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Negotiation Meeting Minutes 
Thursday, November 19, 2020 

 
SRCSD Attendance:  David Gunter, Alexandra Timmons, Dustin Gray, Floyd Smith, Emily 
Donalson and Tonya Shepherd 
 
SRPE Attendance:  Rhonda Chavers, Marie Locklin, David Godwin, Ruth Blackman, Latricia 
Laurant and Tamela Strickland  
 
Minutes: 
 The meeting was called to order at 4:30pm by Rhonda Chavers. She stated that SRPE has 

opened the following articles and is awaiting district response: 
• Article XVII – leave of absence 
• Article V – working conditions 
• All monetary items, benefits, supplements are open every year 

 David Godwin stated that he doesn’t have anything new as he left a proposal on the table 
last week.  

 David Gunter presented SRCSD packet #1. Last week, SRPE wanted to find out about 
elementary schools and schools in general about splitting classes. After preliminary 
investigation, it appears that 4 elementary school sites have split classes, though very 
minimally. Chavers asked if April Martin had intervened to give any direction to those 
sites that are splitting classes. Chavers mentioned that other options should be utilized so 
that COVID is not spread. Gunter said that it will be addressed at the site that has used 
this model the most. 

 Gunter states that he is unable to accept the offer that SRPE last left on the table but has 
some other items to present this evening.  

• Kk 
• 2019-2020 Staffing Projections: Increased 5/6. This would be a potential total cost 

to the school district of $7,462,962.62. 
• Godwin questioned that if we were funded like Okaloosa, we would have about 

$4 million and even with Okaloosa funding, SRC is still short about $3 million. 
So, he is wondering why we can’t fund this? Gunter stated that he can’t speak to 
Okaloosa County. Godwin stated that last year, SRC had more staff with less 
students and Okaloosa had more students with less instructional staff, but their 
teachers can teach 5 classes a day. Chavers stated that SRC may need to have a 
task force appointed to drill down on how to better utilize the staffing. Godwin 
doesn’t understand how Okaloosa is able to do this, but he can’t. Godwin says he 
coached football a while back and used to go to coaching clinics to see how other 
teams are doing things. As teachers, we are encouraged to visit other classrooms. 
Why can’t our district visit Okaloosa to find out how they are doing things? He 
understands that we can’t compare some things, but geographically and 
demographically, we are similar. Okaloosa does 5/7 in high school and 5/6 in 
middle school. He feels that this will help the district solve the instructional 
problem too.  

• Chavers mentioned that right now, SRC must skate to make up days if we have a 
hurricane, but the other two districts on the sides of us don’t. 
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• Marie Locklin stated that going 5/6 is better for students instructionally.  
• Godwin stated that he knows that the process of reviewing staffing going forward 

has already begun to try and be as efficient as possible.  
• Laurant questioned whether the staffing allocation was at the administrative level 

or instructional level. Gunter stated that it is both. 
• SRCSD #3- Gunter presented the proposed teacher minimum salary allocation 

breakdown. Gunter stated that he has asked the instructional division to see what 
this looks like if some of these categories can be coded to grant projects, etc. This 
would be less of a cost that has to come out of the 20% funding. These are folks 
that are listed as 0-9 on the salary schedule.  

• Chavers wanted to clarify if ESE HI (hearing impaired) are instructors? Gunter 
clarified that these people are more diagnosticians…are not in a classroom and 
calling roll. Chavers thought that ESE pre-k was included in the categorical. 
Gunter stated that some are, and some are not. Chavers stated that she doesn’t 
think you can differentiate…that would be discrimination. Gunter stated that 
whatever the district can recode, reclassify or fund through another source, the 
district wants to try and explore that. 

• Chavers mentioned when she sees ESE pre-k, that person is calling roll and has 
students. It says pre-k in the categorical and just because it says Ese pre-k, it can’t 
be excluded. So, this needs to have a good explanation and understanding. Gunter 
stated that he needs to verify that that specific job code is FEFP funded. Chavers 
said that if ESE pre-k is not FTE funded then they need to go check the auditing 
stuff at TR Jackson. Godwin stated that he thought he remembered that ESE pre-k 
was FEFP funded. Gunter stated that this is coming out of two pots of money (the 
80% and the 20%). Gunter stated that people on this chart are being paid out of 
the 20% spot…and if we want to keep people on one salary schedule, we have to 
pull this out of two pots of money.  

• Godwin sought clarification that after all FICA has been taken out, there is 
$771,707.71 left to spend to pay the teachers making below the minimum salary. 
Gunter agreed that Godwin summarized that correctly. Godwin stated that out of 
the $3,858,538.57, only $322,000 of that $9 million will go to teachers who make 
above the minimum…for the most part. 

• Locklin sought clarification on whether the teachers on the horizontal sheets were 
sitting at the 0-9 level on the salary schedule and need to be paid from the 20% 
pot. She further asked if a list would be pulled for staff above the 10 and needing 
to be paid from the 20% pot.  

• Gunter stated that he ran this data as a worst-case scenario model. 
• Chavers wanted to know how many people on this sheet actually call roll. Gunter 

asked what the job code was on those? Chavers stated 25231 and 25230. Gunter 
stated that this is something we could look at and potentially get them off the list. 
Chavers asked what process the district would go through to ensure these classes 
(that need it) are FEFP funded? Gunter said he would start with the instructional 
division, and maybe finance, as it isn’t really just 1 person that can provide that 
information. 

• SRSCD Handout #4 – Gunter stated that there is about $38,119.15 in costs that 
the district would absorb. The net allocation that SRC has to work with for the 
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minimum teacher improvement is $4.6 million, so total proposal would be 
$4,745,052.31. If SRPE would include the 7-pd day to this proposal, that would 
add an additional $7 million to the budget. The current financial condition ration 
is 3.3% and we have to stay above 3%. The district is looking to cut $12 million 
from the budget. Gunter further stated that he has not left anything out and has 
offered everything he has been given authority to offer.  

• Godwin stated that there is still $3 million sitting in a committed fund balance for 
a 7-period day, so the district could take what they wanted out of that to use 
toward salaries. Gunter says this plan puts us in a deficit related to recurring 
dollars. Godwin stated that a district’s budget should be crafted off the first 
calculation, not the third. But the district has set the precedent that negotiations 
are developed based on the third calculation. Chavers stated that it is public record 
that the district attorney stated the budget should be crafted with the first 
calculation. Godwin stated that in both Okaloosa and Escambia, you won’t find a 
dollar in their committed fund balance.  

• Gunter stated that the district is trying to keep all instructional staff on one salary 
schedule and is trying to build a model based on projections (a worst-case 
scenario cost issue). The district’s intent is to spend the full 80%.  

• Godwin questioned if we would have less people on here if we had 2 salary 
schedules? Gunter stated that it will be $470k to get these people on the one 
salary schedule. The mandate requires that districts spend the 80% to get as close 
to the teacher minimum as possible, but all 80% has to be spent.  

 SRPE caucused at 5:21pm.  
 The meeting reconvened at 5:44pm.  
 Godwin questioned whether this was a proposal or just a model? Gunter stated that this is 

a proposal and if we need to shift stuff around, we can. Godwin stated that before they 
consider signing off on anything, SRPE wants a clean salary schedule…just so someone 
that doesn’t follow all this can look at it and see what they’re going to make. 

 Godwin stated that SRPE will not accept this offer and wants to remind the district that 
there is still $3 million sitting in a committed fund balance that could be used to improve 
salaries and it would not impact the financial condition ratio because the district only 
improved the last offer by .02%  

 Chavers stated that she and Locklin would also like the 10-31+ list and they want names; 
she would send an email requesting that information. Gunter stated that SRPE put the 
same offer on the table minus the charter school allocation. Gunter pointed out that 
SRPE’s position in the past has been “give us the total number” and that is what has been 
provided, now SRPE is wanting something different. Gunter says he is 100% agreeable to 
working up the information SRPE is requesting.  

 Chavers mentioned that the next meeting is TBD until the outcome of the budget 
workshop on December 10. 

 Meeting was adjourned at 5:54pm.  
 


