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SRPE Meeting Minutes 

November 7, 2022 

 

SRPE Attendance: David Godwin, Tamala Strickland, Marie Locklin,  

 

SRCDS Attendance: David Gunter, Tonya Shepherd, Emily Donalson, Patrick Keene, Floyd 

Smith, and Kacie Reaves 

 

The meeting was called to order at 4:30pm by David Gunter.  

 

Gunter opened stating that he did some research to go through other districts that had either 

recently had contracts approved and ratified or ratified.  

▪ Osceola is going to spend about $1,000 per employee to get teachers to the minimum 

$47,500.  

▪ Palm Beach is running at about a 3.5% average.  

▪ Brevard is giving mostly bonuses. Instead of negotiating salary increases, their board is 

putting that money towards increased insurance premiums. 

▪ Duval increase across the board is 2.5% 

▪ Hernando returning staff is getting a $3,000 flat rate and going to $47,500 for the 

minimum. 

▪ It appears Leon has spent only TSIA money over the last 2 years and will not make the 

$47,500 minimum. All other employees to get a $2214 increase. 

▪ Manatee has a local referendum specifically for teacher pay. They have a $52,910 

minimum that will go to $55k with $6,591 funded by the referendum. Veteran teachers 

will get $2,267 increase. 

▪ Marion county’s performance pay may be called into question when they submit to DOE. 

Grandfather highly effective is $700 and the highest increase which does not comply with 

performance pay requirements.  

▪ Okeechobee is reporting a 5.1% average, part of which will be a non-recurring $2,000 

bonus and not FRS eligible.  

▪ Orange county is going to $48,400 with HE getting $2425 and E getting $1800. 

▪ Pasco is similar in funding to SRC, but even with the local referendum, they will not 

quite get to the $47,500. 

▪ Pinellas, 4.25% across the board. 

▪ Polk will get to $47500 with those above getting a range from 2.4%-2.8% increase. 

 

Gunter stated with the aforementioned being said, the Board feels that the current offer is 

comparable if not more than most other districts across the state.  

 

Gunter handed out SRCDS artifact #1 (proposed 22-23 GF and Salary Placement Schedule). 

Gunter mentioned that this salary schedule was drafted based on SRPE’s salary schedule model 

using the value of the District’s last offer. 

 

Gunter asserted that based on what the Board has sitting on the table right now, the Board looked 

at six (6) random employees to see how the proposed offer from the Board would look. (SRCDS 

artifact #2) 



11/07/2022 

2 
 

 

Gunter stated that health insurance on this chart will vary based on the specific plan that the 

employee selected.  

 

In this document, years’ experience ranged from 5-6, 9-10, 19-20, 25-26, 32-33, and 37-38. 

 

Gunter stated that there was some information disseminated by SRPE claiming that some 

employees would get a 1.39% increase and that is incorrect. As documented by the handout, no 

employee will receive less than a 3.3% increase from the Board. 

 

Gunter not SRPE that during the executive session today, the Board still provided no new 

latitude to offer anything different.  

 

Godwin questioned whether the longevity supplements were rolled into the amounts on the 

proposed salary schedule. Gunter stated that longevity supplements have been rolled in. Gunter 

stated that it benefits the employee to calculate it out and run it step by step which is what the 

District does during processing.  

 

Gunter stated that there will need to be some clarification to how we address performance pay to 

ensure we are in compliance with statute. Godwin stated that it should be done the way it has 

been done the last 4 years. 

 

Godwin had some information he wanted to present. (SRPE artifact 1-Anaysis of School 

District’s Salary Proposal).  Godwin stated that based on the Board’s offer, teachers over the 

HB641 minimum will receive a 3.3% increase, but the Teacher Salary Increase Allocation 

(TSIA) is 1.91% of that, leaving a total dollar increase awarded by the school board is 1.39%. 

 

Godwin asserts that the percentage that the Board is negotiating is 1.39% for veteran teachers. 

Godwin says that this is the lowest he has ever seen since he has been involved with 

negotiations. 

 

Godwin shared more information (SRPE artifact #2 – Budgeted Salaries vs Actual Salaries). He 

stated that this document will allow people to see what was budgeted and what was actually 

spent. 

 

Godwin stated that the school district comes up with a budget and whatever is left will be what 

the FCR is. Your fund balance at the end of the year will be higher if you spend less than what 

was budgeted.  

 

On Sept 9, 2021, the FCR was 6.12%. On June 30, 2022, it was increased to 7.50%. The district 

budgeted for instructional salaries but spent $4 million less than what was budgeted. For school 

administration, $11.3 million was budgeted, but spent $12.5 million. This had a negative impact 

on the FCR of -0.55%. For general admin, $667,093 was budgeted, but the district spent 

$708,206, for a negative impact on the FCR of -0.02%.  
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Godwin stated that his granddaughter at Avalon Middle has not had a math teacher for 3/8 of the 

school year. Godwin stated that we have a Director of Federal Programs, and now we need a 

Coordinator. Godwin asked what good did that do because we still got dinged on audits? 

 

Gunter stated that the Board’s offer represents an increase of 4.61% to instructional salaries and 

to represent that an employee would get 1.39% in incorrect. Godwin stated that the 1.39% is 

from money coming from the Board. Gunter clarified that the full amount was from the Board. 

Gunter questioned whether Godwin represents that the TSIA money is non-negotiable. Gunter 

stated that he (Godwin) can continue to pose this propaganda, but from the examples, no single 

employee is getting less than 3.3%. Gunter gave an example of why the TSIA monies are 

negotiable funds establishing the fact that all TSIA funds are District funds and as such are 

subject to bargaining.  

 

Gunter asked if Godwin knew of any employee that will be getting 3.3%. Godwin stated that he 

is not arguing that. He is stating that the Board is only providing 1.93%. Gunter again clarified 

the Board is providing the full 3.3% 

 

Gunter again stated that the TSIA funds are funds are given to the district by the state to be 

disseminated. Godwin stated that he doesn’t feel that the TSIA funds were to be used to give 

administrators a raise. Godwin asserted again, that last year’s salary increases negatively 

impacted the FCR.  

 

Godwin presented another piece of information (SRPE #3-Health Insurance Budget 

Comparison). Godwin reviewed both the 2022 and 2023 initial budgets. The Board is projected 

to have a $498,850 increase to premiums. Based on this comparison from last year to this year, 

the district has a variance of $90,610. Godwin asserted that the in the artifact that Gunter 

presented showing employees’ health benefits cost, it should be zero (0). 

 

Gunter clarified with Godwin if he had been to every insurance committee meeting? Godwin 

stated that for this insurance proposal, yes. Gunter stated that the proposal has been going on 

since May.  

 

Godwin stated that the SRPE would once again reject this offer (for the third time). 

 

Gunter stated that he was glad that Godwin mentioned health insurance. 

 

Gunter handed out SRCDS artifact #3 (Risk Management Clarification of SRPE November 2 

Negotiations Update). Gunter stated that based on these minutes, the facts show SRPE did not 

vote against the increase and in fact to no action and abstained from voting. Godwin stated that 

SRPE was choosing to negotiate at the table. Gunter stated that insurance negotiations are 

defined in the master contract. 

 

SRPE went to caucus at 5:13pm. 

 

The meeting resumed at 5:15pm. 
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Godwin asked why Gunter was going over health insurance and he is unsure why because it had 

already been settled. Gunter said he was responding to Godwin since Godwin opened the subject 

of health insurance with the document he passed.  Godwin stated if the District wanted to go 

back over health insurance, it could be done on the district’s own live stream and not the one 

provided by SRPE.  

 

Godwin stated that they are done, they are rejecting the offer and adjourning the meeting.  

 

Godwin asked if the Board had a counter. Gunter stated the Board’s updated offer is on the table 

asked if SRPE was refusing to negotiate and leaving the session? Godwin stated that they have 

rejected the offer. Godwin stated that he would be glad to TA on the insurance presented at a 

previous meeting. Gunter stated that the district complied with the contractually defined 

insurance committee. 

 

The meeting was adjourned at 5:19pm. 


