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02/24/2022 

SRPE Negotiation Meeting Minutes 

Thursday, February 24, 2022 

 

SRPE Attendance:  Rhonda Chavers, David Godwin, Tamala Strickland, Ruth Blackman, and 

Latricia Laurant 

 

SRCDS Attendance:  David Gunter, Tonya Shepherd, Emily Donalson, Floyd Smith 

 

Meeting was called to order at 4:33pm by SRPE (David Godwin). He opened with a salary 

proposal that was put out on November 30, 2021. The district did not have a proposal at that 

time. Godwin said that he watched the District’s explanation of the 3rd calculation and wanted to 

go over that to give some perspective on a few things.  

 

SRPE artifact 1 (salary analysis). FCR on 9/10/20 was 3.12% which Godwin acknowledges that 

is low, but the FCR at the end of the 2020-21 school year was 9.80%. SRPE wants to look at 

budgeted salaries vs operational salaries from the operating budget. Last year, SRPE claims the 

district spent almost $10 million less on instructional salaries. Godwin claims all of this 

information comes from the district’s budget summary. School administration budget was 

$716,097.68 more on salaries. SRPE claims that in October 2020, there were 97 administrators 

with a total salary cost of $8,052,265 and in February 2022, there were 106 administrators with a 

total salary cost of $8,737,164. Godwin said we heard a lot about “belt-tightening” at the Feb 10 

board meeting, but this shows an administrative personnel increase. Godwin claims the total 

effect on the financial condition ratio from instructional salaries under budget, administrative 

salaries over budget and the transfer from self-insurance is 4.52%. Godwin feels that getting the 

FCR up to 9.80% was on the cost of the instructional salary. 

 

Godwin pointed out that WEAR TV 3 has been doing a crisis in the classroom series and noted 

that there was a segment on district’s using ESSER funds. He feels that instead of hiring more 

guidance counselors, Santa Rosa should be working to retain our current counselors. He 

understands that Santa Rosa didn’t get as much as other districts but feels that Santa Rosa should 

use monies to improve salary schedules.  

 

No other proposals and SRPE is not discussing language today. 

 

David Gunter stated that a copy of the SRPE master contract file is on the laptop in the room and 

the contract can be projected at any time should SRPE need access to it in session.  

 

Gunter referred to Okaloosa’s plan and sought clarification about Okaloosa’s plan being monies 

used to provide employees with the $1,000 bonus that many did not get from the Governor last 

year…as it would be proportionately the same amount of money as what the Board has 

committed to do for SRC employee’s who did not get the $1,000.00 bonus directly from the 

Governor. Godwin said he was unaware of how the monies were allocated.  

 

Chavers stated that she has heard from individuals in Okaloosa, and they are saying that this is 

retention bonuses being given in Okaloosa. Godwin stated 2 teachers from Pace High that 

resigned earlier in the year who took higher paying jobs, because they could not afford to work 
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in Santa Rosa County. Luckily the school found two new replacements, but students need 

consistency and do not need new teachers in the middle of the year. 

 

Gunter asked SRPE if they knew what the final ratification percent was for Okaloosa County. 

SRPE could not confirm and Godwin stated he did not know. Gunter said it was reported to him 

around a 2.2% average increase. Chavers stated that she knew that Okaloosa had two salary 

schedules. Godwin stated that Okaloosa teachers make about $5,000-$6,000 more a year and 

secondary teachers only teach five classes a day. 

 

Gunter sought clarification on some of the numbers Godwin provided. Godwin stated that he 

went with what the district had, and the Department of Education had available.  

 

Gunter stated that he could detail what some of the administrative positions were: 3 were 

administrative interns, the PIO position was funded from the ESSER grant, data analyst/data 

scientist position was ESSER grant funded, required 2 new admin for new school, 2 retirees that 

are still on payroll (who are using leave), 1 admin position in ESE that was not replaced. Chavers 

questioned that these positions are not using recurring funds and if the money runs out, what 

happens to these positions? Do these people get laid off? Chavers stated that the district doesn’t 

have an ESSER grant fund committee. Godwin stated that the info Gunter provided doesn’t 

affect the chart he provided, because these numbers are from last fiscal year…the district was 

over administrative positions last fiscal year. Gunter stated that he did not have any other 

questions on what SRPE presented. 

 

SRPE had not other items to present.  

 

Gunter acknowledged that SRPE had demanded to bargain insurance during prior sessions and 

questioned whether SRPE had an insurance proposal or any insurance items they wished to 

present. SRPE/Godwin responded they did not have anything to present on insurance. 

 

SRCDS artifact 1 (responses to SRPE 2/24/22). Gunter stated that the items he wanted to review 

were in response to items from the last meeting presented by SRPE with an analysis of funding 

increases on 2021/22 3rd calculation and the SRPE 2021-22 salary proposal. Gunter noted that 

SRPE/Godwin claimed SRC received $8,610,236.00 in adjusted net FEFP as a result of the 3rd 

calculation and that $5,926,211.00 of that is available for the District to use for salary increases. 

Gunter presented information from Susan McCole’s report to the Board on 2/10/22 showing 

where the $8,610,236.00 was spent and/allocated showing there is not additional funds or salary 

increases from that amount (see Analysis of Funding Increase and Usage for 21/22). 

 

In the review of the items, Chavers questioned monies allocated to CTE. Godwin questioned the 

funds spent on textbooks. Floyd Smith spoke to the cost of textbooks; stating that the district was 

required to spend $2 million more than allocated by the state on the required textbooks which 

was the case across the entire state. Chavers mentioned that this is taxpayer money and 

management watches how this money is spent and if you do any survey across the state, it shows 

the taxpayers want teachers paid and to spend $2 million over on textbook was a concern. Gunter 

ask Chavers is she was proposing that the District not buy the required materials for students and 

use that money for raises. 
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Godwin stated that textbooks are purchased from restricted funds. Gunter stated going back to 

when he was in Mr. Smith’s position, the state has never provided enough money to purchase 

textbooks for a required adoption cycle. Godwin stated that he has never seen us (the district) 

spend close to what was budgeted for supplies and materials.  

 

 Gunter continued reviewing the line items on the chart. Godwin questioned the estimated budget 

for the new employee evaluation system. Godwin stated that he sat on that committee and the 

committee went with Power Schools because the district already has something in place that is 

similar, and it had a lower cost. Godwin stated he superintendent did not accept that 

recommendation and went with a more expensive option. The district had an opportunity to 

tighten their belts. Gunter clarified that Power Schools has a contract with the district that covers 

other services as well. Gunter stated that the district is in talks with Power Schools right now 

because Power Schools is not wanting to renew certain terms of the contract which in turn will 

be a price increase. Godwin stated that we are unsure if the selection the superintendent made 

will increase in cost over time. 

 

Godwin stated that the amounts presented by McCole in her report are estimates and wanted to 

discuss the increase costs in math materials for interventionists. He questioned if 33 

interventionists needed such a large amount of money in materials. Godwin stated that the 

district is estimating and adding estimations to previous estimations. 

 

SRPE went to caucus at 5:19pm. 

 

The meeting resumed at 5:38pm.  

 

Godwin stated that he knows SRCDS is presenting right now, but asked if he could present 

something. Gunter agreed and Godwin passed information on past expenditures (see SRPE 

artifact 2 – budgeted expenditures vs actual expenditures for instruction supplies and materials). 

Godwin stated that this was on a social media page of a current board member during her 

campaign last year and he knows where it came from because he gave it to her. There was $7 

million budgeted for instructional supplies and materials for the 2020-21 school year. 

Historically, the district’s budget for instructional supplies and materials has been grossly 

overestimated. The increase in virtual school funds was $170,000. Godwin states he can’t 

imagine that we are spending that much currently. Godwin said this comes down to priorities. 

Godwin reiterated that this information was on a current Board members Facebook page, 

basically implying that we (the district) can spend more money on teacher salaries. These are 

numbers reported to the state and made available to the public. Chavers said, basically what 

Godwin is trying to say is that these numbers are inflated and the district should be doing more to 

recruit and retain quality teachers…keep the quality of teachers and education that our people 

have grown accustomed to having.  

 

Gunter reviewed the remaining line items on the SRC item passed noting the line items discussed 

and how these numbers impact the FCR. Godwin stated that an observation he’ll make is that he 

doesn’t see the added administrators on the sheet. SRPE stated some of the additional 

administrators aren’t working at a school site with Godwin stating there is a perception that SRC 
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is top heavy. Chavers stated that in the financial red book for the state of Florida that software 

can be used out of capital outlay. Chavers stated that she met with Doug Dillon years ago and he 

mentioned that the district could do a better job purchasing things from capital outlay. Gunter 

stated that he could certainly go back and verify that and he is aware that in the past that 

technology upgrades had been purchased out of capital outlay funds.  

 

Gunter addressed SRPE’s claim of SRC being top heavy with admin and shared reports from the 

FLDOE which prove otherwise. There is a report that shows admin/staff totals that Gunter used 

to show a comparison to where Santa Rosa is compared others across north Florida. At the time 

of the report, SRC had 3.27% of total staff in admin positions which Gunter noted was the lowest 

in the panhandle.  

▪ Escambia – 3.32% 

▪ Okaloosa – 4.21% (their data is a year behind) 

▪ Walton – 3.46% 

▪ Washington – 4.91% 

▪ Holmes – 5.7% 

▪ Jackson – 4.56% 

▪ Bay – 5.05% 

▪ Alachua – 5.12% 

▪ Duval – 5.31% 

▪ Leon – 4.06% 

Relatively speaking the FLDOE reports proves, SRC is running lower than the all other north 

Florida Districts. Godwin responded that’s why he said perception because he did not know 

those numbers. Godwin furthered that he does know that the district overspent on administrative 

salaries and underspent for instructional salaries. Chavers stated that teachers should be a 

priority.  

 

Gunter presented SRCDS artifact #2 (items awaiting response from SRPE) Chavers stated that 

there has been no change in their review of the language items and all these items are still “under 

review.” 

 

Gunter notified SRPE that the district is rejecting the last salary proposal presented on February 

10th from SRPE because it would negatively impact the FCR possibly even requiring SRC to 

report to the FLDOE by going below 3 percent. However, Gunter had a counteroffer for SRPE to 

consider. Chavers questioned if this was the first offer. Gunter stated that this is a counter 

proposal to SRPE’s 2nd proposal. Chavers questioned if it was in salary format. Gunter stated that 

if Chavers meant there is a corresponding salary schedule the yes it was.  

 

Gunter presented SRCDS artifact 3 (Proposal 16 SRCSD Total Monetary Proposal 21-22), this is 

an offer resulting from the Board’s executive session on February 10, 2022. The Board is 

offering an average overall 1.5% increase, but this offer does not include the $313,000 of TSIA 

monies (teacher salary instructional allocations); however, that can be added in, as the district is 

required to apply those funds. Gunter asked SRPE how if they had suggestions on how to handle 

the TSIA funds since FLDOE did not provide adequate funds to reach the identified teacher 

minimum salary. Gunter noted in this proposal teachers on the regular salary schedule would get 

a 1.25% increase and teachers on the House Bill 641 salary schedule would get a 1.875% 
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increase. Gunter noted that these amounts are in compliance with the requirements from FLDOE 

that teachers under the minimum salary of $47,500.00 get 50% more than teachers that are over 

that amount.   

 

Gunter stated the $313,000 in TSIA would need to be applied in accordance with FLDOE 

requirements. Godwin questioned if additional monies would be needed to make the pay increase 

work for the veteran teachers. Gunter stated that the $313,000 was not included in this initial 

proposal because SRPE may want to work it out a different way on how the funds are applied to 

the increases. Gunter discussed the salary schedules that would be produced. He noted that the 

schedules would be flexed so the $313,000 could be added as applicable.  

 

Godwin said, assuming SRPE took this offer, that would be us at $941,418. That would put the 

amount for veteran teachers at $877,371. If the district puts that $313,000 with this, it puts those 

teachers a little over 2%. Godwin stated SRPE needed to go to caucus. 

 

SRPE went to caucus at 6:11pm.  

 

The meeting resumed at 6:14pm.  

 

Godwin stated that he is glad the district gave an offer and there are a lot of reasons to reject it, 

but right now he is just going to give one…presenting SRPE artifact #3 (returning teacher/new 

hire). Godwin did some quick math to see how the proposal from the district lined up with some 

information he had received. He stated that the district proposal would not catch teachers up, but 

SRPE presented a counteroffer.  

 

Godwin presented SRPE artifact #4 (21-22 salary proposal), coming down from a 11% to 10.5%. 

Godwin stated that if the Board agrees to this proposal, then SRPE would go along with the 

health insurance. 

 

The next meeting will be held on March 7, 2022 at 4:30pm. 

 

The meeting concluded at  6:27pm. 


