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SRPE Attendance:  Ruth Blackman, Marie Locklin, David Godwin, and Tamara Strickland 

 

SRCDS Attendance: David Gunter, Kacie Reaves, Tonya Shepherd, Patrick Keene, Floyd Smith, 

and Emily Donalson 

 

The meeting was called to order at 4:30pm. 

 

David Godwin opened with a review of the salary schedule that Gunter emailed him (Godwin) 

on Friday, Sept 23, 2022. Gunter clarified that this document is the salary schedule that goes 

with the proposal. Gunter furthered that from about steps 12-16, this is the remnants of… 

 

Gunter stated that the Board has a budgeted to where the aforementioned people can get a 2.3% 

increase if that’s what SRPE desires to do. Godwin said it doesn’t reflect the 2.3% increase for 

everyone and he wanted to get some qualification. Gunter said the Board has budgeted for 

everyone to get the 2.3% increase, and make sure that a lower level doesn’t leap frog a higher 

level. Godwin stated that from levels 16-17 is like a 1.8% increase. He furthered that the current 

salary schedule proposal doesn’t reflect a 2.3% increase.   

 

Godwin also stated that the “longevity” supplements that people are receiving are not reflected 

on the proposal that was emailed. Gunter stated that he is aware of that and both parties need to 

discuss how to address longevity supplements going forward. 

 

Godwin presented SRPE artifact #1 (Sample Paystub). He questioned the longevity supplement. 

Gunter stated that the longevity supplement last year was put proposed by SRPE to level out 

employees over the minimum. Godwin stated that SRPE would want that again this year. 

Godwin stated that last year, administrators got 3.75% just like the teachers. So, this year, an 

admin would potentially be getting a 2.3% increase of the 3.75% that was received last year. 

Gunter agreed. Godwin stated that SRPE wants to work to get to a proposal increase of the sum.  

 

Godwin said he and the union would like to see the longevity supplements roll over to whatever 

new salary schedule the units come up with. Gunter said that SRPE should propose a salary 

schedule so it can be considered. Godwin stated that he has done that with the proposals he has 

presented. Gunter stated that there would be a couple of options to do that. He (Gunter) has been 

talking with finance about what this can look like on the pay stubs. Godwin says that any 

proposals he provides will reflect the longevity supplement and the amount that people are 

actually being paid. Godwin furthered that once we get to an agreement, it could be less 

confusion on longevity supplements moving forward. 

 

Godwin said just to clear up confusion about numbers…the numbers he has been working off 

from the 1st proposal have been from salary reports he has received. The 2nd proposal was from 

information from September, that had 75 more employees on it, showing an increase of $1.35 

million. Godwin questioned which salary report is going to give him the most accurate 

information. Gunter stated that at the time they started striking models, there was about 2,055 

instructional employees. Godwin stated that the salary report he used may have included units, 

representing people who may only work part time. 
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Godwin stated that in an effort to clear up confusion (SRPE artifact #2 – September 19 Salary 

Data). This data was based on 2,075 employees. Godwin reviewed the document, pointing out 

that the 2nd proposal was $172,963.03 less than the 1st proposal.  

 

Godwin presented SRPE artifact #3 (Further Analysis of School Board’s Salary Proposal). 

Current salaries at $4,816 is $44,372,030 and current total salaries over $44,816 is $58,934,198. 

After Godwin’s further analysis of estimated cost of district proposal, the total salary increase 

from the Board (minus TISA money) is $845,616. 

▪ % increase paid by TISA – 2.18% 

▪ % increase paid by School Board – 0.82% 

▪ The average monthly increase per employee offered by the School Board is $34.02. 

 

Godwin stated that based on the aforementioned, SRPE is rejecting the Board’s previous offer.  

 

Gunter clarified is Godwin is stating that the total monthly salary increase is $34.02? Godwin 

stated based on what the Board is paying (not TISA money). Godwin adding that the first offer 

from the Board was 0%. 

 

Locklin stated that DeSantis is working on the recruitment for the district, but the district is not 

working on the retention.  

 

SRPE went to caucus at 4:59pm.  

 

The meeting resumed at 5:05pm. 

 

Godwin stated that their previous proposal of 7.5% was the counter to the Board’s offer. 

 

Godwin presented another offer (SRPE artifact #4). Godwin stated that he wanted to make clear 

for the people watching that the union is not asking the Board for 7%. The 7% includes the TISA 

money. So, SRPE’s proposal to the school board is 4.82%, then the state kicks in money on top 

of that (the mandated TISA money) at 2.18% for a total salary increase of 7%. The reason SRPE 

is asking the Board to do this is because they build their salary proposals off of the Board’s 

budget. He furthered the district has the highest student-based allocation in years. Page 2 of 

artifact #4 was reviewed, showing the longevity supplement. Godwin states that the salary 

schedule on the far-right column already reflects the longevity. Godwin asserts that SRPE has 

come down about $700,000 from the previous proposal.  

 

Gunter stated that he doesn’t really have any questions about what Godwin put out. However, he 

did ask what Godwin’s understanding of the district having the highest student-based allocation 

up in decades. Godwin says that he understands that it was in an effort to bring the minimum 

wage for ed-support to $15. Gunter stated that this increase in student-based allocation was 

already earmarked from the state for increasing the minimum wage. Godwin asserts that there 

should still be more than enough to geta decent pay increase. Locklin stated that she feels 

Governor DeSantis is doing the best he can to recruit. 
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Gunter clarified asking “if they believe the path to $47,500 has been fully funded by the state?” 

Godwin stated there has been some unfunded mandates, but it shouldn’t affect what is happening 

this year. Gunter asked the question again. Godwin stated that 8% increase was budgeted for 

salaries and 8% would more than take care of getting the minimum salary up to $47,500 and give 

veteran teachers a nice pay increase.  

 

Godwin stated that if this current offer is accepted, then they (SRPE) would accept the insurance 

committee’s recommendation on insurance premiums. Gunter questioned if the union doesn’t 

accept this offer, then will the union counter the insurance proposal? 

 

Godwin stated that there has to be an unmistakable waiver to bargain insurance.  

 

Gunter stated that he does not think the $34.02 per month increase is an accurate depiction, but 

he isn’t going to entertain the continued posturing, he just wants to try and get to an agreed offer.  

 

Gunter stated that the Board has not given him the authority to accept the union’s 7% proposal. 

Gunter stated that he is not going to nickel and dime this unit to death. He is about to put the best 

offer on the table. This is all the authority the board has given him to work with. 

 

Gunter stated that in reference to statements made by Locklin about being competitive with 

neighboring districts, Escambia County has not settled, and Okaloosa settled at a little more than 

1%. 

 

Gunter presented SRCDS artifact #1 (SRCDS Total Monetary Proposal), pages 1-2. Gunter is 

working off a total of 2,055 instructional employees. He said that this proposal would get all 

employees not already at $47,500, to the $47,500 minimum. Much like Okaloosa, the proposal 

will give employees a level movement and 1% improvement to the schedule for a 3.3% total 

increase. Gunter stated that whatever the difference is in incremental hiring, the district would 

honor that. This proposal gives an increase to about $7,454,327.42 in new money to the 

bargaining unit. 

 

Page 3-4 of SRCDS artifact #1 (Proposed Salary Schedule), years 0-13 would be at the $47,500. 

The proposed grandfathered salary schedule was reviewed.  

 

Godwin stated that the current proposed salary schedule reflects about a 2.04% increase, and 

they would want the longevity supplement included. Godwin stated that for consideration, they 

have to have a salary schedule that reflects a longevity supplement. Godwin stated that this 

doesn’t feel that the 5.52% is a total of just salaries. Gunter stated that it is salary and benefits. 

Gunter stated that when he’s wanting an average movement, you’ll have a difference in 

percentage level increase from about 3 different angles. Godwin stated that he just wants an 

average increase.  

 

Godwin stated that he just wants to focus on salaries. Benefits have not been included 

previously, so he’s unsure why it’s being included now. Gunter stated that it has already been 

acknowledged that the salary schedule does not reflect the longevity supplement. Gunter 

furthered that the 3.3% increase would be reflective from where everyone is. So, wherever Marie 
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is, she will get a 3.3% increase…wherever Tam is it would be a 3.3% increase and he assumed 

that both of them were over the $47,500 minimum. Godwin stated that they want the updated 

salary schedule reflective of the longevity supplement before they could agree to anything.  

 

Gunter stated that he could restructure the offer to not include the $47,500. Godwin stated that he 

is just trying to get to something that is fair for everyone. Godwin mentioned why not just give 

everyone what they received last year, plus the TISA money. Locklin piped in clarifying that 

Gunter already said he doesn’t have the authority to bargain outside of what was already 

proposed, so this doesn’t even matter. Godwin asserted that he wanted to do the math. 

 

After doing some quick math, Godwin stated that the Board could give everyone a $2,743.00 

increase right now, they would accept the insurance committee’s recommendation, and they 

would accept the Board’s offer.  

 

Gunter stated that all the complicated questions, he understands them, but he will make it this 

simple. Everyone would move to the $47,500 (if not already there), then EVERYONE gets the 

3.3%. Gunter stated that he is not opposed to this, he just needs to make sure that someone in the 

bubble doesn’t leapfrog someone else.  

 

Godwin stated that the Board giving everyone a $2,743.00 increase, would be a total cost of the 

district of $5,680,000. Gunter stated that he acknowledges the verbal offer and they can email the 

official. Gunter stated that he has put every dollar he is authorized to spend on the table right 

now. 

 

Godwin stated that he will have a proposal ready tomorrow.  

 

Gunter stated that he doesn’t know of an Executive Session scheduled by the next Board meeting 

and there is no reason to meet again until another Executive Session is scheduled.  

 

Godwin stated that he would send a salary schedule and a cost and Gunter send his. Gunter stated 

that to accept anything, there has to be a schedule that accurately reflects the proposal.  

 

Godwin continued that in years past, they had to grieve the salary schedule. So, to keep this same 

type of thing from happening again, they want to have a salary schedule that can be considered.  

 

Locklin stated that the union’s position is the district not going to make an offer until the union 

accepts the offer. Gunter stated absolutely not. He acknowledged that the 3.3% increase would 

be for everybody. 

 

Godwin stated that he would get a salary schedule for the proposal of everyone getting the 

$2,743. 

 

Gunter stated that the next Board meeting is October 13. He can request an Executive Session, 

but he cannot schedule it. 

 

Gunter would get back to the bargaining unit. 
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The meeting was adjourned at 5:52pm.  

 

 


