
October 14, 2021 

Negotiations Session Between SRCDS and SRPE 

4:30 p.m. Chavers opened the meeting and yielded the floor. Gunter confirmed open book status was 

deferred to 21-22 as agreed upon last year R.C. said “yes.”  Gunter passing around language items 

(Article 1) providing clarification of PERC– Chavers read Article and said that they would take it under 

consideration.   

Gunter passed second language item (Article II) Association and Employee Rights – Public Records 

inspection covered in 119.  Chavers read the Article and asked why we were taking it out.  Gunter 

clarified that it was repetitive of state statue.  Chavers stated that everyone would not hunt through 

state statute but would look at contract.  Chavers asked for rationale.  Gunter explained that it was state 

statute and not subject to negotiation as it is duplicate of state statute.  Chavers said it was a summary 

and not a verbatim of state statute and they would deny it. 

Chavers asked about turnaround time for PERC.  Gunter said he would call PERC and find out what the 

turnaround time is. 

Gunter passed third and 4th language item (Article IV) – Grievance Procedure – The goal would be to 

turn it around more quickly by changing all areas to 7 days turnaround.  Chavers asked if he looked at 

state statue.  Gunter said he had not.  Chavers said since 1996 it has been understood to be working 

days and not calendar days.  Gunter said yes, that is correct and that was why the clarification was 

provided.  Chavers said that they would take it under review and run it by their legal people. 

Gunter passed 5th language item (Article IV) – Grievance Procedures – striking the portion related to 

where discipline information is stored related to the personnel file.  If the discipline is part of the 

grievance file, it cannot be completely excluded from personnel file.  Chavers said that they would take 

it under review and have legal look at it.   

Gunter passed 6th SRC Proposal (Article IV) Grievance Procedures – Gunter stated this was another item 

that had been talked about before related to adding C  - that evaluation scores could not be modified by 

the arbitrator.  Chavers that they would take it under review to ensure it doesn’t conflict with what we 

are already doing. 

Gunter passed proposal 7 (Article II) Association and Employee Rights – Gunter stated that this was 

language from the special magistrate’s recommendation.  Chavers stated that there was no magistrate 

ruling that it was pulled.  She said it must have been a language item that was pulled.   Bodie said that 

she thinks that “feels” is part of the Weingarten rights.   Rhonda asked the district to produce the 

document from the magistrate related to this item. 

Gunter passed proposal 8 (Article II) Association and Employee Rights – Gunter said that SRC would 

provide the reference that led to the language. Chavers again objected to the reference citing the 

magistrate’s ruling and asked Gunter which magistrate issued the ruling. Gunter relied that he recalled 

Hoffman being the magistrate that made the referenced recommendations.  Chaver again objected  

disputing the existence of the ruling stating multiple times that she would have remembered any ruling 

and SRPE never saw any document related to the referenced language.      

SRC went to Caucus at 5:00 p.m. 



Meeting resumed at 5:14 p.m.  Gunter said that the referenced language came from the ruling and 

recommendation that Magistrate Hoffman recommended in 2017.  SRPE representative Tam Strickland 

read from minutes stated that 9/25/17 that negotiations discussed Article 4 items, and they were 

rejected by SRPE.  Chavers discussed her memory of the situation going all the way back to 2009 and 

said that they would take it under consideration.  Chavers stated that they would reject that item. 

Gunter passed proposal 9 (Article IX) – Employee’s Authority and Protection – striking the language as it 

is related to Ed Support.  Chavers stated that they would consider it. 

Gunter passed proposal 10 (Article IX) – Revising Employee’s Authority and Protection item J.  Chavers 

stated that they would take it under consideration. 

Gunter passed proposal 11 (Appendix E) with supporting document – Differentiated Pay Schedule 

related to ASD supplement.  Chavers stated that they would accept this language. Gunter and Godwin 

signed off with a tentative approval for this proposal. 

Gunter passed proposal 12 (Article XXIV) Terms of Agreement – Gunter stated this is a procedural 

cleanup.   Chavers stated they would take it under consideration. 

Gunter passed proposal 13 (Article XVII) Leave of Absence – Gunter said that this was language agreed 

upon last year and removed language not being used.  Chavers said SRPE would take this under 

consideration. 

Gunter passed final language item from SRC and would reserve right to add others.  Proposal 14 (Article 

VI) Instructional and Professional Development striking this language based on Florida state statue 

1012.98.  Chavers said that SRPE would take it under consideration. 

Gunter stated that the Board wanted to wait for insurance renewal to process through before a final 

number could be approved for salary increases. Based on that the School Board would be able to discuss 

salary improvements after that renewal finalized and the total cost of the renewal could be identified. 

Gunter informed SREP that the Board was looking at a cost of $2.5 million to $4.5 million associated with 

the insurance renewal. 

Conversation then shifted back to proposal 14.  Chavers said that SRPE may counter propose.  

SRPE then presented its language item changes. 

Chavers started with asking for arrangements to be made to project the contract.  Gunter stated that 

could be arranged.  SRPE is reserving the right to open others. 

Chavers started with Article XX Insurance requesting gap insurance for those who retire.    

Chavers then moved to Article XXI: Miscellaneous – Related to PMP process for IEPs and PMPs – Chavers 

stated that if both have to be written then IDEA funds should be used to pay for the change in working 

conditions.  Chavers then read from the SRPE proposal the added language and referenced state statute 

1008.385(2).  She stated it was in 1999 the last time the IEP went to forms committee.  Chavers then 

stated that the PMP does not contain a date where the forms committee has approved it.  She stated 

that it is multiple pages.  SRPE representative Marie Bodie stated that she sits on the forms committee 

and stated that the forms committee did not have input in the process.  She stated that the committee 

members are “window dressing.”  Chavers stated that Palm County has an IEP form that is about 10 



pages.  Chavers stated that the forms compliance issue is a problem that the new administration 

inherited. 

Gunter said he would present to the cabinet meeting for review and consideration. 

Chavers then presented Article V: Working Conditions - Chavers read the proposed language changing 

duty requirements. Godwin stated that teachers in class supervising students every day becomes 

additional instructional time.  Gunter said he would present it at cabinet meeting.  Gunter stated that 

some language would have to be presented to the board as some of it could be considered managerial 

prerogative.   

Break at 5:55 p.m.  Meeting resumed at 6:02 p.m. 

Godwin passed proposal with a supplement for Spring Football.  Godwin shared a schedule from FHSAA 

website showing football fall season practice and a spring football season. FHSAA recognizes Spring 

football as a second season.   The proposal strikes the language that no more than 3 supplements to be 

paid to any individual adding other language related to Spring Football.  Language also changes 

supplement cap from 36% to 40% and allows for more than 3 supplements. 

Gunter asked about those coaches who are coaching other sports and Spring football becomes a 

conflict.  Godwin explained how coaches have done both by scheduling track practice around other 

times or by not coaching Spring football.  Dustin shared the calendar for track showing the overlap.  

Gunter stated that SRC would follow up and consider this language. 

Chavers stated that there is no more language, but that they reserve the right to add other items. 

There was discussion about minimum teacher salary increase allocation from the state and stipulations 

that the state has added to this money.  The state only gave the district less than 10% more than they 

gave last year.   

The next date will be language only on November 9th at 4:30 tentatively at the Dillion Center in 704. 

Meeting adjourned at 6:25 p.m. 

 

 

 

 

 

 


