue instructional deliver daily through live and recorded lessons, 
assignments, projects, and assessments. For students with disabilities and ESOL 
students, teachers will consider the IEP, 504, or ESOL plan when designing instruction 
for students. 

E. Class Attendance 
Attendance will be recorded based on activity reports from our LMS and contact logs 
with students. 
F. Grading 
Grading will be at the discretion of the individual teacher.  Grades should be based on 
the actual performance of the student on the tasks assigned during distance learning.  
For students with disabilities and ESOL students, teachers will consider the IEP, 504, or 
ESOL plan when assigning grades. 
G. Assessment 
Assignments, quizzes, projects, and tests will be designed for delivery to students 
virtually and for submitting to the teacher the same way.  Assessments will reflect the 
instruction delivered during distance learning.  Semester exams may or may not occur 
depending on the length of the interruption of face-to-face instruction. State 
Assessments will be administered and returned in accordance with FDOE guidance. 
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H. Access to support 
Teachers will communicate with parents on how to make contact if support is needed.  
Teachers will schedule both group and individual help sessions as needed. 
I. Communication with administration 
When distance learning is necessary, teachers will schedule to attend virtual faculty 
meetings, virtual department meetings, virtual grade level meetings, virtual IEP, 504, 
and ESOL meetings, and virtual parent meetings as scheduled by the administration. 
J. Digital etiquette 
While it is expected that many unforeseen issues may come forward as computer 
cameras and microphones are live in student’s homes, teachers will expect normal 
classroom etiquette during virtual instruction.  Rules regarding inappropriate speech or 
behavior will remain in effect.  Teachers should always maintain a professional but 
friendly nature during virtual sessions.  Teachers should follow all guidance for the 
district’s ITS department for device security. 
K. ESE assignments and responsibilities; documentation 

1. Overview of the Santa Rosa County Exceptional Student Education 
Department Continuity and Re-Entry Plan 

Mission:  The Santa Rosa County School District Exceptional Student Education 
(ESE) Department’s goal for school re-entry is to work collaboratively with school 
administrators, staff, families and community partners to mobilize the necessary 
resources, provide rigorous academic options, and resume child find efforts to 
ensure all students have access to safe conditions, supportive learning 
environments, and social-emotional supports.   

a. Collaborate with departments to mobilize school and community resources 
b. Resume Child-Find process through face-to-face evaluations, parent 

questionnaires, and applicable teacher rating scales and checklists 
c. Continue family wellness checks to determine service needs and provide 

necessary resources 
d. Initiate teletherapy to support speech/language, occupational therapy, and 

physical therapy needs 
e. Maximize potential support in all Exceptional Student Education program 

service areas 
f. Ensure ESE District Personnel are included in the provision of academic and 

behavior services to school and play an active role on established task forces:  
i. Includes learning standards and behavioral expectations  
ii. Increasing levels of intensity  
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iii. Problem-solving process - Working with schools to assist in resuming the 
MTSS process and/or identify informal assessments that may detect 
regression which may have occurred over the remote learning period  

iv. Collaborative and team-based decision making to determine which 
students need interventions (long-term or short term)   

v. Determine evaluations that may be utilized to assess mental health 
status for students and/or families; increase opportunities to provide 
trauma informed care 

vi. Review outcome of wellness checks that may have occurred throughout 
distance learning by social workers, school psychologists, school 
counselors   

vii. Continue to disseminate safety guidelines and procedures as 
recommended by Center for Disease Control (CDC)   

 
Multi-tiered System of Support Approach - Consultation with Special Education 
Attorneys in Florida and Alabama have suggested to integrate the data-based 
methods of a Multi-tiered System of Supports to evaluate students’ academic 
readiness and mental health needs upon return to the traditional learning 
environment.   
 
This MTSS evaluation method and re-entry into schools would be based upon 
following components:   
 
Multiple tiers of instruction, intervention, and support - ESE service providers in 
the Tiered II and III intervention process to ensure fidelity with interventions as 
well as collaboration with school counselors for awareness of evaluation 
exclusionary factors (Attendance, ELL, Intellectual Disability, Mobility, Hearing and 
Vision);  

a. Evaluate potential trauma that students, families, and staff may have 
experienced 
• Regression, academically and behaviorally 
• Nightmares, sleeping problems, and for older students 
• Worry about the future 
• Consider loss of loved ones 
• Financial hardships 
• Suffer child abuse                         

b. Data evaluation - School Psychologists will resume initial evaluations (a 
total of 170 are needed to remain in compliance with Indicator 11)—60 
Day timeline that was extended by Commissioner of Education and Florida 
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Governor; School Counselors, School Psychologists, and ESE District Staff 
can assist with the MTSS process to determine students demonstrating 
regression/loss of key academic concepts, possibly due to lack of internet 
access or just unable to learn as well as with face-to-face instruction.   

c. Interpretation of data to determine student progress and action steps   
d. Communication and collaboration - Teamwork focused on building 

relationships and using data to improve those relationships - Student 
Services is the heart in every school; District Student Services Team will 
work collaboratively to assist schools meet the needs of all students  

e. Capacity building infrastructure -Professional development and coaching 
along with written plans – Resume the Mental Health and First Aid training 
that was initiated in 19-20 school year; Assist in the training of FOCUS for 
ESE District Staff, Administrators, ESE Teachers, School Counselors; Provide 
virtual training and support for schools, parents, and community 
stakeholders 

f. Leadership - Active involvement and administration of practices – Visit 
school sites to verify needs of the staff and school families; Serve on Re-
entry Task Forces to assist schools develop plans 

2. Expectations for Communication with Stakeholders 
a. Santa Rosa County District website will provide ongoing up to date 

information 
b. Ensure communication with education family and stakeholders in the 

community through phone, website, and social media outputs. 
c. Communicate actions taken, in each step, by a school to reopen. 
d. Reinforce topics like good hygiene, social distancing, identifying symptoms 

and staying home when feeling sick. 
e. Illustrate steps taken to keep school clean and extra-curriculars safe. 
f. Show compassion for families and staff, as they will be cautious. 
g. Express a willingness to always evaluate, improve, and re-evaluate as 

necessary.  
3. Protect Students, Staff, and Families with Medical Vulnerabilities 

a. Medically vulnerable students should develop a plan for returning to school 
with their family doctor. 

b. For medically vulnerable students who come to school, school health staff 
should develop school health comprehensive care plans in consultation with 
the county health department.  Schools could consider accommodations on 
a case by case basis, and consider clustering these students away from other 
students, in smaller settings, with a teacher who is wearing a cloth face 
covering. 
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c. Medically vulnerable staff should also work with their doctors to create a 
return to work plan. 

d. Whenever feasible for medically vulnerable staff, steps should be taken to 
minimize the number of people they interact with, and districts and 
institutions should consider flexible leave policies.  

e. The same guidelines apply for students and staff who live with medically 
vulnerable family members, parents, grandparents, caregivers, etc.  

4. Responsibilities for Instructional Staff by Program  
a)  Inclusion 

1. Support Facilitators/Co-teachers/Dual Certified (Brick & 
Mortar/SRC Virtual Settings) 

a. Identify the students that are on your caseload and align their 
Specially Designed Instruction (SDI) to the courses they are 
currently enrolled in. 
b. Work collaboratively with general education teachers to assist 
with lesson planning; supportive teachers should ensure they are 
added to virtual instruction platforms to ensure awareness of the 
work assigned to students with ESE services; provide appropriate 
input for students’ individual needs. 
c. Teachers will provide information on how to provide 
accommodations that are on the student’s IEP . 
d. Monitor and track student progress, including IEP goals and 
benchmarks across all  educational settings. 
e. Maintain logs of your accommodations and SDI, as well as the 
instructional input you have provided the general education teacher 
in the development of instructional lessons. 
f. In the event a specific accommodation or service cannot be 
provided document why it could not be provided and maintain logs 
with this information. 
g. Review and update IEPs upon notification from ESE School 
Liaison; data should be entered for goals, benchmarks, Present 
Levels, and accommodations; will develop the IEP with current 
strengths and needs as well as plans for services for future year.  
h. Establish method of communication with student (if appropriate) 
and parent/guardian; Verify how students are performing in the 
educational setting as well as immediate concerns to assist families.  
i. Continue to follow District ESE procedures (IEP-related 
obligations, Quarterly Progress Reports—Status of Goals). 
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j. Reach out to direct/related service providers as well as school 
and District support with any questions and/or concerns. 
k. The program facilitator will provide resources for teachers on 
how to provide  accommodations for brink and mortar, as well as 
virtual educational settings for ESE students. 
l. The program facilitator will collaborate with inclusion teachers 
through the inclusion TEAMS to offer support and resources. Please 
contact Elizabeth Toms if additional information is needed on how 
to access Inclusion TEAMS. 

b) Self-Contained Classroom Environments 
1. Access  

a. Teachers will provide instruction in alignment with the IEP. 
b. Possible utilization of on-line instructional resources (IReady, 
Teachtown, Readtopia, etc.) 
a. If utilizing on-line resources, ensure parents are aware of student 
identification number and passwords 
c. Assist parents with creating a visual schedule of assignments, 
breaks, motivators and incentives for work completion. 
d. An online folder will be built with materials for teachers to access 
utilizing Access Project curriculum, Readtopia, and IReady by the 
Program Facilitators. 
e. The Santa Rosa County ESE Website will house additional 
resources for parents.  
f. The Access and CBSA TEAMS will be used to assist teachers of 
students on Access Points. 
g. In the event that students are 18+ and not enrolled in ELA or 
Math, teachers in  collaboration with transition instructors, 
community resources/partners, and Career and Technology 
Education (CTE) instructors will provide instruction in alignment with 
the skills in the following areas: 

i. Identify career options 
ii.Developing short-term and long-term goals 

iii. Develop a career education plan 
iv.Demonstrate knowledge of technology and its application in 

career fields 
v. Adulty Living Arrangements 
vi.Financial Management 

vii. Citizenship and Community Involvement 
viii.Self-Determination and Self-Advocacy 

ix.Personal and Social Competencies 
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x. Personal Health and Safety 
xi.Personal and Career Planning 

h. Monitor and track student progress, including IEP goals and 
benchmarks. 
i. Maintain logs of your accommodations in the development of 
instructional lessons. In the event a specific accommodation or 
service cannot be provided, document why it could not be provided 
and maintain logs with this information. 
j. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and 
needs as well as plans for services for future year.  
k. Establish method of communication with student (if appropriate) 
and parent/guardian; Verify how students are performing in the 
educational setting as well as immediate concerns to assist families.  
l. Continue to follow District ESE procedures (IEP-related 
obligations, Quarterly Progress Reports—Status of Goals). 

 
Virtual Access Services 
a. Students will have access to an online platform for instruction through 
Unique Learning Systems 
b. Provisions SRC virtual services will be in a direct service model based 
on a student's grade level and provided daily. 
c. An ESE certified teacher will provide instruction in alignment with the 
student’s IEP. 
d. Instruction will be provided in all four content areas. 
e.Monitor and track student progress, including IEP goals and 
benchmarks. 
f. Maintain logs of your accommodations in the development of 
instructional lessons. 
g. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
h. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
i. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational 
setting as well as immediate concerns to assist families.  
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j. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress  Reports—Status of Goals). 
k. For more information on how to register for virtual Access services, 
please contact 983-5158.  

2. Behavior Focus Classrooms  
a. Teachers will provide instruction in alignment with the IEP. 
b. Possibility of using on-line instructional resources (IReady, 
Teachtown, etc.) 
c. Providing all students daily instruction in Zones of Regulation as a 
central component of Social Emotional Learning (SEL).  
d. Offer students with additional, optional resources for SEL including 
Sanford Harmony (K-6) and Everfi (K-12).  
e. Behavior Focus teachers consistently implement student FBAs and 
PBIPs. 
f. Implement tiered academic, behavioral, and social emotional 
interventions based on student needs 
g. Monitor and track student progress, including IEP goals and 
benchmarks 
h. Maintain logs of your accommodations 
i. Engage in ongoing two-way communication with families and other 
stakeholders to ensure services are being provided as needed 
j. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
k. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 

Virtual Behavior Focus Classroom Supports 

a. Virtual ESE Teachers provide SRC virtual instruction consistent with 
the selected platform which addresses all components of the students’ 
IEP.  
b. Consult with parents on behavior interventions in place and provide 
them with a summary of all accommodations identified in the IEP.  
c. Assist parents with creating a visual schedule of assignments, breaks, 
motivators and incentives for work completion. 
d. Santa Rosa County Behavior Team maintain a parent resource 
webpage 
e. Monitor and track student progress, including IEP goals and 
benchmarks as you normally would do in traditional environment. 
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f. Maintain logs of your accommodations in the development of virtual 
lessons. 
g. In the event a specific accommodation or service cannot be provided 
OR is not applicable to the instructional environment, document why it 
could not be provided and maintain logs with this information. 
h. Establish method of communication with student and 
parent/guardian; Verify how  students are performing in the educational 
setting as well as immediate concerns to assist families.  
i. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals) 

3. CBSA/OI Teachers 
a. Teachers will provide instruction in alignment with the IEP. 
b. Possible utilization of on-line instructional resources (IReady, 
Teachtown, Readtopia, etc.) 
a. If utilizing on-line resources, ensure parents are aware of student 
identification number and passwords 
c. Assist parents with creating a visual schedule of assignments, breaks, 
motivators and incentives for work completion. 
d. An online folder will be built with materials for teachers to access 
utilizing Access Project curriculum, Readtopia, and IReady by the 
Program Facilitators. 
e. The Santa Rosa County ESE Website will house additional resources 
for parents.  
f. The Access and CBSA TEAMS will be used to assist teachers of 
students on Access Points. 
g. If students are 18+ and not enrolled in ELA or Math, teachers in 
collaboration with transition instructors, community resources/partners, 
and Career and Technology Education (CTE) instructors will provide 
instruction in alignment with the skills in the following areas: 

i.Identify career options 
ii.Developing short-term and long-term goals 
iii.Develop a career education plan 
iv.Demonstrate knowledge of technology and its application in career 

fields 
v.Adulty Living Arrangements 

vi.Financial Management 
vii.Citizenship and Community Involvement 

viii.Self-Determination and Self-Advocacy 
ix.Personal and Social Competencies 
x. Personal Health and Safety 
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xi.Personal and Career Planning 
h. Monitor and track student progress, including IEP goals and 
benchmarks. 
i. Maintain logs of your accommodations in the development of 
instructional lessons. 
j. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
k. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
l. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
m. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 
 
Virtual CBSA/OI Services 
a. Students will have access to an online platform for instruction 
through Unique Learning Systems 
b. Provisions of SRC virtual services will be in a direct service model 
based on grade level  and provided daily. 
c. An ESE certified teacher will provide specialized instruction in 
alignment with the student’s IEP. 
d. Instruction will be provided in all four content areas. 
e. Monitor and track student progress, including IEP goals and 
benchmarks. 
f. Maintain logs of your accommodations in the development of 
instructional lessons. 
g. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
h. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the  IEP with current strengths and 
needs as well as plans for services for future year.  
i. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
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j. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 
k. As per the IEP related services will be provided 
l. For more information on how to register for virtual CBSA services, 
please contact 983-5158. 

4. Gifted Services  
Elementary Gifted Services  
a. Teachers will provide instruction in alignment with the EP or IEP. 
b. Lessons will have integrated enrichment activities to support what 
general education teachers are implementing in the classroom setting. 
c. Project-based learning activities will be included in the student 
packets. 
d. Parents are encouraged to continue to utilize communication 
methods (Skype, FaceTime, Remind, etc.). 
e. Collaborate with general education teachers to be on the established 
brick and mortar and virtual environments to view instructional content 
and provide feedback as needed. 
f.  Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in all educational 
settings as well as immediate concerns to assist families with social-
emotional needs of individual students.  
g. Continue to follow District ESE procedures (IEP/EP/504-related 
obligations, Yearly Progress Reports—Status of Goals). 
h. Reach out to direct/related service providers as well as school and 
district support with any questions and/or concerns. 

Middle School Gifted - Content Area Gifted Services  
a. Teachers will provide instruction in alignment with the EP or IEP. 
b. Lessons will have integrated enrichment activities to support what 
general education teachers are implementing in the classroom setting. 
c. Project-based learning activities will be included in the student 
packets. 
d. Parents are encouraged to continue to utilize communication 
methods (Skype, FaceTime, Remind, etc.). 
e. Collaborate with general education teachers to be on the established 
brick and mortar and virtual environments to view instructional content 
and provide feedback as needed. 
f.  Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in all educational 
settings as well as immediate concerns to assist families with social-
emotional needs of individual students.  
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g. Continue to follow District ESE procedures (IEP/EP/504-related 
obligations, Yearly Progress Reports—Status of Goals). 
h. Reach out to direct/related service providers as well as school and 
district support with  any questions and/or concerns. 

High School Gifted – Consultative Gifted Services 

a. High School Gifted teachers will continue the implementation of 
gifted services through comparable consultation procedures followed in 
the traditional environment. 
b. Lessons will have integrated enrichment activities to support what 
general education teachers are implementing in the classroom setting. 
c. Project-based learning activities  
d. Parents are encouraged to utilize communication methods (Skype, 
FaceTime, Remind, etc.). 
e. Collaborate with general education teachers to be on the established 
brick and mortar and virtual environments to view instructional content 
and provide feedback as needed. 
f.  Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in all educational 
settings as well as immediate concerns to assist families with social-
emotional needs of individual students.  
g. Continue to follow District ESE procedures (IEP/EP/504-related 
obligations, Yearly Progress Reports—Status of Goals). 
h. Reach out to direct/related service providers as well as school and 
district support with any questions and/or concerns. 

 

Virtual Gifted Services 

Elementary 
a. Provisions of Elementary Virtual Services, in collaboration with Santa 
Rosa Online ONLY, will be in a direct services model by grade level, once 
a week 
b. A gifted certified teacher will provide instruction in alignment with 
the EP or IEP. 
c. Lessons will have integrated enrichment activities to support what 
general education teachers and/or virtual instructors are implementing 
in the educational setting. 
d. Project-based learning activities will be included in the assigned 
activities. 
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e. Parents are encouraged to continue to utilize communication 
methods (Skype, FaceTime, Remind, etc.). 
f. Collaborate with Santa Rosa Online teachers to view instructional 
content and provide feedback as needed. 
g.  Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in all educational 
settings as well as immediate concerns to assist families with social-
emotional needs of individual students.  
h. Continue to follow District ESE procedures (IEP/EP/504-related 
obligations, Yearly Progress Reports—Status of Goals). 
i. Reach out to direct/related service providers as well as school and 
district support with any questions and/or concerns. 
j. Monitor and track student progress, including IEP or EP goals and 
benchmarks. 
k. Maintain logs of your accommodations in the development of 
instructional lessons. 
l. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
m. Review and update IEPs or EPs upon notification from ESE School 
Liaison; data should be entered for goals, benchmarks, Present Levels, 
and accommodations; will develop the IEP with current strengths and 
needs as well as plans for services for future year.  
n. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
o. Continue to follow District ESE procedures (IEP/EP-related 
obligations, Quarterly Progress Reports—Status of Goals). 

Secondary (Middle and High School) 

a. Provisions of Secondary Virtual Services will be in a consultative 
model 
b. Parents are encouraged to continue to utilize communication 
methods previously established (Skype, FaceTime, Remind, etc.). 
c. Collaborate with assigned Santa Rosa Online teachers to view 
instructional content and provide feedback as needed. 
d. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in their virtual 
environment as well as immediate concerns to assist families with social-
emotional needs of individual students.  
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e. Continue to follow District ESE procedures (IEP/EP/504-related 
obligations, Yearly Progress Reports—Status of Goals). 
f. Reach out to direct/related service providers as well as school and 
district support with any questions and/or concerns. 
g. Monitor and track student progress, including IEP or EP goals and 
benchmarks. 
h. Maintain logs of your accommodations in the development of 
instructional lessons. 
i. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
j. Review and update IEPs or EPs upon notification from ESE School 
Liaison; data should be entered for goals, benchmarks, Present Levels, 
and accommodations; will develop  the IEP with current strengths and 
needs as well as plans for services for future year.  
k. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
l. Continue to follow District ESE procedures (IEP/EP-related 
obligations, Quarterly Progress Reports—Status of Goals). 

5. Hospital Homebound (HH) 
a. Coordinate with parent the preferred method of instruction (Virtual 
or Face-to-Face). 
b. Collaborate with home school content area teacher to receive 
curriculum. 
c. Modify curriculum to support individual student needs. 
d. Contact parents to identify which students do and do not have 
internet and computer access. 
e. Set up Microsoft Teams and upload assignments for students. 
f. Define open hours for student consults that follow the instructional 
rules from the regular school year. HH consult hours need to continue to 
occur outside of the  regularly contracted day.  
g. As needed set up virtual or phone conversation supports with 
students to address academic questions or needs.  
h. Students who have not been staffed, but the Physician Form has been 
received indicating approval, will be provided with consult services until 
all students return to  brick and mortar; Consult students will receive 
designated hours weekly of services.  
i. Create individualized daily schedules that allows for flexibility based 
on individual student needs and upload them to Teams.  
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j. Continue to document dates and times of service as it relates to 
hours worked and IEP services. 

6. Hybrid (Brick & Mortar/SRC Virtual Settings) 
a. Teachers will provide instruction for students in collaboration with 
general education teachers for students who receive majority of 
instruction in the general education classroom. 
b. Possibility utilization of on-line instructional resources (IReady, Lexia, 
etc.). 
c. When utilizing on-line resources, ensure parents are aware of student 
identification  number and passwords 
d. The program facilitator will provide possible activities to help with 
learning academic skills. 
e. The program facilitator will be available through the Hybrid TEAMS to 
help answer  questions and provide additional resources to teachers.  
f. Teachers will monitor and track student progress, including IEP goals 
and benchmarks as you normally would do in traditional environment. 
g. Teachers will maintain logs of accommodations 
h. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
i. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
j. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
k. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 

7. Pre-K (Brick & Mortar/SRC Virtual Settings) 
a. Teachers will provide instruction in alignment with the students IEP. 
b. Each assignment should include specific instructions for how to 
complete the  instructional task. 
c. Assist parents with creating a visual schedule of assignments, breaks, 
motivators and incentives for work completion. 
d. The program facilitator will provide teachers with a link for additional 
instructional resources for Pre-K students. 

i.This resource has items available for printing for academic skills, 
sample parent schedules, handwashing visuals, etc. 
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e. Additional activities and videos will be posted on the Santa Rosa 
County ESE Webpage  for parents.  
f. Early Steps meetings will be held virtually with typical participants.  
g. Monitor and track student progress, including IEP goals and 
benchmarks  
h. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
i. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
j. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 
k. Related services will be provided per the IEP. 

Childfind (Brick & Mortar/SRC Virtual Settings) 

a.  Childfind assessment and evaluations will continue     
i.Staff will utilize evaluation methods based off of capability, parent 

preference, and CDC guidelines. 
ii.SLP’s will utilize the Comprehensive Assessment of Spoken 

Language (CASL) to conduct language evaluations. 
iii.The School Psychologists will administer rating scales, as 

appropriate, to parents via the web or telephone.  
a) When possible, parents will be asked to provide a video of the 
child engaging in communication and/or play activities. 
b)  No direct assessment will be conducted by school 
psychologists.  
c) Recommendations will be determined based on parent report, 
social/medical history, prior evaluation results if received, rating 
scales if administered, and professional judgement.  
d) Report will include a summary of each of these components. 

8. Social Thinking  

Social Thinking Access Points:  
a. Teachers will provide instruction in alignment with the IEP. 
b. Possible utilization of on-line instructional resources (IReady, 
Teachtown, Readtopia, etc.) 
c. If utilizing on-line resources, ensure parents are aware of student 
identification number and passwords 
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d. An online folder will be built with materials for teachers to access 
utilizing Access Project curriculum, Readtopia, and IReady by the 
Program Facilitators. 
e. The Santa Rosa County ESE Website will house additional resources 
for parents.  
f. The Access and CBSA TEAMS will be used to assist teachers of 
students on Access Points. 
g. If students are 18+ and not enrolled in ELA or Math, teachers in 
collaboration with transition instructors, community resources/partners, 
and Career and Technology Education (CTE) instructors will provide 
instruction in alignment with the skills in the following areas: 

i. Identify career options 
ii. Developing short-term and long-term goals 
iii. Develop a career education plan 
iv. Demonstrate knowledge of technology and its application in career 

fields 
v. Adulty Living Arrangements 

vi. Financial Management 
vii. Citizenship and Community Involvement 

viii. Self-Determination and Self-Advocacy 
ix. Personal and Social Competencies 
x. Personal Health and Safety 

xi. Personal and Career Planning 
h. Monitor and track student progress, including IEP goals and 
benchmarks. 
i. Maintain logs of your accommodations in the development of 
instructional lessons. 
j. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
k. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
l. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
m. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 

Virtual Social Thinking Services 
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a. Students will have access to an online platform for instruction 
through Unique Learning Systems 
b. Provisions of SRC Virtual Services will be in a direct services model 
based on grade level and provided daily. 
c. An ESE certified teacher will provide instruction in alignment with the 
student’s IEP. 
d. Instruction will be provided in all four content areas. 
e. Monitor and track student progress, including IEP goals and 
benchmarks. 
f. Maintain logs of your accommodations in the development of 
instructional lessons. 
g. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this 
information. 
h. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
i. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
j. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 
k. For more information on how to register for virtual Access services, 
please contact 983-5158. 
 

Gen Ed Social Thinking (Brick & Mortar/SRC Virtual Settings): 
a.  Provide instruction for students with a heavy focus on Reading/ELA 
and Math instruction. 
b. Each instructional activity should include specific instructions for 
assignments and methods for parents to contact teacher with questions 
as needed. 
c. Teachers provide daily social skills lessons based on the Social Thinking 
Curriculum. 
d. Could also utilize on-line instructional resources (IReady);  
e. If utilizing on-line resources, ensure parents are aware of student 
identification number and passwords 
f. Assist parents with creating a visual schedule of assignments, breaks, 
motivators and incentives for work completion. 
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g.  A parent resources page will be created on the Santa Rosa County ESE 
Website to post digital resources.  
h. Parents will be provided a resource document outlining core Social 
Thinking terminology students are familiar with in their daily classes. 
i. Monitor and track student progress, including IEP goals and 
benchmarks.  
j. Maintain logs of your accommodations and SDI. 
k. In the event a specific accommodation or service cannot be provided 
OR is not applicable to the remote environment, document why it could 
not be provided and  maintain logs with this information. 
l. Review and update IEPs upon notification from ESE School Liaison; 
data should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs 
as well as plans for services for future year.  
m. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational 
setting as well as immediate  concerns to assist families.  
n. Continue to follow District ESE procedures (IEP-related obligations, 
Quarterly Progress Reports—Status of Goals). 

9. Transition 18-22 (Brick & Mortar/SRC Virtual Settings) 
a. Instructional Staff assigned to SITE/SKILL and Project SEARCH will 
develop activities that align the standards and skills required for 
postschool adult living—Preparation for Adult Living and Career 
Experiences (CPALMS) 
b. Possible utilization of on-line instructional resources (Khan Academy; 
Project 10; Apps, etc.); however, consider that some students may not 
have access to device and/or  internet. 
c. If utilizing on-line resources, ensure parents are aware of student 
identification number and passwords 
d. Teachers will provide instructional lessons that are aligned with the 
skills in the following areas: 

i.Identify career options 
ii.Developing short-term and long-term goals 
iii.Develop a career education plan 
iv.Demonstrate knowledge of technology and its application in career 

fields 
v.Adulty Living Arrangements 

vi.Financial Management 
vii.Citizenship and Community Involvement 

viii.Self-Determination and Self-Advocacy 
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ix.Personal and Social Competencies 
x.Personal Health and Safety 

xi.Personal and Career Planning 
e.Alternate activities to provide job related skills in lieu of previous 
custodial career related opportunities. 

 
L. ELL assignments and responsibilities; documentation 

1. Traditional School 
a. Testing for New Enrollees - Based on Home Language Survey responses, new 
enrollees will complete English proficiency testing within the first 20 days of 
school. The test will be administered individually by a trained ESOL 
b. Resource Teacher. (If enrolling after Oct. 1, the testing will take place within 
10 days.) Masks with clear windows or plexiglass tabletop shields will be utilized 
to provide safety components while allowing teachers to administer the test 
with fidelity. 
c. Exit Consideration for K-2 Returning ESOL Students - All returning ESOL 
students in Grades K-2 will be reviewed for ESOL dismissal based on state-
mandated criteria from 2020 WIDA ACCESS for ELLs test scores (Overall Score 4 
or higher and Reading Score 4 or higher) and recommendation from classroom 
teachers and ESOL Resource Teacher.  
d. Any loss of English proficiency due to the 2020 school closure and mandatory 
transition to online learning will be considered. Students who meet exit criteria 
will be dismissed and parents will be notified of exit and continued monitoring. 
The ESOL Resource Teacher is responsible for dismissal procedures, 
notifications and paperwork. Students who meet dismissal criteria based on test 
scores, but who have regressed in their English language acquisition because of 
the 2020 school closure, will need an ELL Committee to determine and 
document the need to stay in the program. 
e. Exit Consideration for Grades 3-12 Returning ESOL Students - All returning 
ESOL students in Grades 3 – 12 will be reviewed for ESOL dismissal based on 
state-mandated criteria from 2020 WIDA ACCESS for ELLs test scores (Overall 
Score 4 or higher and  Reading Score 4 or higher) plus the additional FDOE 
approved criteria in lieu of FSA scores and recommendation from classroom 
teachers and ESOL Resource Teacher. Any  loss of English proficiency due to 
the 2020 school closure and mandatory transition to online learning will be 
considered. Students who meet exit criteria will be dismissed and parents will 
be notified of exit and continued monitoring. The ESOL Resource Teacher is 
responsible for dismissal procedures, notifications and paperwork. Students 
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who meet dismissal criteria based on test scores, but who have regressed in 
their English language acquisition because of the 2020 school closure, will need 
an ELL Committee to determine and document the need to stay in the program. 
f. If the additional exit criteria from FDOE is not provided prior to August 10, 
2020,  students will continue in ESOL at their WIDA Tier Level as determined by 
2020 WIDA ACCESS for ELLs assessment and will be considered for exit once exit 
criteria is provided by FDOE. 
g. ELL Committee Meetings for New or Returning Students K-12 – Students who 
do not  meet exit criteria and new ELL Students must have a revised ELL plan for 
the 20-21 school year.  
h. The ESOL Resource Teacher is responsible for updating the ELL plan and 
completing all  required paperwork and notifications according to the following 
guidelines: 

i. ELL Committee Meetings that were scheduled during the time of 
interruption will be rescheduled as soon as possible if necessary. 

ii. ELL Committee Meetings, if required for returning students, will be 
scheduled according to the consent decree timelines. 

iii. ESOL Resource Teacher will notify ELL Committee Team Members 
(Admin, Parents and General Education teachers) of scheduled ELL 
Committee meetings. 

iv. ESOL Resource Teacher will collaborate with teachers and service 
providers (if needed) through phone call, Skype, or TEAMS to ensure 
most up to date information is reflected in the ELL Plan. 

v. Drafts of the ELL plan should be shared with parents at least two days 
prior to the meeting.  

vi. ELL Plan meetings may be done traditionally, considering regulations 
regarding size and distance provided by CDC. If unable to do a meeting 
traditionally, ELL Committee meetings can be done in a virtual format 
through phone call, Skype or TEAMS if available to the parents ensuring 
required participants are present and parent information is provided in 
the development of the ELL Plan.  

i. ELL Conferences for New or Returning Students K-12 – Students who do not 
meet exit criteria and new ELL students must have a revised ELL plan for the 20-
21 school year.  
j. The ESOL Resource Teacher is responsible for updating the ELL plan and 

completing all required paperwork and notifications according to the 
following guidelines: 

i. ELL Conferences will be held before October 1st.  
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ii. ESOL Resource Teacher will notify parents and general education 
teachers of scheduled ELL Conference.  

iii. ESOL Resource Teacher will collaborate with teachers and service 
providers (if needed) through phone call, Skype, or TEAMS to ensure 
most up to date information is reflected in the ELL Plan.  

iv. Drafts of the ELL plan should be shared with parents at least two days 
prior to the conference 

v. ELL Conferences may be done traditionally, considering regulations 
regarding size and distance provided by CDC. If unable to do a meeting 
traditionally, ELL Conferences can be done in a virtual format through 
phone call, Skype or TEAMS if available to the parents ensuring required 
participants are present and parent information is provided in the 
development of the ELL Plan. ·  

k. Instruction - Instruction will be provided at the school by certified teachers 
through standards-based curriculum with appropriate lesson adaptation and 
ESOL instructional strategies according to the student’s ELL Plan and specific 
needs based on English proficiency levels in speaking, listening, reading, and 
writing (inclusion method of instruction).  

l. The ESOL Resource Teacher will support the general education teachers’ 
academic teaching and provide support to students in English Language 
acquisition through a  push-in model. The following supplemental 
curriculum resources are available for intensive literacy support:  
i. Imagine Learning print and digital language learning– Grades K-5  

ii. Rosetta Stone (6-12) o ESL Library for ELLs  
iii. Mindplay Virtual Reading Coach  
iv. MyOn digital reading source in English and Spanish (K-8)  
v. Finish Line  

vi. Fast Forword  
m. Home Language Support - Schools with 15 or more same language ELLs are 

allocated a bilingual ESOL interpreter to aid the classroom teacher with 
instructional support and to assist with interpretation for parent conferences 
as needed. School-based administrators develop and oversee the ESOL 
interpreter’s schedule. Language Line Solutions, a phone-based interpretation 
system, is used to support families of low-incidence languages or when an 
ESOL interpreter is not available. ELLs will have access to a home language 
dictionary and/or content area glossary. Other translation and interpretation 
tools may include Google Translate, Microsoft Translator, Talking Points, and 
Remind. 
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2. Measures to Ensure Successful Transition to Remote Learning if it becomes 

Necessary 
a. Contact parents at the beginning of the year to identify which students do and 
do not  have internet and computer access. 
b. Train parents and students at the beginning of the year to use Teams, Talking 
Points, and Google Translate and other translation and interpretation tools. 
c. Train students at the beginning of the year to use Imagine Learning, Fast 
Forword, etc. for at home use. 

 
3. Changes in Traditional Reopening Plan if Remote School becomes Necessary 

a. New Enrollees - Based on Home Language Survey responses, new enrollees 
will complete English proficiency testing within the first 20 days of school. The 
ESOL Resource Teacher will administer the test remotely using remote testing 
materials and  procedures provided by WIDA. (If enrolling after Oct. 1, the 
testing will take place within 10 days.) 
b. ELL Committee Meetings for New or Returning Students K-12 - These 
meetings may not be face to face meetings, but will be held virtually through 
phone calls, TEAMS, or Skype. Email confirmation that the parent agrees with 
the ELL Plan can be  used in lieu of signed copies. 
c. ELL Conferences for New or Returning Students K-12- These meetings may 
not be face to face meetings, but will be held virtually through phone calls, 
TEAMS, or Skype. Email confirmation that the parent agrees with the ELL Plan 
can be used in lieu of  signed copies. 
d. Instruction - ESOL Resource Teachers will continue to support classroom 
teachers with  academic teaching through Teams but will also meet with 
students individually or in small groups through Teams or phone calls to support 
e. English Language Acquisition as needed. Materials from the reopening plan 
will be  utilized based on student need. 

 
M. Other specialized; CTE, dual enrollment, IB, AICE, AP 

1. CTE and Post-Secondary online and Hybrid Learning  
Utilize Online Learning Management System (LMS(s)) and on campus Limited Small 
Group lab instruction for post-secondary student training programs to meet the 
FLDOE directives for Post-Secondary Workforce Education Technical Centers 
following CDC guidelines and all federal and state guidelines for Clock hour post-
secondary training programs.  
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Instructional Delivery Systems may include one or more: 
• Educator LMS 
• Focus LMS 
• Broadcast Learning environments (ex. Accelatrain & Zoom) 
• Microsoft TEAMS  
• Internships  
• Planned small group instructor led training for targeted programs on campus 

in designated isolated program environments  

Industry Certification Testing: 

• Offer small group and individual industry certification and licensure testing on 
campus and remotely when allowed by testing agency.  All Test will be scheduled 
through the on-campus testing center. 
• Adult students may continue to schedule test off campus at an industry site 
(American Welding Society (AWS) and Automotive Service Excellence (ASE)) may 
test as arranged with the off-campus testing center.   

 
2. Dual Enrollment 
a. Dual Enrollment course instruction will be delivered based on directions from 

of the Post-Secondary Institution when distance learning is necessary.   
b. The Post-Secondary Institution will determine grading and attendance polices 

as well. 

 
3. Advanced Placement 
a. Instructors will use district 6-12 instructional continuity plan for all high school 

students in accordance with ant guidance provided by the College Board. 
 

II. Administrative Responsibilities: 
• School administrators will be available to answer employee, students and parent 
questions regarding issues occurring with their students and staff. 
• School administrators will ensure communication lines are open and phone messages 
and email messages are answered in a timely fashion.  

 
A. Staffing (sick teachers, technology issues, professional learning, etc.) 
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1. The district Human Resources (HR) Department will support staff who have 
questions about leave and work requirements. Also, any necessary hiring or 
terminations will be driven by HR. 

 
B. Support for staff and community 

1. The Information Technology Services (ITS) Department will support staff and 
students who need device or internet access assistance. 
2. The Office of Professional Learning will provide ongoing support for all staff. 
3. The Curriculum, Instruction, and Assessment (CIA) Department will provide 
instructional support to staff and students as necessary. 
4. The Federal Programs Department will offer support to homeless students and 
students qualifying for federal aid. 
5. The Transportation Department will provide delivery of items when parents are 
not able to pick up on their own. 
6. The Food Service Department will provide meals in accordance with the National 
School Lunch Program. 

 
C. Plans and procedures that delineate essential functions 

1. All school board employees will be considered essential staff. 
 

D. Emergency decision making process and delegation of authority 
1. The delegation of authority will follow Florida state law when it comes to an 
elected Superintendent and an elected school board. 
2. The Superintendent may be granted emergency powers by the school board. 
 

E. Guidance counseling and mental health  
1. Certified School Counselor (Guidance) 
The school counselor will act as a Tier 1 and Tier 2 support for many student 
mental health concerns. Their efforts will be focused on regular communication 
with parents of students of concern. School counselors will  
2. CDAC Services  
Students currently receiving services will be contacted directly via phone with 
ongoing supports and contact on a weekly or bi-weekly basis. Communication with 
high school may include email. If support is requested for a student not currently 
receiving services from the CDAC counselor, they will be directed to their certified 
school counselor who will notify the CDAC counselor. If a high school student 
contacts the school to request  support, they will be directed to the school 
counselor who will notify the CDAC counselor. Teachers can reach out to CDAC 
counselors to provide wellness tips, mindfulness strategies, etc., for their students. 
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CDAC counselors are willing to work within Teams with specific classes or other 
avenues or provide the information for  teachers to share with students. This 
includes supports that would be helpful to all students. If there are specific 
concerns regarding CDAC services, Coordinator of Mental Health, may be 
contacted via email or 850-983-5568.  
3. MFLC Services  
MFLC counselors will be available to provide telephonic/telehealth services to 
students  during this school closure (please see detailed information below). If an 
MFLC is requested by parents or students, please contact your MFLC counselor via 
email and/or share the following support service for military families:  
o MOS (Military One Source):  

   Families can contact MOS per below information for video/phone counselors:  
https://www.militaryonesource.noclick_mil/coronavirus for Department of   
Defense-related coronavirus updates and impacts.  
Military OneSource call center remains available 24/7/365 for personalized 
support. Call 1-800-342-9647 OCONUS calling options here: 
https://www.militaryonesource.noclick_mil/international-calling-options.  
Counseling services remain available by phone, video and online. To schedule 
an appointment, call (1-800-342-9647) or live chat 
https://livechat.militaryonesourceconnect.org/chat through the website.  

4. Other Mental Health Resources Available  
 Crisis Text Line – Free 24/7, confidential crisis support by text  
 Text GULF to 741741  

Children’s Home Society - Free 24/7 Counseling through our Family Support 
Warm Line  1-888-733-6303 
Mobile Response Team (MRT)- Provides around-the-clock intervention and 
support to all individuals in Escambia, Santa Rosa, Okaloosa and Walton 
Counties dealing with a behavioral or mental health crisis. It is a mobile unit, so 
it comes to you if needed. They also provide help over the phone.  

 24/7 Hotline – 1-866-517-7766  
Community Action Team (CAT)Services – This is for students already receiving 
services from the team. Hotline – 850-380-7254 / Monique Ter haar, Team 
Lead 850-418-2333. If a student needs to be referred, please contact Autumn 
Wright via email or at 850-983-5568.  

 National Suicide Prevention Lifeline – 1-800-273-TALK (8255)  
 www.suicidepreventionlifeline.org  
 National Hopeline Network – 1-800-SUICIDE (784-2433)  
 National Youth Crisis Hotline – 1-800-442-HOPE (4673)  

From Trauma to Triumph Support Group -Support group focused on fighting to 
prevent suicide and building strength to overcome trauma – 850-525-8201 or 
email from traumatotriumphpcola@gmail.com   
SAMHSA Disaster Distress Helpline: 1-800-985-5990 or text TALKWITHUS to 
66746 (TTY 1-800-846-8517)  

 NAMI Pensacola Help Line: 1-800-950-6264  

https://www.militaryonesource.noclick_mil/international-calling-options
https://livechat.militaryonesourceconnect.org/chat
http://www.chsfl.org/support
http://www.chsfl.org/support
mailto:traumatotriumphpcola@gmail.com
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www.FloridaBlue.com/COVID19  1-833-848-1762- 24/7 free, bilingual helpline 
for all Floridians  
www.mentalhealthfirstaid.org - Mental health first aid website provides some 
tips for dealing with COVID-19 and social distancing. 

 
 

F. ESE, related services and 504 support; meetings, continued 
services, parent support 

 
1. Students with IEP Services or a Section 504 Plan Assurances 

A. Each student with an IEP, or a 504 plan will be included in the Santa Rosa 
County School District Instructional Continuity Planning to the same extent as 
all other students. This plan may include virtual instruction, as well as virtual 
specially designed instruction and related services to the extent practicable.  
All areas of the student’s IEP or 504 Plan will be considered. Specific 
information regarding IEP and 504 meetings will be described through this 
memorandum.  All ESE instructors in all delivery models (Dual Certified 
Teachers, Support Facilitators, Co-teachers, and Self-Contained) will maintain 
the accommodations and instruction provided to students through a daily log.  

1. Every attempt will be made by the ESE Teacher and/or Service Provider 
to give student access to necessary services, supports, and 
accommodations. 
2. Teachers have the option to continue to maintain provision of 
accommodations and supports through their selected method of 
documentation, as well as how student responded to the services 
3. Unique circumstances should be documented in the Contact Log/Notes 
section of the IEP System  

a. Unsuccessful attempts to contact with parent/student 
b. Parent elected to provide the accommodations to student 
c. Work provided may not contain specific tasks related to specific 
goals/benchmarks; therefore, appropriate data not observed to mark 
student progress 
d. Previous accommodations, supports, or services provided in 
traditional setting were not warranted in instructional learning 
environment 
 

B. On July 6, 2020, Governor DeSantis implemented an Emergency order 
mandating return to school for all districts in the state of Florida.  In 
compliance with state mandates and guidelines, SRC schools shall open its 

http://www.floridablue.com/COVID19
http://www.mentalhealthfirstaid.org/
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doors to students to allow appropriate instructional opportunities to develop 
virtual and brick and mortar learning experiences for all students, Pre-K-12.  
 
C. The Florida Department of Education Bureau of Exceptional Education and 
Student Services, emphasizes that “IEPs and Section 504 Plans do not expire.”  
We will continue to ensure established plans for students are followed, to the 
extent possible in the remote learning environment, and will provide 
documentation as to why the extension of duration of due dates were required 
during this critical time.   

1. Reopening Florida’s Schools and the CARES Act 
http://www.fldoe.org/core/fileparse.php/19861/urlt/FLDOEReopeningCARE
SAct.pdf 
2. Fact Sheet Protecting Students’ Civil Rights During COVID-19 Response 
https://www.ed.gov/news/press-releases/us-department-education-
releases-webinar-fact-sheet-protecting-students-civil-rights-during-covid-
19-response 
3. Questions and Answers on Providing Services to Children with 
Disabilities During the Coronavirus Disease 2019 Outbreak – March 2020   
https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/qa-covid-19-
03-12-2020.pdf 
4. Centers for Disease Control and Prevention (COVID-19) - 
Considerations for Schools https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/schools.html 
 

D. Advisement from an attorney who specializes in Special Education Law 
makes the following recommendations: 

1. Hold IEP annual review meetings that are due (or past due) using 
procedures that are feasible considering the current circumstances. I do 
think that it is important that student progress made during what was 
almost a full school year (prior to the school closure) is reviewed with 
parents and discussed. Certainly, there should be adequate data to discuss 
during the review meeting with respect to progress made during the  2019-
2020 school year. 
2. Keep intact all students’ IEPs that were in place when school closed. The 
placement and services in that IEP should remain the child’s “current 
placement” during the school closure period that will be implemented 
when school reopens should there be any time left in the 2019-20 school 
year. We do not recommend the use of “Prior Written Notice,” because the 
school district is not proposing a change in placement for the  student that 
triggers numerous procedural safeguards; rather, it is being changed 
because of COVID-19. 

http://www.fldoe.org/core/fileparse.php/19861/urlt/FLDOEReopeningCARESAct.pdf
http://www.fldoe.org/core/fileparse.php/19861/urlt/FLDOEReopeningCARESAct.pdf
https://www.ed.gov/news/press-releases/us-department-education-releases-webinar-fact-sheet-protecting-students-civil-rights-during-covid-19-response
https://www.ed.gov/news/press-releases/us-department-education-releases-webinar-fact-sheet-protecting-students-civil-rights-during-covid-19-response
https://www.ed.gov/news/press-releases/us-department-education-releases-webinar-fact-sheet-protecting-students-civil-rights-during-covid-19-response
https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/qa-covid-19-03-12-2020.pdf
https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/qa-covid-19-03-12-2020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
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3. For "distance learning" time, schools should develop a temporary 
"Distance Learning Plan, "but not through the traditional IEP meeting or IEP 
meeting amendment process, since this is not a document through which 
FAPE is being proposed or changed. Rather, the “Distance Learning Plan” 
will reflect the district’s plan (with input from the parent as discussed 
below) about what can be appropriately and feasibly provided to benefit 
and support the learning of each individual student in light of the school 
closures and all circumstances surrounding the COVID-19 situation, 
including the student’s educational needs in a distance learning 
environment 
4. Have each student’s special education and related service providers (and 
regular education teachers, where appropriate and feasible) contacting 
parents and working with them to let them know what each student's 
"Distance Learning Plan” will look like and to solicit their input regarding 
the feasibility of providing services. Do not worry about procedures related 
to IEP team meetings, because this is not a proposed change  of placement 
or an IEP revision or amendment. Rather, it should be explained to parents 
that this is a temporary plan for providing some distance learning services 
that will benefit their child considering the current circumstances. 
5. Send a copy of the temporary “Distance Learning Plan” to the parents 
with a cover letter/memo that will serve as notice that the Plan is 
temporary; that the IEP in place when school was closed will stay intact; 
that the impact, if any, of the school closure on the child's educational 
needs will be assessed when normal school operations resume and when 
feasible; and that IEP meetings will be held and IEPs revised for the 2020-
21 school year based on the current needs of the student as determined 
when school operations resume. 
6. Document, document, document all parent contacts, agreements made 
regarding procedural and content issues (or lack thereof) and everything 
that was done! It will be  important to be able to show all good faith, 
reasonable efforts made to provide learning opportunities to students with 
disabilities that are accessible, appropriate and reasonable considering the 
current circumstances. 

 
Facilitated IEP Meeting Procedures (ESE Liaison Responsibilities) - All mandates, 
regarding presence of an advocate or attorney, require the attendance of an ESE 
Administrator and/or District Legal Representative 

 
1. Annual IEP/EP Meetings  
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a. ESE School Liaison will notify IEP Team Members (Parents, ESE teacher, 
General Education teacher, evaluators, and service providers, PFs) of 
scheduled Annual IEP meetings.  
b. IEP/EP Team Members are still responsible for ensuring current data is 
maintained so that information is reflected in designated areas (Present 
Levels, Strengths, Effect of Disability, Specialized Instructional Method, and 
Accommodations). 
c. ESE School Liaison will collaborate with teacher/service provider/PFs on 
assigning minutes for ESE services – this can be done in person, by email, 
phone, TEAMS. 
d. Drafts of the IEP/EP should be shared with parents, prior to locking the 
EVENT.  
e. Services are developed with current continuum available in zoned 
school, unless otherwise decided with appropriate data as well as required 
team members to make decisions regarding other placements (Program 
Facilitator, out of zone approval from ESE Director, participation of 
potential receiving school if continuum outside of zone school);   
f. Decisions about FSAA will resume upon return to Brick and Mortar 
g. Checklist should be completed, and communication regarding guidelines 
for eligibility received from District ESE Coordinator 

2.  Manifestation Determination Meetings 
a. According to current Student Code of Conduct Procedures, all 
suspensions will resume when students are able to return to traditional 
school setting. 
b. Manifestations and Disciplinary Hearings will also resume at that time.  
c. If notified of school closures, manifestation meetings will be suspended 
at that time; If an Annual IEP meeting is held during school closures, 
teachers should ensure new goals and benchmarks are included to address 
disciplinary actions that required a Manifestation Determination Review. 

3. Re-evaluation/Triennial Review 
a. Evaluations will be completed to the extent possible during school 
closures. 
b. Teams will review need for re-evaluation, prior to triennial due date. 
c. Prior Written Notice will describe which re-evaluation is needed as well 
as method of reevaluation.  otherwise, the triennial date will be calculated 
three years from Re-evaluation Review.  
d. Teachers should still complete the Re-evaluation Team Documentation 
Section with updated data utilized to make the determination.  
e. If new evaluations are requested during the IEP meetings, the usual 150 
days allocated for re-evaluations will be extended as necessary.  

4. Initial Eligibility Meetings  
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a. ESE School Liaison will notify IEP Team Members (Parents, ESE teacher, 
General Education teacher, evaluators, and service providers, PFs) of 
scheduled Initial Eligibility meetings. 
b. Initial Eligibility Meetings can be held if all evaluations and reports have 
been completed and shared with the ESE School, and if there is sufficient 
data to support new eligibility as well as meets the requirements of specific 
disability criteria.  
c. IEP Team Members are still responsible for ensuring current data is 
submitted so that information is reflected in designated areas (Present 
Levels, Strengths, Effect of Disability, Specialized Instructional Method, and 
Accommodations). 
d. ESE School Liaison will collaborate with teacher/service provider/PFs on 
assigning minutes for ESE services – this can be done by email, phone, 
TEAMS. 
e. Drafts of the IEP should be shared with parents, prior to locking the 
EVENT.  
f. Parent consent for placement and ESE services are required, prior to 
student receiving services; can document parent verbal consent and date 
received on the Prior Written Notice. 
g. Initial EP Meetings will continue if the data from evaluations and other 
criteria are available; 

i.In a safe, healthy testing setting is provided, there will be virtual 
evaluations for Gifted Eligibility conducted in remote environment 
(Notification to parents of any delayed evaluations for initial services 
will be provided by Student Services Department) 

ii.Parents will still be notified if their student does not qualify for Gifted 
Services 

iii.A letter for students who do not meet Gifted Criteria will be provided 
h. Services are developed with current continuum available in zoned 
school, unless otherwise decided with appropriate data as well as required 
team members to make decisions regarding other placements (Program 
Facilitator, out of zone approval from ESE Director, participation of 
potential receiving school if continuum outside of zone school);   
i. Decisions about FSAA are suspended at this time unless: 

i.Checklist has been received and communication was sent regarding 
eligibility 

ii.A specific date for final receipt of checklist for FSAA determination will 
be provided, if school closure mandate is given.  

Unique Scenarios that may arise during an Initial IEP/EP Meeting: 
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a. If IEP teams determine students are eligible through the Initial Eligibility 
Meeting and develop an Initial IEP, the ESE Liaison will notify Instructional 
Technology Services (ITS) of those students who are now identified as ESE 
as well as their service minutes and designated service providers.  
b. When we make a pre-school child eligible – we must begin services 
immediately.  That means that will need to register at a school.   As we 
have these meetings, we will have the liaison contact your Instructional 
Technology Services (ITS) and CC you on that communication, so you are 
aware.   The Instructional Technology Services (ITS) can register that child 
in whatever way they are continuing to register new students. (At this 
time, we are providing immediate services for those 4-year-old Pre-K 
students who will be entering Kindergarten next school year); Students 
who are not yet entering Kindergarten, and meet the eligibility for Pre-K, 
may receive services immediately, upon parent request.  
c. The same will go for students who have a change of placement.  For 
example, if we started an eligibility for a student to become EBD and we 
declare them eligible and that student needs to be placed in a Behavior 
Focus Unit, they will need to be registered at the school with the behavior 
unit.  The appropriate Program Facilitator would be directly involved in 
this decision as well as the designated instructional staff member of the 
out-of-zone, new receiving school.  After that IEP meeting, that student 
will need to register at the new school and be placed on that Behavior 
Focus Units list. 

5. Transition Meetings 
a. All whole group meetings are cancelled, due to CDC guidelines for social 
distancing and allowable numbers for groups. 
b. Draft IEPs and EPs will be emailed to parents for their review and input.  
c. The 45-minute Interim Meetings will still be conducted; would need to 
develop TEAMS to include sending and receiving school representatives, if 
this is selected venue to conduct remotely. 
d. ESE teachers/providers should still make necessary adjustments for 
future year services, courses, and accommodations as needed in the 
Interim IEP Meeting. 
e. Pre-K Transition Meetings 

i.All Pre-K Transition to Kindergarten meetings will be held at the 
home/zoned school.  If a classroom that is not located at the 
home/zoned school is being considered the liaison should include the 
PF and Potential classroom teacher/team from the self-contained unit 
being considered. 
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ii.If ESE Liaison has not already received a folder of evaluations for a K 
transition, he/she will receive an email from Lisa T. when those evals 
are completed informing them of who to invite as well as an 
attachment for the Permission to eval.  The evaluations will be 
available to view in IEP SYSTEM. 

iii.Many BDI exits were not completed.  This should NOT hold up a 
transition meeting.  Please proceed with classroom evaluation 
updates from the January administration.  The Pre-K teacher will 
provide these scores for ESE Liaison. 

iv.ESE Liaison should continue to check the Master Transition List that is 
posted on TEAMS (link) changes will be in RED 

6. IEP Meeting Options 
a. All Annual IEP Meetings will be held for all students. 
b. ESE School Liaison will inquire with parent their preference for IEP 
Meeting format. 
c. Parents will receive the draft IEP via email at least 2 days prior to the 
scheduled meeting date.  If due to extenuating circumstances the draft is 
not provided prior to the meeting, the parent will receive the IEP in draft 
format for perusal and approval before the meeting is locked and Final IEP 
produced.  

i.ESE Liaison solely can review the IEP with parents by phone, summarize 
key points, describe services, goals/benchmarks, and accommodations 
developed by IEP team; parents can email their concerns and 
recommendations for adjustments; Liaison will ensure parent portions in 
the IEP are included (Parent input in Present Levels, Non-
discouragement, Parent Agreement and Comments); If parents approve 
document, IEP can be locked at that time.  

ii.IEP Team can convene in a phone conference with parents and convene 
the meeting in traditional manner, covering key areas, and keeping as 
brief as possible, given proximity of participants; may need alternate 
location (conference rooms) to ensure appropriate distance maintained; 
or if doing conference from remote home location, would need ability to 
add multiple calls from personal phone devices;  parents can email their 
concerns and recommendations for adjustments; Liaison will ensure 
parent portions in the IEP are included (Parent input in Present Levels, 
Non-discouragement, Parent Agreement and Comments); If parents 
approve document, IEP can be locked at that time. 

iii.IEP Team can utilize virtual TEAMS platform, if parents have access to 
computers; video or audio option can be utilized by participants, 
pending preference; meeting would follow traditional format, covering 
key areas, and still being mindful of time; this can be done in the remote 
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locations of offices or home locations; parents can utilize chat options 
and/or email to document concerns and recommendations for 
adjustment; Liaison will ensure parent portions in the IEP are included 
(Parent input in Present Levels, Non-discouragement, Parent Agreement 
and Comments); If parents approve document, IEP can be locked at that 
time. 

7. Service Pages and Notification to Instructional Technology Services (ITS) 
a. The notification of Instructional Technology Services (ITS) of the 
documentation and of the decisions made in the remote IEP meetings that 
may impact student schedules, new eligibilities, and service minutes, will 
continue.  The following methods will be implemented by the ESE School 
Liaison: 

i.The Minutes' Pages will be sent electronically by email to designated 
Instructional Technology Services (ITS) staff 

ii.The email will contain the names of the staff member who will provide 
the direct service to the student (ESE teacher, dual certified teacher, 
APE, SLP, OT/PT) 

iii.The school administrator will be CC'd in the email notification to 
Instructional Technology Services (ITS) (this serves only as an assurance 
that service minutes have continued through this remote process as 
well as appropriate notification to staff) 

iv.No other format will be utilized during this process (no other forms or 
hard copies will be exchanged) 

8. Progress Reports/Status of Goals 
a. ESE Teachers and Service Providers are still mandated to provide 
notification to parents of their student’s performance on annual goals and 
benchmarks. 
b. Progress for 3rd Quarter should be documented in the IEP System IEP 
System, or in S4 if the student has not had his/her first Locked Event in the 
system. 
c. Teacher of Record or Service Provider can discuss the progress made on 
goals/benchmarks with parents through phone contact, email, or 
discussions during scheduled IEP meetings that may occur from now until 
the return to traditional environment. 
d. Per parent request, the ESE Teacher of Record and/or Service Provider 
can provide an electronic copy of the progress report through email (a 
Contact Log/Note will be documented in IEP System of provision of 
progress report). 

 
 
 



40 
 

9. ESE School Liaison Para Responsibilities 
a. Notify parents of rescheduled and/or scheduled meetings (new dates 
and time provided by ESE School Liaison. 
b. Provide an electronic copy of the Notice of Meetings (NOMs) (if parents 
have active email addresses, can also notify by phone to inform parents of 
scheduled meetings an alternative). 
c. Upon return to school setting, documents will be printed from meetings, 
required signatures will be secured; officially signed documents will then 
be filed. 
d. Phone calls to parents for confirmation of meetings, preference for 
participation (see above options for available formats). 
e. Scan signature pages once regular school setting is resumed.  
f. Verify with assigned Liaisons, as to their needs for scheduling, 
organization, etc.  

10.   Section 504 Procedures/School Counselor Responsibilities - All 
mandates, regarding presence of an advocate or attorney, require the 
attendance of an ESE Administrator and/or District Legal Representative (SRC 
Virtual/Brick and Mortar) 

 
  Annual Section 504 Meetings  

a. School Counselor or Section 504 School Coordinator will notify Section 
504 Team Members (Parents and General Education teacher) of 
scheduled Annual Section 504 meetings. These meetings may be held 
virtually through phone calls, TEAMS, or Skype. 

b. Section 504 Team Members are still responsible for ensuring 
accommodation data is maintained to guide Section 504 decisions. 

c. School Counselor or Section 504 School Coordinator will collaborate 
with teachers and service providers (if needed) through email, phone 
call, Skype, or TEAMS to ensure most up to date information is reflected 
in the Section 504 plan.  

d. Drafts of the Section 504 plan should be shared with parents at least two 
days prior to the meeting.   

e. Section 504 meetings may be done traditionally, considering regulations 
regarding size and distance provided by CDC.  If unable to do a meeting 
traditionally, Section 504 meetings can be done in a virtual format 
through phone call, Skype or TEAMS if available to the parents ensuring 
required participants are present and parent information is provided in 
the development of the Section 504.  

f. Email confirmation that the parent agrees with the Section 504, as well 
as consent to evaluate can be used in lieu of signed copies if school is 
operating on a remote platform.  
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Manifestation Determination Meetings 

a. According to current Student Code of Conduct Procedures, all 
suspensions will resume when students are able to return to traditional 
school setting. 

b. Manifestations and Disciplinary Hearings will also resume at that time.  
c. If notified of school closures, manifestation meetings will be suspended 

at that time; If an Annual IEP meeting is held during school closures, 
teachers should ensure new goals and benchmarks are included to 
address disciplinary actions that required a Manifestation Determination 
Review. 

Initial or Reevaluation 504 Meetings 

a. School Counselor or Section 504 School Coordinator will notify Section 
504 Team Members (Parents and General Education teacher) of 
scheduled Initial or Reevaluation.   

b. Initial or Reevaluation Section 504 meetings can be held if there is 
sufficient data that is present to support new eligibility or continued 
eligibility and meets the requirements of Section 504. 

c. Initial Section 504 meetings will be held for any parent or teacher-
initiated Section 504.  

d. Section 504 Team Members are still responsible for ensuring 
accommodation data is maintained to guide Section 504 decisions. 
i. Resources will be provided in the Section 504 TEAMS on 

implementation of virtual accommodations. 
e. School Counselor or Section 504 School Coordinator will collaborate 

with teachers and service providers (if needed) through email, phone 
call, Skype, or TEAMS to ensure most up to date information is reflected 
in the Section 504 plan.  

f. Drafts of the Section 504 plan should be shared with parents at least two 
days prior to the meeting.  

g. Section 504 meetings may be done traditionally, considering regulations 
regarding size and distance provided by CDC.  If unable to do a meeting 
traditionally, Section 504 meetings can be done in a virtual format 
through phone call, Skype or TEAMS if available to the parents ensuring 
required participants are present and parent information is provided in 
the development of the Section 504. 

h. Email confirmation that the parent agrees with the Section 504, as well 
as consent to evaluate can be used in lieu of signed copies while school 
is not in session.  
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Direct and Related Services 

1. Adaptive P.E. (Brick & Mortar/SRC Virtual Settings) 
a. Teachers will provide instruction in alignment with the students IEP or Section 
504. 
b. When feasible, instruction will occur outside. 
c. Times will be available for parents to contact teachers 
d. The Santa Rosa County ESE Webpage will have videos of activities for 
students/parents to access. 
e. Monitor and track student progress, including IEP goals and benchmarks. 
f. Maintain logs of your accommodations in the development of instructional 
lessons. 
g. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this information. 
h. Review and update IEPs upon notification from ESE School Liaison; data 
should be entered for goals, benchmarks, Present Levels, and accommodations; 
will develop the IEP with current strengths and needs as well as plans for 
services for future year.  
i. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational setting 
as well as immediate concerns to assist families.  
j. Continue to follow District ESE procedures (IEP-related obligations, Quarterly 
Progress Reports—Status of Goals). 

2. Deaf and Hard of Hearing (Brick & Mortar/SRC Virtual Settings) 
a. Work collaboratively with general education teachers/ESE teachers/virtual 
teachers to ensure instruction for students are aligned with established goals 
and benchmarks for students who are DHH. 
b. DHH staff should be added to TEAMS where those students are served so that 
they can support efforts in the general education setting and be available to 
assist students/parents as needed. 
c. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational setting 
as well as immediate concerns to assist families (Facetime, Skype, Zoom). 
d. Remind classroom teachers of the available options in TEAMS for 
accommodations for students (voice to text option). 
e.Continue to follow District ESE procedures (IEP/EP/504-related obligations, 
Quarterly Progress Reports—Status of Goals). 
f. Reach out to direct/related service providers as well as school and District 
support with any questions and/or concerns. 
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3. Diagnosticians (Brick & Mortar/SRC Virtual Settings) 
a. Assist with caseloads of SLPs with more intensive needs (communication with 
parents, documentation of concerns, tracking student contact hours in 
Accelitrack and data sheets). 
b. Create materials and web resources for parents. 
c. Continue to follow District ESE procedures (IEP/EP/504-related obligations, 
Quarterly Progress Reports—Status of Goals). 
d. Attend virtual IEP meetings as well as utilize data sheets to develop 
appropriate goals and benchmarks. 
e. Diagnosticians will be assigned to all transfer students enrolled in their 
assigned schools. 
f. Provide virtual teletherapy, if needed, for long-term provision of 
direct/related services 
g. Assist with remote and/or Face-to-Face evaluations. 

4. Occupational Therapy (OT) 
a. Collaborate with teachers regarding students IEP goals and objectives. 
b. Communicate the specific type, frequency, and duration of OT services to 
parents based on each student’s IEP. 
c. Contact parent to see who does not have internet access and print paper-
based packets for those families. Additionally, packets will be printed for 
students who are unable to access virtual platforms due individualized needs.   
d. Equipment required and necessary to address OT needs may be provided on 
an individualized basis.  
e. Provide weekly consult, or greater as identified in the IEP, to parents to 
support implementation of OT practices. 

 
Virtual OT Services 
a. Direct services will be provided for students who are enrolled in a SRC virtual 
instructional setting. 
b. Monitor and track student progress, including IEP goals and benchmarks. 
c. Maintain logs of your accommodations in the development of instructional 
lessons. 
d. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this information. 
e. Review and update IEPs upon notification from ESE School Liaison; data 
should be entered for goals, benchmarks, Present Levels, and accommodations; 
will develop the IEP with current strengths and needs as well as plans for 
services for future year.  
f. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational setting 
as well as immediate concerns to assist families.  
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g. Continue to follow District ESE procedures (IEP-related obligations, Quarterly 
Progress Reports—Status of Goals). 

5. Physical Therapy (PT) 
a. Collaborate with teachers regarding students IEP goals and objectives. 
b. Communicate the specific type, frequency, and duration of PT services to 
parents based on each student’s IEP. 
c. Contact parent to see who does not have internet access and print paper-
based packets for those families. Additionally, packets will be printed for 
students who are unable to access virtual platforms due individualized needs.   
d. Equipment required and necessary to support PT needs may be provided on 
an individualized basis. 
e. Provide weekly consult, or greater as identified in the IEP, to parents to 
support implementation of PT practices. 
f. Physical Therapy activities that require a medical or particular license to 
perform are not provided virtually. Santa Rosa County PTs will provide virtual 
services and therapies that can be delivered by non-licenses person or provide 
alternate activities.   

i.For example, if the school-based services provided by a physical therapist 
who is licensed or certified to manipulate that body part without causing 
harm is necessary then we must not ask that parent to do it at home without 
the proper certification and/or training.   

ii.PTs will document in the IEP that due to lack of appropriate licensed 
personnel in the home, a particular therapy can't be accomplished virtually.    

Virtual PT Services 

a. Direct services will be provided for students who are enrolled in a SRC virtual 
instructional setting. 
b. Monitor and track student progress, including IEP goals and benchmarks. 
c. Maintain logs of your accommodations in the development of instructional 
lessons. 
d. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this information. 
e. Review and update IEPs upon notification from ESE School Liaison; data 
should be entered for goals, benchmarks, Present Levels, and accommodations; 
will develop the IEP with current strengths and needs as well as plans for 
services for future year.  
f. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational setting 
as well as immediate concerns to assist families.  
g. Continue to follow District ESE procedures (IEP-related obligations, Quarterly 
Progress Reports—Status of Goals). 
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6. Speech Language Pathologist (SLP) 
a. Provision of Therapy 

i.SLPs will provide services as per the students IEP. 
ii.SLPs will collaborate with teachers and parents regarding utilizing 

opportunities integrating Activities of Daily Living with established family 
routines (SEE-SAW, Videos, email links for resources)  

iii.SLPs should be added to TEAMS where those students are served so that 
they can support efforts in the general education setting and be available to 
assist students/parents as needed. 

iv.Provide resources for families to assist with active/tactile and temporal 
cuing (speech sound errors, eliciting correct productions of error sounds) 

b. Continue to follow District ESE procedures (IEP/EP/504-related obligations, 
Quarterly Progress Reports—Status of Goals). 

i.Review and update IEPs upon notification from ESE School Liaison; data 
should be entered for goals, benchmarks, Present Levels, and 
accommodations; will develop the IEP with current strengths and needs as 
well as plans for services for future year. 

ii.Will be added to IEP TEAMS to collaborate in the development of IEPs for 
students 

Virtual SLP Services 

a. Direct services will be provided for students who are enrolled in a SRC virtual 
instructional setting. 
b. Monitor and track student progress, including IEP goals and benchmarks. 
c. Maintain logs of your accommodations in the development of instructional 
lessons. 
d. In the event a specific accommodation or service cannot be provided, 
document why it could not be provided and maintain logs with this information. 
e. Review and update IEPs upon notification from ESE School Liaison; data 
should be entered for goals, benchmarks, Present Levels, and accommodations; 
will develop the IEP with current strengths and needs as well as plans for 
services for future year.  
f. Establish method of communication with student (if appropriate) and 
parent/guardian; verify how students are performing in the educational setting 
as well as immediate concerns to assist families.  
g. Continue to follow District ESE procedures (IEP-related obligations, Quarterly 
Progress Reports—Status of Goals). 
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7. Vision Supports (Brick & Mortar/SRC Virtual Settings) 
a. Vision Impairment (VI) staff will work collaboratively with general education 
teachers and/or ESE teacher to ensure instruction for students are aligned with 
established goals and benchmarks for students who are VI; materials for 
instruction can be accommodated so that students can access learning with 
those appropriate accommodations in place. 
b. Establish method of communication with student (if appropriate) and 
parent/guardian; Verify how students are performing in the educational setting 
as well as immediate concerns to assist families (Facetime, Skype, Zoom). 
c. Possible instruction to be provided in Braille if applicable. 
d. Remind classroom teachers of the available options in TEAMS for 
accommodations for students (enlarged print, magnifiers, read aloud, audio, 
Braille, if applicable). 

i.DAD secretarial staff can assist with production of materials as needed 
e. Continue to follow District ESE procedures (IEP/EP/504-related obligations, 
Quarterly Progress Reports—Status of Goals). 
f. Reach out to direct/related service providers as well as school and District 
support with any questions and/or concerns. 

8. Applied Behavior Analysis (ABA) - (Brick & Mortar/SRC Virtual Settings) 
a. Provide direct face to face service for students enrolled in the traditional 
school setting or consultation through video or phone conferencing for students 
enrolled in virtual learning. Students under virtual consultation should have 
been previously on the BCBA’s caseload and have been previously observed to 
offer the most specific individualized strategies.  
b. Provide indirect consultation through video or phone conferencing for 
students whom the BCBA has not previously worked with or observed to offer 
general strategies based on global ABA principles.  

9. EXTENDED SCHOOL YEAR (ESY)  
a. Re-Entry Remediation Plan for Students with ESE Services:  

i.Students were identified through Progress Monitoring Assessments to 
determine who met the criteria for Summer School through CARES ACT (K-
5)  

ii.Parents were notified if their student fell below proficiency as performance 
documented from January 2020 District-Wide Assessments  

iii.Students who were notified, but parent selected NOT to participate, will be 
provided with a Prior Written Notice that states the notification of below 
proficiency performance, District remediation attempt, as well as 
acknowledge parent decline of available services 

iv.Students had support services during summer school to ensure 
accommodations were provided with fidelity  
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b. MTSS Approach for Remediation:  
i.District will provide a Tier I approach for all students to determine potential 

gaps in the areas of English Language Arts and Mathematics  
ii.Diagnostic Assessments will be given to all students to determine individual 

needs 
iii.Tier 2 interventions will be provided for students demonstrating academic 

gaps and will have supplemental curriculum to assist with meeting those 
identified needs  

iv.Tier 3 - Students with ESE Services - who have not demonstrated 
proficiency as determined through diagnostics and supplemental 
curriculum, IEP team will meet to review the data and discuss need to 
initiate ESY services throughout the school year. 

10. Closing Achievement Gaps 
a. Summer School Remediation 

i. Summer School was provided this summer for selected students in grades 
K-5 identified as those with significant academic needs and who were 
highly likely to have scored a level 1 or 2 when assessed in the Spring. 

ii. Intensive reading and math instruction were provided by certified, highly 
skilled teachers will assist your child with improving his/her reading and 
math skills. Please note the general information listed below regarding the 
program. Although bus service will be offered, it will not be “door to door” 
pick-up. Instead, it will be “area” pick-up, close enough to each child’s 
home for an easy walk to the bus stop. 

b. IEP Meetings 
i. During IEP Meetings, data will be reviewed.  Goals and Objectives will be 

written to address any learning deficits.  
c. Progress Monitoring 

i. Progress monitoring is a connective support between the foundational 
skills that we want students to acquire and their progress throughout the 
year. Students will be evaluated upon return to school and have access to 
interventions should there be any academic or behavioral deficits. Data 
collected from the evaluations will be used to inform teaching practices 
and drive curriculum decisions.  

d. IReady, STAR, VBMAPP, Paper Based Diagnostics, Teacher Observations, 
Brigance, Battelle 
e. MTSS 

i. Early warning indicators to complement Florida’s state-level accountability 
requirements, and these identifiers would allow staff to identify students 
for high priority, face-to-face summer instruction, with a heavy focus on 
literacy. 
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Section 504 Procedures/School Counselor Responsibilities  
All mandates, regarding presence of an advocate or attorney, require the 
attendance of an ESE Administrator and/or District Legal Representative 
  
Annual Section 504 Meetings  

a. School Counselor or Section 504 School Coordinator will notify Section 
504 Team Members (Parents and General Education teacher) of scheduled 
Annual Section 504 meetings to ensure all dates are covered. If a long-term 
plan is mandated by State. These meetings will not be face to face 
meetings, but will be held virtually through phone calls, TEAMS, or Skype. 
b. Section 504 meetings that were scheduled for times of interruption mayl 
be rescheduled if necessary; parents and Section 504 Team members will 
receive updated date and time as soon as possible. 
c. Section 504 Team Members are still responsible for ensuring 
accommodation data is maintained to guide Section 504 decisions. 
d. School Counselor or Section 504 School Coordinator will collaborate 
with teachers and service providers (if needed) through email, phone call, 
Skype, or TEAMS to ensure most up to date information is reflected in the 
Section 504 plan.  
e. Drafts of the Section 504 plan should be shared with parents at least two 
days prior to the meeting.   
f. Section 504 meetings may be done traditionally, considering regulations 
regarding size and distance provided by CDC.  If unable to do a meeting 
traditionally, Section 504 meetings can be done in a virtual format through 
phone call, Skype or TEAMS if available to the parents ensuring required 
participants are present and parent information is provided in the 
development of the Section 504.  
g. Email confirmation that the parent agrees with the Section 504, as well 
as consent to evaluate can be used in lieu of signed copies while school is 
not in session. 

  
Manifestation Determination Meetings 

a. According to current Student Code of Conduct Procedures, all 
suspensions are lifted until students can return to traditional school 
setting. 
b. Manifestations and Disciplinary Hearings will resume at that time.  
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c. If an Annual Section 504 meeting is held during school closures, teachers 
should ensure new accommodations are included to address disciplinary 
actions that required a Manifestation Determination Review. 

 
Initial or Reevaluation 504 Meetings 

a. School Counselor or Section 504 School Coordinator will notify Section 
504 Team Members (Parents and General Education teacher) of scheduled 
Initial or Reevaluation Section 504 meetings to ensure all dates are 
covered.   
b. Section 504 meetings that were scheduled during times of interruption 
may be rescheduled if necessary.; parents and Section 504 Team members 
will receive updated date and time as soon as possible. 
c. Initial or Reevaluation Section 504 meetings can be held if there is 
enough data that is present to support new eligibility or continued 
eligibility and meets the requirements of Section 504. 
d. Initial Section 504 meetings will still be held for any parent or teacher-
initiated Section 504.  
e. Section 504 Team Members are still responsible for ensuring 
accommodation data is maintained to guide Section 504 decisions. 
f. Resources will be provided in the Section 504 TEAMS on implementation 
of virtual accommodations. 
g. School Counselor or Section 504 School Coordinator will collaborate 
with teachers and service providers (if needed) through email, phone call, 
Skype, or TEAMS to ensure most up to date information is reflected in the 
Section 504 plan.  

 
Initial or Reevaluation 504 Meetings 

a. Drafts of the Section 504 plan should be shared with parents at least two 
days prior to the meeting.  
b. Section 504 meetings may be done traditionally, considering regulations 
regarding size and distance provided by CDC.  If unable to do a meeting 
traditionally, Section 504 meetings can be done in a virtual format through 
phone call, Skype or TEAMS if available to the parents ensuring required 
participants are present and parent information is provided in the 
development of the Section 504. 
c. Email confirmation that the parent agrees with the Section 504, as well 
as consent to evaluate can be used in lieu of signed copies while school is 
not in session.  
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III. Non-Instructional Responsibilities 
 Non-instructional personnel will support distance learning in as many ways as possible.  
 School administration will direct the non-instructional personnel to make contacts, 
 provide instructional support, and provide additional resources in much the same 
 fashion as in face-t to face instruction. 
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Section IV:  District Policy and Procedures 
 

I. Attendance 
Attendance will be based on a student’s daily activity and contacts.  Records of daily 
activity will be kept along with logs of daily contact. 
 

II. Grading 
Grading will be at the discretion of the individual teacher.  Grades should be based 
on  the actual performance of the student on the tasks assigned during distance 
learning.   For students with disabilities and ESOL students, teachers will consider 
the IEP, 504, or ELL plan when assigning grades.  At least one grade should be 
recorded for each week  of distance learning. 
 

III. Student Workload 
The workload for each student should be similar to what is normal for face-to-face 
instruction.  Parent involvement in the student’s workload should not exceed what 
is expected during normal face-to-face instruction. 
 

IV. Student Privacy and Safety 
Student privacy and safety will be considered a top priority.  All devices issued to 
students will provide filtered internet use.  Teachers will be advised on the safest 
modes of communication and will be expected to make decisions based on this 
advice.  Teachers will report any privacy or safety concerns to Information 
Technology Services. 
 

V. Safekeeping and Access to Essential Records and Databases 
The district already has robust safeguards to student data and essential records.  
Additional guidance will be provided to all staff as new concerns arise. 
 

VI. Exceptional Student Education (ESE) 
We will adhere to all district policies regarding evaluation and delivery of service to 
ESE students.  
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VII. English Language Learners (ELL) 
We will adhere to all district policies regarding evaluation and delivery of service to 
ELL students. 
 

VIII. Digital Etiquette 
Our district’s Acceptable Use Policy (AUP) will always be in effect.  Staff and 
students must adhere to all employee and student policies while engaging in digital 
instruction. 
https://sites.santarosa.k12.fl.us/forms/sr900732aupStudents.pdf 
https://sites.santarosa.k12.fl.us/files/aup/aupEmployee.pdf 
 

IX. Technology Usage 
Staff and students will adhere to all applicable board policies governing the use of 
technology. https://sites.santarosa.k12.fl.us/files/aup/aupECPguide.pdf  

https://sites.santarosa.k12.fl.us/forms/sr900732aupStudents.pdf
https://sites.santarosa.k12.fl.us/files/aup/aupEmployee.pdf
https://sites.santarosa.k12.fl.us/files/aup/aupECPguide.pdf
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Section V:  Content Delivery 
 

I. Methods (e.g. paper-based, online instruction, recorded lessons 
teacher-directed instruction, hybrid instructional model) 
• Instruction may be delivered through direct video interaction when possible. 
• Instruction may be delivered through recorded video. 
• Instruction may utilize digital curriculum provided by a third party. 
• Instruction may be provided in a hard copy packet format if requested. 

 

II. Platforms (e.g. Google Suite, Microsoft Teams, local Learning 
Management System) 
• The district will utilize FOCUS as a class management/communication tool. 
• The district will also seek other Learning Management Systems that would allow the 
 most flexibility and teacher autonomy when using the selected digital curriculum 
 provider. 
• Parents will be able to access information on student performance through our FOCUS 
 Student Information System. 
 

III. Pacing Guide 
Pacing guides/calendars will be provided to students so expectations for completion of 
remote work are clear. 
 

IV. ESE and ELL Modifications 
ESE and ELL modifications will be delivered in accordance with state and federal laws as 
described in Section II of this plan. 
 

V. Digital Resources 
Digital resources will be allocated and utilized in accordance with Section II in this plan. 
 


