
September 15, 2022 

In attendance: 

For the District—Floyd Smith, David Gunter, Emily Donalson, Patrick Keen, Kaci Reaves 

For SRPE—Tamela Strickland, David Godwin, Marie Locklin, Ruth Blackmon, Chris Early 

Negotiations Session Between SRCDS and SRPE 

4:30 p.m. The meeting was opened by David Gunter for SRCSD with a rejection of SRPE’s offer from last 

meeting. Gunter stated the offer from SRPE was above the authority given to him by the School Board to 

settle.  He then presented Salary Proposal 2 from the school board.  Gunter explained the components 

of how the monies were divided to ensure that the district complies with statutory requirements. 

Overall increase would be $6,341,688.00 to Instructional employees. 

David Godwin for SRPE stated that he did not understand the proposal as written.  Godwin and Gunter 

discussed the differences.  Godwin stated that this was a 1% for grandfather.  Gunter said that the intent 

was a 2.3% increase which is equal to a level move for those above the minimum on the salary schedule.  

Godwin asked for a salary schedule.  Gunter stated he did not create a salary schedule.  Gunter also 

stated that performance pay also creates a difference in the salary schedule which would need to be 

discussed on how that would be addressed.   

Godwin expressed that it was difficult for him to help a person on performance pay determine their own 

salary. He gave an example.  Godwin stated that he was concerned that we would need several salary 

schedules each year because of performance pay and the variation that it created.  Godwin stated that 

without a salary schedule he cannot assist employees. 

Marie Bodie for SRPE asked if we broke the law last year with the previous salary schedules.  Gunter 

responded that last year’s settlement did not meet the intent of the law last year by basing performance 

pay on the $1.00 basis.  Godwin asked about the year before and Gunter answered that we may not 

have that year as well.  Bodie stated that she believes that we met the letter of the law with the $1 and 

$.75. 

Godwin then asked about the health insurance and to what the money listed in that category was 

related.  Gunter explained where the total came from in the insurance line.  Bodie stated that she felt 

that insurance should not be included on the salary proposal because it is a different line item.  Gunter 

explained that the union demanded to bargain insurance at the table and not in the contractually 

defined insurance committee so that was why it was added to the proposal.  Godwin restated that he 

felt that the district was charging too much for one of the plans because the medical loss ratio was low 

for that plan.  Bodie stated there should be no increase in insurance and asked why an increase.  Gunter 

stated that was discussed in the contractually defined insurance committee where those questions had 

been asked and answered.  Gunter asked Godwin if SRPE had a projected cost for their health insurance 

proposal from the last session. Godwin stated that he did not have the ability calculate it. Gunter stated 

that he has not run the numbers but that he estimated a $2.5-3mil increase based on the proposal from 

SRPE last week.  Godwin disputed that since the district is self-insured, that there would be no increase 

since we pay ourselves.  Gunter asked for an estimated cost of insurance proposal from SRPE.  There 

was discussion regarding insurance, premiums, and safe harbor. SRPE was unable to produce a cost 

associated with their health insurance proposal.   



Bodie asked what the fund balance was when the premiums were not increased.  Gunter stated he 

would get her that number. 

Gunter stated SRCSD’s Salary Proposal 2 was increased close to $2.4 million in new dollars from the 

district.  He added that this did include the TISA money from the first offer.  SRPE restated that they had 

a difficult time with the proposal since there was no salary schedule. 

Godwin asked for Caucus.  Returned from Caucus at 5:30 p.m.  Godwin had a question wanting to know 

if cost included just salary or salary +benefits.  Gunter stated that he included salary + benefits since 

SRPE was demanding to negotiate insurance which brings all those elements into paly for a total cost to 

the School Board.  

Godwin opened for SRPE with recertification results, and they were voted to remain the bargaining unit.  

Godwin then addressed language items that were presented by SRCSD at the prior session: 

SRPE agreed to strike paragraph H in Article XVII: Maintenance of Standards as it is a duplicate with 

Article XXI: Miscellaneous. 

SRPE agreed to strike language under Leave of Absence Article XVII as requested. 

SRPE presented Appendix D and proposed that all years of verified service be counted and not just 10 

years of service.   

Gunter stated that they could TA on paragraph H and Article XVII, but that he had to look further into 

Appendix D and how it is applicable.  He will bring the cleaned-up language to the table at the next 

meeting.   

Godwin then shared and discussed “Health Insurance Costs: 2021 vs. 2022.”  He stated that this 

information came from the insurance committee.  Godwin stated that it is the position of SRPE that 

based on these numbers, insurance premiums do not need to be increased and the standard PPO should 

be decreased. 

Godwin then presented a counter salary proposal which was a total of 7.5% increase with 5.32% from 

school board and 2.18% from TSIA money. Godwin stated that the new proposal does not include 

benefits.  Godwin reviewed the salary proposal from SRPE.  Godwin conditioned SRPE’s acceptance of  

the recommendation by the insurance committee on the district accepting this proposal from SRPE. 

Gunter then asked for clarification on advanced degree and overall increase difference.  Godwin stated 

that it was an oversight, and the increase was supposed to be 5.32%. 

Gunter stated that this offer from SRPE was more than he is authorized by the School Board to accept.  

Gunter stated that was all he had and that we would need to schedule another meeting.   


