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SRPE Meeting Minutes 
Wednesday, October 26, 2022 

 
SRPE Attendance: David Godwin, James Earley, Tamara Strickland, and Marie Locklin 
 
SRCDS Attendance: David Gunter, Floyd Smith, Emily Donalson, Patrick Keene, and 
Kacie Reaves 
 
The meeting was called to order at 4:30pm by SRPE. 
 
Godwin stated that he emailed an offer to Gunter after the last meeting, but in an effort 
to formalize, he is presenting that same offer this evening.  
 
SRPE artifact #1 – Godwin stated that the union’s offer would be for the district to 
spend the same amount of money ($3.4 million) that was spent last year on salaries 
plus the TSIA money for a total cost increase per instructional employee of $2,743. 
Page 2 of this proposal reflects a new salary schedule. Godwin says that if the district 
agrees to this, there would be no longevity supplement moving forward because it 
would be rolled into the salary schedule. Based on the proposal, the new base for 
advanced degrees would be $38,524. 
 
Gunter stated he had reviewed the offer also verified the cost based on what had been 
emailed following the last session. Gunter did not have any additional questions on the 
proposed offer from SRPE. 
 
Godwin disseminated SRPE artifact #2 (2023 Health Insurance Proposal). He stated 
that the insurance committee met a couple of weeks ago and they are requesting the 
same. Gunter clarified the intent of the SRPE insurance proposal was to be aligned with 
what was recommended by the contractually defined insurance committee and 
presented to the Board for approval during the last Board meeting. Godwin stated that 
the clarification was correct.  
 
Godwin also provided a language item (SRPE artifact #3). He stated that there is a 
teacher that is using remote instruction during his planning period to teach a needed 
course at another school. The district is paying this teacher their hourly rate to provide 
this opportunity for students. It’s good for employees and students and good that the 
district is able to provide this, the union is just wanting to be transparent in the process 
and have the language placed in the contract. 
 
Gunter clarified that administration would secure this agreement (if needed) with the 
teacher by email. Godwin stated that that would be okay. He furthered stating that any 
language the district feels needs to be added to make this clear, is fine. Smith sought 
clarification of the phrase “credited course” to ensure that middle school could be 
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included as well. Gunter and Smith concluded the language would allow for middle 
school courses to be covered in this language with the reference to secondary schools. 
 
Both parties “TA’d” on the contract language.  
 
Godwin sought clarification on language from appendix D – retirements. This is 
language that has already passed. Gunter stated that regardless of where the 
settlement ends, the 10 years becomes a moot point. Gunter stated we are missing out 
on applicants because of this existing limitation in the Master Contract. Gunter stated 
that some cleanup language would be needed, but both parties agreed to “TA” on this 
language.   
 
Gunter stated that he didn’t have any questions.  
The district took a caucus at 4:47pm.  
 
The meeting resumed at 4:55pm.  
 
Gunter stated that the insurance information was brought before the Board. There will 
be no rate increase to employees because of a new bid received and the Board will 
absorb the 12% cost of renewal not passing this on to employees. Godwin stated that 
every group had a representative on the health insurance committee and SRPE is the 
only group that did not vote for the premium increase at any of the insurance 
committee meetings.  
 
Gunter stated the offer presented by SRPE exceeds the authority given to him by the 
Board to settle the contract. He furthered that he is presenting the same offer from the 
last session and wanted to provide clarification for comparison with the SRPE offer. 
Gunter stated that if you look at salary money without benefits as SRPE had presented 
the offer from the Board represents over a $4.7 million increase to employees, which 
results in a 4.6% average increase across the whole bargaining unit. That is total new 
money to the bargaining unit for salary increases. There was an FRS increase which is 
part of what increased benefit cost to 20.77%, but the Board is also absorbing that 
increase for a total cost to the Board of roughly $5.7 million to implement the proposal.  
 
Godwin stated that the two units are still about $1 million apart. He furthered that he 
watched the gubernatorial debate a few nights ago and heard Governor DeSantis talk 
about record funding that had been provided to school districts. Gunter stated that the 
Board is trying to keep the FCR at 5% and the structure of the offer is the same as 
what was offered to educational support employees (SREA).  
 
Godwin stated that there was about $10 million allocated for salaries. He furthered that 
people need to understand that the FCR is based on projections of salary increases. He 
again stated that he feels with record funding from the state and from what he has 
seen in the budget, the Board should be able to at least give what they gave in salary 
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increases last year. Godwin says the district has budgeted 8% for salaries and the union 
is only asking for about 5% (approximately $2,743 per instructional employee).  
 
Gunter furthered that he encouraged the union to consider this offer and TA on it, so 
that employees could potentially get their retroactive pay by December. Gunter noted 
that the Superintendent has committed to getting employees their increase in the 
December pay cycle if SRPE accepts. Gunter also noted the district’s offer is comparable 
to what Okaloosa gave their instructional bargaining unit across the board.  
 
Gunter stated that there is a lot of conversation at the state level about the 
compression issues that have been created in the cycles of getting new teachers to the 
$47,500 and ed-support employees to the $15 per hour. Gunter is anticipating that 
funds could be allocated by the state in the upcoming budget cycle to address these 
compression issues. 
 
SRPE went to caucus at 5:08pm.  
 
The meeting resumed at 5:11pm. 
 
Godwin asked if there was a salary schedule with the district’s proposed offer. Gunter 
stated that he gave a salary schedule during the last session. Godwin stated that he 
would not accept any offer that did not have a salary schedule. Gunter furthered that 
the salary schedule included with the proposal during the last session was discussed in 
detail and why it did not contain the previously negotiated longevity supplement.  
Gunter again explained how the longevity supplement was coded in the salary system 
and would continue to be applied going forward. Gunter again noted that the proposed 
increase would be to the total of the base salary and the longevity supplement for the 
effected employees. Godwin stated that before he could accept any offer, he would 
need to see a salary schedule. It has to reflect a true percentage increase of what the 
district says it is. 
 
Godwin stated that SRPE would reject this offer. He touted that he learned a lot from 
watching the gubernatorial debate the other night. To know that the district has 
received record funding, increase to the base student allocation, and a categorical that 
is specifically for salary improvements, the union will reject this offer. Gunter clarified 
that a large portion of the base student allocation increase was given to cover the 
mandated accelerated increase to $15/hour for ESP employees.   
 
Gunter stated that the Board would like to see employees get their money as quickly as 
possible, but this offer is the Board’s final offer. Gunter again reassured that whatever 
is on the salary schedule plus the longevity supplement would be increased by the full 
amount of the proposal for those employees make over $47,500. Gunter furthered that 
he could caucus right now and draft a salary schedule reflecting the same. Godwin 
stated that the offer would not be accepted; he feels it is not a fair offer.  
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Gunter stated again that if SRPE accepts the offer, the Board is ready to get employees 
their retroactive pay and increase in the December pay cycles. Godwin and Gunter 
began to banter about what is and isn’t regressive bargaining with Gunter noting that 
the actions of SRPE increasing subsequent offers and making demands that increase 
the cost of SRPE’s offers is not bargaining in good faith and is an exact example of 
regressive bargaining. Gunter restated that right now the Board is offering a 4.6% 
overall average increase which represents the highest offer over the last several years 
to instructional employees. 
 
Godwin stated that the district is trying to lump the TSIA money into what the Board is 
offering and that shouldn’t count because that money has to be paid out to teachers. 
So, based on the Board’s current offer, minus the TSIA money, it’s not close to being 
the highest of what the Board has offered. Gunter again stated the offer from the board 
represents an average overall increase of 4.6% which is almost 1% more than the 
3.75% accepted by SRPE in the prior year.  
Gunter asked Godwin if SRPE’s position is that the TSIA funds are not subject to 
bargaining? Godwin stated that it is his position that the TSIA funds are non-negotiable. 
Gunter asked that since SRPE’s position is that TSIA funds are not subject to 
negotiations can the Board distribute those funds to employees now. Gunter pointed 
out that by law any funds paid to the bargaining unit had to be agreed to by the 
bargaining agent which specifically requires the distribution of the TSIA to be a subject 
of negotiations. Godwin clarified that the amount of the TSIA funds are not negotiable. 
 
Gunter reiterated the Board gave 3.75% last year and this year is offering 4.6% again 
noting to SRPE this offer is higher than the prior year as well as the past several years? 
Godwin stated the offer was not high enough…not with the record funding that the 
Governor has provided. There was some additional bantering between both units about 
how the salary schedule (on the Board’s offer) should look. Gunter stated to Godwin 
that a salary schedule could be put together rather quickly, or SRPE could counter with 
a proposal showing how SRPE wanted the schedule to look based on the Board’s 
current offer. Gunter noted the salary schedule is not an impediment to acceptance of 
the offer and could be resolved quickly. 
 
Godwin reiterated that SRPE would not accept the Board’s offer.  
 
There was some discussion about proposed meeting dates beyond tonight. 
 
The meeting was adjourned at 5:33pm.  
 
 
 
 


