
SRPE Negotiation Meeting Minutes 
Wednesday, July 27, 2022 
 
SRPE Attendance: David Godwin, Marie Locklin, Ruth Blackman, and James Early 
 
SRCS Attendance: David Godwin, Emily Donalson, and Tonya Shepherd 
 
Meeting was called to order at 10:05am. David Godwin, president of SRPE, stated that the 
bargaining unit had no new language items; could not speak on insurance just yet, but did want 
to talk just salaries today. 
 
Godwin distributed SRPE artifact #1 as a rationale to a proposal that will be presented.  
 
On page 2, showed total instructional salaries of about $102 million before contract settlement 
and about $105 million on total instructional salaries after the contract settlement.  
 
Godwin stated that he attended last week’s budget workshop (tentative budgets). So, there is a 
6.9% increase in budgeted salaries for this school year. 
 
Total instructional salaries from last year were $105.8 million and $113.1 million has been 
budgeted to go toward instructional salaries. He stated that he has a current salary report sent to 
him by the district. Godwin stated that after reviewing all the figures, he feels there is about 
$10.3 million available in the budget that can be used for budget increases. He also stated that he 
understands there is a hiring cool down, but the district is going to have to hire more teachers.  
 
Godwin acknowledged from Mrs. McCole’s budget presentation, Superintendent Barber and the 
Board would like to FCR to be between 5-10%. 
 
Godwin distributed SRPE artifact #2 (SRPE Monetary Proposal) – a total of 7.62% increase for 
instructional staff. The top bolded item is the part the bargaining unit is actually bargaining. 
Awarded by the school board – 5.39, awarded by the TISA mandate – 2.23%, for a total salary 
increase of 7.62%. Godwin states that this offer is a negotiated 5.39% for all instructional staff 
and the 2.23% TISA mandate is not a negotiated item, but the 2 together will give instructional 
employees an increase of 7.62%. 
 
Godwin stated that for ease of understanding of all employees right now, he developed one 
salary schedule. This would bring teachers from 0-10 years to $48,231…each instructional 
personnel will be placed on this salary schedule according to their years of service.  
 Returning instructional employees with less than 30 years of qualified service will 

receive a 7.72% salary increase that includes forward movement on the proposed 
schedule.  

 Instructional employees with over 30 years of service will receive a 7.62% recurring 
longevity supplement.  

 



Godwin stated that there is room in the budget to increase salaries by about $10 million and this 
proposal is a total of about $7 million, leaving the district with about $3 million to hire more 
teachers and get the FCR up. Godwin says the unit sees this offer as a win-win for both sides.  
 
David Gunter stated that he doesn’t have any questions and understands what Godwin was 
presenting in the offer.  
 
Gunter stated that he needed to seek some clarification about where the statutes will mandate 
provisions in any subsequent offers or settlements. Gunter noted the state did not properly fund 
the TSIA mandate. So, the district will have to absorb the remainder of that cost.  
 
Godwin stated that he wanted something where employees could look at simply for review and 
comparison.  
 
Gunter stated that the salary schedule is ultimately a placement schedule. It will change from 
year to year. Godwin stated that if an employee is looking at this schedule, they should not think 
that “I’m making this now and in 5 years, I’ll be making this.” No. It is just a placement 
schedule, not showing future increases.  
 
Gunter sought to clarify some questions and eliminate as many questions as possible moving 
forward. He furthered that the Superintendent and the School Board appreciates the union’s 
willingness to come to the table as early as possible in an effort to get money to employees as 
soon as possible.  
 
Gunter stated that PERC election notices for SRPE to maintain bargaining rights were distributed 
to administrators at administrative conference yesterday (July 26) and should be up and posted 
when teachers walk in on the first day. Gunter noted we are about 5-6 weeks prior to the final 
election date and would like to schedule future meetings accordingly (to coincide with a Board 
meeting). Gunter stated there is an ability to call an executive session, if that becomes a need, 
there are things that need to take place from the Board’s side. Gunter asked SRPE what their 
expectations were with regards to scheduling and timing of future sessions. 
 
SRPE went to caucus at 10:30am.  
 
The meeting resumed at 10:36am.  
 
Godwin stated that the union reached out to the Board to try and come to a settlement as early as 
possible. For now, they are the bargaining agent and would like to go ahead and come to an 
agreement, get the package ready to go, and ratify after the PERC election.  
 
Marie Locklin stated this would boost morale.  
 
Gunter stated that we just needed to be mindful of Board meetings since they only happen once a 
month because whatever package is agreed upon, it still has to have Board approval. Godwin 
stated that the union is right there and wants to come to an agreement in a timely manner.  
 



Gunter stated that the TSIA allocation is in the 3rd cycle. It is somewhat structed the way it has 
been in the past. It is his (Gunter’s) understanding that the allocation is 50/50 this year…50% 
can be spent on teachers under the minimum salary and 50% on all other instructional units.  
 
Gunter understands the district will have to come in and use district dollars to fund some of the 
TSIA allocation and final settlement cost. Gunter says as he puts together what may come back 
as a potential offer, if we have $2.25 million in the TSIA funds, some will be spent on one pot to 
address the minimum salary and some will get spent on another pot addressing increase for the 
remaining teachers. Gunter asked about reporting. Godwin clarified that the TSIA money would 
be spent on its intended purpose in each category. Godwin wants to keep it in the same type of 
format as what has been presented. Godwin stated that what has to be done legislatively can be 
done after the unit has come to an agreement. Gunter stated that this will need to be coded and 
written appropriately to be in compliance with the statutory requirements.  
 
Godwin stated SRPE’s offer was written this way so it could be easy for people to read and 
understand.  
 
Gunter stated that we need to try to get to a single salary schedule. However, there may still be a 
need to use the separate salary schedule because there will be about a hundred employees who 
don’t meet the statutory definition of classroom teacher and will still fall under the “grandfather 
schedule”. Gunter hasn’t yet found a way to not use the old schedule but would much rather go 
to a single salary schedule for employees. That’s the only reason why he feels it has to stay 
around.  
 
Godwin stated that Okaloosa and Escambia both have one schedule. There may be something 
else they use that he hasn’t found…that addressed the non-classroom instructional units.  
 
Gunter stated that the last clarifying question he has is related to advanced degrees. Gunter 
questioned if there was an interest with the union to re-index the supplements. So, whatever the 
new teacher salary base is for the minimum (have the same thing) will be similar to the closest 
percentage going up on the scale. Godwin stated they could look at that if Gunter was interested 
in putting it together. Godwin clarified that it would not be less money for employees, but more 
since it would be a higher base for the calculation.  
 
Godwin acknowledged that he (and he is sure Gunter has) gotten calls questioning the index.  
 
Gunter stated that when putting an offer together, it will be put together, so it is clear and 
understandable for people. Reduction in percentage doesn’t mean a reduction in money.  
 
Gunter stated that from his questions (as the unit can see), the Board doesn’t have a counter offer 
today, but is waiting on some information from ITS and finance to get something concrete on the 
table. He is hopeful that he can have that after tomorrow’s Board meeting.  
 
The next meeting will be August 9, from 10am-12pm, tentatively at the ITS workroom.  
 
The meeting was adjourned at 10:59am.  


