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SRPE Meeting Minutes 

September 22, 2022 
 

SRPE Attendance: David Godwin, Marie Locklin, Tamara Strickland, and James Early 

 

SRCDS Attendance: David Gunter, Tonya Shepherd, Emily Donalson, Floyd Smith, Kacie 

Reaves, and Patrick Keene 

 

The meeting was called to order at 4:34 pm with SRCDS opening.  

 

Per SRCDS artifact #1 (insurance plan). This is a breakdown and costs associated with the 3 plan 

proposal from SRPE resulting in an additional $2, 825, 894.49. be requested by SRPE over their 

initial proposal. Godwin asked if the district would be collecting $2.8 million less in premiums 

over what they could be collecting. Gunter stated that he is not sure about that because he asked 

a specific question and the information in this artifact is what he got back. District did not run 

these numbers. Mark from the insurance company ran these numbers.  

 

Godwin stated that he is not overly confident in these numbers because the last time they ran 

numbers there were mistakes all in them. Godwin wants to know how much premium will be 

collected. He asserts that last year, the district collected enough premium to almost double the 

cost of what should be paid this year. He would like to know what the premiums would be going 

by the insurance committee’s recommendation versus what the union is proposing. The fund has 

a history of doing really well outside of the COVID year. 

 

Locklin stated that even with that outlier year, the fund still grew. Godwin stated that he is not 

seeing where the premium is collected. Usually, you have revenue somewhere in this. Godwin 

asked how much is the revenue going to increase by raising the premium? 

 

Gunter stated that this would be a great question to ask in the contractually defined insurance 

committee. He furthered that it is his understanding that the committee already has a 

recommendation to take before the board. Godwin stated that he still wants to bargain this item. 

 

Godwin stated that the district is self-insured so they are the insurance. He understands there will 

be less premium collected by the district, but it still may be more to pay the claims.  

 

Gunter informed Locklin that he was unable to get with Mrs. Timmons. Locklin states that if her 

memory serves her correct, it was about $16 million. Locklin said that even with no increase, the 

district was still able to increase the safe harbor. She stated that she would rather keep the money 

in her pocket. This should balance out. 

 

Godwin stated the last time the insurance fund had this much money, the district decided to take 

$1.3 million from it. Locklin stated that the safe harbor continues to grow. The money needs to 

be kept in employees’ pockets and not sit in an account that can be drawn upon. 

 

Godwin presented SRPE artifact #1 (Analysis of District’s Salary Proposal on 9/15/22). stated 

that it’s important to know where the numbers come from on a proposal. He doesn’t think the 

cost of the increases from the district’s last proposal are accurate. He says that “on September 15, 
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2022, the District presented its first 22-23 monetary proposal to SRPE. SRPE believes the district 

overestimated the cost of its proposed salary increases by $693,158. 

 

Godwin states that the district is currently paying $103,306,228 in salaries (not including 

advanced degrees).  He stated that he would really like to get off the 2-salary schedule because 

the district has non-classroom teachers that are getting the teacher-minimum. 

 

Godwin states that the TISA money is $2.25 million of what the Board has proposed.  

 

See SRPE artifact #1 for the full breakdown of district versus SRPE salary proposal from the 

9/15/22 meeting. 

 

Godwin states that the district is spending millions of dollars on the current evaluation tool. The 

committee resoundingly chose the Power School program. He states that the district could have 

had something similar to PEARS for $35,000, but the Superintendent selected a program for 

$140,000. He states that the district spent almost $699 per person to send people to Orlando to 

attend a conference to come back and train for this model.  

 

Godwin states that his school is currently without 3 English teachers. One took another job…just 

to put this into perspective. 

 

Godwin states that the district’s first offer was 0% and the second proposal was 0.82%. 

 

Godwin presented SRPE artifact #2. This document detailed SRPE’s understanding of what has 

been budgeted for salaries from all the additional funds available (general, special revenue, 

ESSER, other CARES Act, ESSER II, ESSER III, and Other American Rescue Plan). Godwin 

states that per this document, the district budgeted $154,547,415 for salaries last year and 

budgeted $167,034,193 on salaries – about a $12 million increase (8.08% increase). See the 

SRPE #2 document for specific numbers).  

 

Godwin stated that was the end of his presentation. SRPE left a proposal on the table at the last 

meeting. 

 

Gunter presented SRCDS #2 (Review of SRPE Available Funds for Instructional Salary 

Increases). Gunter stated that the $9 million dollars the district claims is available for raises, 

$2.275 million of it is coming from the TISA money.  

 

Godwin stated that he understands that.  

 

Gunter stated that the funds that SRPE is asserting go for salaries, there are other items that these 

funds go to, not just salaries.  

 

Godwin stated that he doesn’t doubt the district has the ability to pass a sheet of paper across the 

table making the numbers say what you want them to say. Gunter stated that he could argue that 

SRPE is doing the same thing. 
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Early stated that the $2.275 million is being double represented.  

 

 

Godwin stated that this is the district’s budget. Locklin asked why $2 million is separated out as 

a line item under school-based budget? Gunter stated that he didn’t ask that question, but he 

believes those are things like tutoring, after-school programs, some site-based training that 

involves supplements. That is his speculation, but he will find out for certain. Those dollars are 

placed in the site budgets.  

 

Gunter presented SRCDS artifact #3 (Review of SRPE Total Monetary Proposals 22-23). This 

document showed a comparison of the union’s proposals. Godwin stated that the TISA money 

isn’t the district’s…that money has to be paid out. 

 

Gunter stated that the district moved almost $2.4 million and SRPE has moved only $160K in 

their offer. 

 

Godwin stated that in June, the district had almost 2,000 instructional staff, but has since added 

about 75 more instructional staff. Godwin said, SRPE came down on their proposal, but the total 

cost to the district may be more because more staff has been hired. He asserts that they haven’t 

gone up on their proposal, the district has just hired more people. Godwin said the district 

increased the salary budget by 8%, plus the $2 million in TISA funds, and the highest base 

student allocation than in years before. He further asserts that the district isn’t spending like it 

doesn’t have any money. The district has about 15 more administrators than a year before and 

about ½ million on a new evaluation model. Gunter said that is based on his (Godwin’s) 

calculations. Godwin said he is confident that the offer the district put on the table last week cost 

the district $3.1 million, not $3.8 million. 

 

Godwin again asserts that the district’s first offer was 0% and the second offer was 0.82%. 

Gunter stated that he does not have the authority to  

 

SRPE went to caucus at 5.34pm. 

 

The meeting resumed at 5:50pm. 

 

Godwin stated that there are currently 75 employees that make $45,640. He says that based on 

his estimation (looking at the current salary report), he is looking at $111,975, not the $1 million 

the district is mentioning. Gunter stated that number came from a report that was run directly 

from finance.  

 

SRPE members at the back of the room asked Gunter if he has his own program for running his 

own numbers because SRPE does? Gunter stated that he does not. 

 

Godwin said that the proposal put on the table last week was $3.1 million, with $2.5 million of 

that being TISA money. The percentage increase that’s been put on the table is 0.82%. Godwin 

stated that negotiations started in July and two months later, the district has only presented one 
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proposal. Gunter said the union has come up on their offer. Godwin said they have come down 

by 0.12%. Godwin began to bring up insurance committee issues, and Gunter informed that the  

 

union needs to refer back to the insurance committee with that…as that point has already been 

argued.  

 

Godwin states he doesn’t think the district will be hiring 75 more teachers, so every proposal that 

he puts on the table going forward will be putting the same base on the table (not including 

advanced degrees). 

 

Locklin questioned Gunter about previous comments of “meeting in the middle.” Gunter said 

that the phrase is just a general point of reference for how negotiations work. Locklin also stated 

that negotiations should be fair and feels that what the district has offered is not fair and doesn’t 

speak to the district’s goal of recruiting and retention. 

 

Gunter asked if their best offer is the 7.5%? Locklin said she is not speaking for the team, she is 

speaking for herself. Godwin said that he would like to see the insurance fund grow with the 

union’s proposal. The union asserts that collecting less in premiums would be a saving to the 

district. Gunter stated that this is a difference that has to be accommodated for. Godwin said if 

we collected more (or an equal amount of premiums) than was paid out in claims, it would be a 

benefit to the Board. 

 

Godwin said, the district has given 1 salary proposal and the union has provided 2. Gunter stated 

that the Board is going to do exactly what the union did 2 meetings ago and ask SRPE to 

reconsider the offer. Godwin stated that the TISA money is not the district’s…it has to be paid 

out…it can’t be a part of the offer.  

 

Godwin said, if the district doesn’t want to counter the proposal, then he guesses we’re done. 

Gunter said SRPE has not moved from the original offer, all that SRPE has done is accounted for 

differentials in hiring numbers. Gunter continued to assert that SRPE has put the same number 

on the table 3 times in a row. 

 

Godwin stated that the union is not going to counter the same offer…they will not negotiate 

against themselves. Locklin stated that what Gunter can tell the Board is that there is a fair offer 

on the table. There remained a lot of back and forth on the number of offers each unit has 

provided. 

 

Godwin stated that until there is a ratified contract, the health premiums do not change. Gunter 

stated that what is clear is in the definition of the contractually defined insurance process in the 

master contract. Chavers chimed in from the back of the room that they will see what a 

magistrate will have to say about that. 

 

Godwin asked another question…is there a salary schedule available. He furthered that the union 

can’t reconsider the district’s offer without a salary schedule. Gunter stated that he would get that 

to them, but he doesn’t have it now. Chavers stated that this is the 3rd time Gunter would have 

not had the salary schedule. Gunter stated that he would provide that document. 
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The meeting adjourned. 


