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SREA Negotiations 

March 1, 2022 

 

SREA Attendance:  Michael Dale, Dawn Stone, and Cindy Walker 

 

SRPE Attendance:  David Gunter, Floyd Smith, Dustin Gray, and Tonya Shepherd 

 

The meeting was called to order at 4:47pm by Dawn Stone stating that she sought clarification 

about the HRPM language change on the upcoming Board agenda about an employee moving 

from one classification to a higher classification regarding years of service and where to be 

placed on the salary schedule. 

 

David Gunter provided clarification. Michael Dale encouraged that this be brought to the table 

for language next bargaining year. 

 

Gunter asked Dale if there was anything they (SREA) wanted to review. Dale stated that the ball 

was in the district’s court. 

 

Gunter provided SRCDS artifact #1 (analysis of funding increase and usage for 21/22). He stated 

that another bargaining unit was provided this information and did not want SREA left out of the 

loop. Dale stated that he understood charter schools and FEFP. Gunter stated that most of these 

funds have either been spent or been encumbered. He also stated that fuel charges will probably 

only increase because of everything going on. The back page shows items that caused the FCR to 

go from 9.80% to 5.60%. 

 

Gunter stated that the offer(s) he has been authorized to offer do not negatively impact the FCR. 

He opened the floor for questions. Dale had a curiosity question…wanted to know what the new 

evaluation system was. Gunter stated that we were leaving PEARs and moving to Learning 

Sciences International (LSI); this is a Marzano product that will be implemented next school year 

(22/23). 

 

Gunter proposed artifact #2 (SRCSD Total Monetary Proposal 21/22). Proposing a 1.5% 

increase/improvement to the salary schedule.  

 

SREA went into caucus at 5:04pm. 

 

The meeting resumed at 5:20pm.  

 

SREA stated they cut down a significant amount of their proposals and one of the pieces that has 

remained strong is the administrators using paraprofessionals as substitute teachers. Bereavement 

leave; this is a military area and bereavement leave may be something that we may really need to 

consider. Yes, there is a cost to it, but you can’t predict how much that is going to be. SREA 

wants to re-propose that and counteroffer with a 2.5% increase and step increase retroactive to 

July 1 and the longevity piece from before.  

 

Gunter clarified that this would be an increase to the schedule and a level move. Dale said yes. 
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SRCDS went to caucus at 5:24pm. 

 

The meeting resumed at 5:32pm. 

 

Gunter stated that what SREA has countered with is above what he has the authority to settle on. 

He asked to table the other items and presented a counter proposal.  

 

Gunter presented SRCSD artifact #3 (SRCSD Total Monetary Proposal 21/22) with a 2.125% 

improvement to the salary, without a level movement. Also, the $1,000 bonus is coming through 

ESSER.  

 

SRCDS went to caucus at 5:38pm.  

 

The meeting resumed at 5:44pm. 

 

Gunter stated that the last offer proposed from SREA is still higher than he has the authority to 

accept. He clarified that at the last meeting, SREA stated that they knew Escambia had settled for 

2% and the district would like to do something a little better.  

 

Gunter proposed SRCDS artifact #4 (SRCSD Total Monetary Proposal 21/22) with a 2.75% that 

will also give a level move (and a quarter of percent improvement to the salary schedule). 

 

Dale stated that SREA will accept the 2.75% and bereavement and they would be done, so make 

the call and do what needs to be done. Dale stated that Walton County put in bereavement leave 

into their contract this year. Gunter clarified that the bargaining unit’s definition for bereavement 

leave is “immediate family.” 

 

Gunter stated that he has offered the full latitude he was given in executive session by the School 

Board, but there is a board meeting on Tuesday, March 9.  

 

SRCDS went to caucus at 5:53pm.  

 

The meeting resumed at 6:10pm. 

 

Gunter stated that we are “good with the 2.75%.” However, asks that the bargaining unit 

consider dropping to 2 days and 4 days on the bereavement leave (with no accrual value/no 

payout…it’s use it or lose it)…an obituary or some documentation would need to be added to 

HR or the absence management system. 

 

SREA stated that they would accept the offer with a 2.75% total (in the form of level move 

which is equivalent to 2.5% and a 0.25% improvement to the salary schedule) and this is 

retroactive to July 1, 202! Also, HR could finalize the language needed to implement the 

bereavement leave based on 2 days per event and 4 days max in any given year with required 

documentation! 

 

The meeting concluded at 6:17pm.  


