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SRPE Meeting Minutes 

September 8, 2022 

 

SRCDS Attendance: David Gunter, Emily Donalson, Floyd Smith, Kacie Reaves, and Tonya 

Shepherd 

 

SRPE Attendance: David Godwin, Tamara Strickland, and Ruth Blackman 

 

The meeting was called to order at 4:31pm by David Godwin. 

 

David Godwin presented SRPE artifact #1 (Budget Analysis). Godwin stated that the budgeted 

salaries for this year shows a difference of +8.08% (increase). Last year, the district was 

spending $105,845,956.84 on salaries. However, the most recent salary report (received on 

8/26/22), total salaries were showing at $105,089,747.42.  

 

Godwin then handed out a proposal – SRPE artifact #2 (SRPE Monetary Proposal). He stated 

that the proposal is still at 7.62%, but things have been updated. The union is proposing that the 

Board give 5.44% increase for all instructional staff (and the base pay for advanced degrees and 

other supplements)…add 2.18% from the TISA funds, for a total salary increase of 7.62% 

($7,961,946.33).  

 

The cost went up from the last proposal presented because there were about 70 additional 

instructional staff.  

 

On page 2 of artifact #2, the 2022-23 salary placement, the 7.62% salary increase is reflected. On 

this chart, the employee would be placed at their years of service. Keep the performance pay 

salary the same. Again, this salary proposal is based on the most recent budget information that 

they have.  

 

Gunter noted the District would like to review the performance pay based on requirements from 

statute.  

 

Godwin stated that he has one more thing to propose but wanted to do one thing at a time. 

 

Godwin distributed SRPE artifact #3 (Numbers from the Insurance Committee Meeting). 

Godwin stated that he has been attending the insurance meetings. He attended yesterday, so these 

are the most updated numbers.  The district currently has 3 insurance plans: the standard PPO, 

the HDHP, and the premier PPO (the most expensive plan). All those combined, there is a 

medical loss ratio of 92%. This ratio is back pretty much to where it was prior to COVID. 

 

Godwin stated that the union would like to propose something different because the insurance 

committee only provides a recommendation and this is a mandatory bargaining item. Therefore, 

SRPE is proposing: 

▪ Standard PPO 

• Employee premium decrease of 20% 

• No plan change 
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▪ HDHP 

• No employee premium increase 

• No plan change 

• HAS contributions to employees by the Board remain the same as in 2022 

▪ Premier PPO 

• No employee premium increase 

• No plan change 

 

Gunter questioned if any of this insurance proposal was addressed in the contractually defined 

insurance committee meeting. Godwin stated no. Gunter stated that he had no other questions 

about insurance. 

 

Gunter stated that he has Executive Session with the Board tonight after the Board meeting and 

he will take SRPE’s proposals to the Board.  

 

Godwin questioned that there have been two budget proposals to date. Godwin stated Okaloosa 

County ratified their contract in pre-planning and districts all over the state settled this summer. 

The district keeps saying they are looking at numbers, what number are we trying to hit? 

 

Gunter stated that he didn’t have the  exact enrollment number(s) right in front of him. Floyd 

Smith said, 31,500. Gunter stated that the goal is to get to 100% of projection, but he didn’t have 

the exact “projection” number sitting in front of him. 

 

Godwin stated that this gets frustrating-that for the union to get a warm body count, they have to 

send a records request, but the numbers get sent to administrators regularly. Smith stated to 

Godwin that warm body counts are different from FTE. Godwin stated that the projection 

number doesn’t reflect students from McKay Scholarships and Coastal Connections. He has 

conflicting numbers and wants to know what numbers are what. Smith again clarified with 

Godwin that warm body count and FTE numbers were not the same. 

 

SRPE went to caucus at 5:00pm. 

 

The meeting resumed at 5:09pm.  

 

Godwin opened saying that there have been three meetings since July 29, how many executive 

Sessions have happened? Gunter stated at least one. Godwin stated that Okaloosa County was 

able to settle their contract during pre-planning. Godwin further stated that before health 

insurance goes up, the rates do not need to change until the contract is ratified.  

 

Gunter stated that Godwin mentioned Okaloosa County settled their contract during pre-

planning, but asked what is their FCR?  n 

 

Gunter presented SRCDS artifact #1 (Performance Pay Requirements). He read through the 

statutes related to base salary, adjustments for effective and highly effective, etc. Godwin stated 

that the legislative language is the same as it’s been for the last four years. Gunter stated that the 

desire of the district is not to have a two-prong process but the District would make sure their 
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offer is in compliance with current statute. Godwin stated that the offers he puts on the table will 

be done the same as been done in the last four years. Gunter again  stated that the Board needs to 

be in a position to say that they put an offer on the table that met legislative requirements.  

 

Gunter presented SRCDS artifact #2 (Article XXI: Miscellaneous). Gunter said that this is 

repetitive language, and it serves no purpose in this section. He wanted to bring this duplicate 

language to the table as something to clean up. Godwin stated they would take this under 

consideration. 

 

Gunter presented SRCDS artifact #3 (Article XVII: Leave of Absence). Gunter stated that when 

this item was originally put in, it was for continuity; however, with the sub issues we have had, it 

is prohibitive for someone who wants/needs to return to work. This has been removed from the 

HRPM (Human Resources Manual); however, it is up to the union if it comes out of the Master 

Contract. Chavers mentioned that this language originated in the HRPM first. The union stated 

that they would take removal of this language under consideration. 

 

Gunter presented SRCDS artifact #4 (Appendix D). Gunter stated that this has been removed 

from the HRPM as it put the district at a competitive disadvantage. The way the language reads 

right now is that if you retire from another district at 25 years, you are limited to 10 years’ 

experience given in Santa Rosa. Godwin stated that he knows 10 is just a starting point, but 

unsure if 10 years makes us any more competitive to any other district. Gunter stated he just 

wanted to gauge the union’s interests in getting rid of this language. Godwin stated that the union 

would take this language under consideration. 

 

Gunter presented SRCDS artifact #5 (Appendix E-Differentiated Pay Schedule). Gunter stated 

the maximum number of supplements an instructional employee may receive is three (3). 

Godwin stated that the union would TA on that language item.  

 

Gunter stated that these were all the items he has.  

 

The next meeting has been tentatively scheduled at for Thursday, September 15, 2022 at 4:30pm 

at the Canal Street ITS training room. 

 

The meeting was adjourned at 5:31pm.  

 

 

 

 


