
SREA Negotiations       October 19, 2021 

 

4:33 meeting opened by FEA representative Mike Dale representing SREA.   

In attendance 

SREA: Cindy Walker, Mike Dale and Dawn Stone 

SRC: David Gunter, Floyd Smith, Alexandra Timmons, Dustin Gray, and Emily Donalson 

Dale spoke of using ESSER funds to cover insurance premiums.  Dale shared an email from FEA showing 

information from counties using ESSER funds to offset insurance costs. 

Dale shared multiple proposals: 

• Article VI: Holidays – Requesting Martin Luther King Holiday as a paid holiday 

• I.4 Non-discrimination 

• III.2 Communications – Allowing the association to use the school system of mail service, 

including employee mailboxes 

• Article XIII: Leave of Absence – Requesting buy-back days of leave.  Dale stated that with ESSER 

funds a 100% buyback would be appropriate.  Gunter mentioned that this was something we 

have done in the past.  Gunter stated that it may be possible to do as an MOU that sunsets 

rather than putting it in the contract.  He said that he would present it and see what the board 

thought.  

• Article XIII: Leave of Absence – Birthday Bonus:  Awarding a paid day off for an employee’s 

birthday. 

• Article XIII: Leave of Absence – Bereavement Leave 3 days per event up to 6 days a fiscal year. 

• Article XII: Transfers, Reassignments, Vacancies, and Job Descriptions:  Creates a committee that 

would review the descriptions of a new position or promotions.  Dawn Stone (SREA 

representative) stated that she gets many questions regarding promotions and why new 

positions are being added.  She stated that the lack of understanding creates confusion for 

employees.   

• Article XVIII: SREA Educational Support Salary Schedule:  Requesting additional pay for levels of 

education.  Stone stated that this was seen as a retention tool for these employees.  Gunter 

stated that this was akin to the other bargaining units advanced degree pay.  Gunter explained 

that in that situation it was on a percentage to keep it equitable.  Gunter stated that if the 

district counters it will most likely be in a percentage to keep it consistent. 

• Article XXI:  Miscellaneous:  If a member of educational support is asked to sub, that employee 

would receive a supplement for subbing in a classroom. 

• Memorandum of Understanding in which all employees would receive the $1,000 bonus that 

was given by the Governor’s office to instructional employees.  Gunter explained that the 

district is looking into this as they wait for American Recovery Plan (ARP)/ESSER funds to come 

through.  He also stated that these checks will have withholdings that were not in the state’s 

payout as the state check was considered a disaster relief check and district cannot issue such 

check in the form of disaster relief. 



• Memorandum of Understanding in which SREA employees would be entitled to 10 days of 

COVID related leave.  Gunter stated that this was included in the ARP/ESSER grant as well as the 

other.   

Dale said those were all the proposals from SREA. 

Gunter then stated that from the district there are no major language issues, but that the district 

reserves the right to add items as this is an open book year.  Gunter stated that the Board’s goal is to get 

the money to the employees as soon as possible.  Gunter said that in terms of salary, the Board is facing 

an insurance renewal cost of between $2.5 million and $4.5 million so the Board needs to wait for the 

insurance renewal to process through which could be the first week in December before Board will 

know how the cost of insurance renewal will impact funds available for salary increases. 

Gunter thanked SREA for their professionalism and their cooperative approach to working with the 

District through the negotiations process.    

Next meeting will be November 8 at 4:30 p.m. 

Meeting Adjourned at 5:32 p.m. 

 


