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Negotiation Meeting Minutes 
Tuesday, November 10, 2020 

 
SRCSD Attendance:  David Gunter, Alexandra Timmons, Dustin Gray, Floyd Smith, Emily 
Donalson and Tonya Shepherd 
 
SRPE Attendance:  Rhonda Chavers, Marie Locklin, David Godwin, Ruth Blackman, Latricia 
Laurant and Tamela Strickland  
 
Minutes: 
 The meeting was called to order at 4:30pm by Rhonda Chavers of SRPE. She welcomed 

everyone for joining. The meeting is being live streamed. Since SRPE started last time, 
the floor was being given to the district. 

 David Gunter proposed a “Teacher Minimum Salary Allocation” (SRCSD #1). Gunter 
mentioned that some of these numbers are a repeat from the last meeting and took some 
of what Godwin presented on behalf of SRPE and tried to get the minimum as high as 
possible before making an improvement to the salary schedule. Gunter stated that 
depending on where this model settles out, will determine final numbers.  

• The district would look at levels 0-9. This would be a total cost to the district of 
$3,124,950.00 using the 80%  allocation ($3,086,830.85) for classroom teachers 
and the district contributing the difference.  

• If you look at level 10 on the schedule, Gunter took and moved up as many 
people as he could. The first column is the number of employees that hit at that 
level and final column to the right is the total cost at that level. There were no 
questions. A lot of the teaching positions outside of the classroom would fall at 
level 10 or above.  

• The definition of a classroom teacher (from statutory language-where 80% has to 
be spent) is a teacher in courses in classroom situations. Other issues we have to 
combat are other instructional personnel that fit within this statute. We need about 
$450,000 to increase the salary of those not meeting the definition of classroom 
teacher.  

• What we have in the district not covered by the statute are 55 guidance 
counselors, 7 social workers, 2 TSAs for community schools, 27 media 
specialists, 9 reading coaches, 17 TSAs as mentor coaches, 3 TSAs for 
intervention (including marine science), 2 TSAs for math, 21 academic 
intervention specialists, 16 deans, 5 athletic directors, 12 school psychologists, 15 
program facilitators, 20 ESE liaisons, 3 speech diagnosticians, 6 behavior 
coaches, and 3 ESOL teachers along with others in similar postions. 

• Godwin asked whether the district would have to use some of its own money to 
put everyone on the same salary schedule. Gunter stated that in looking to offset 
this, he would have to look at who falls less than 10 on the schedule and figure it 
out.  

• Chavers mentioned that she is not clear on the number of “teachers” compared to 
the total cost……Godwin and Gunter both clarified that only levels up to 10 were 
being reviewed. Chavers asked why the total cost was not on the page. 

• Gunter stated that he was unable to provide a total cost until the exact number of 
non-classroom positions were finalized. Godwin stated that at the last meeting, 
SRPE gave the district the total proposed salary schedule based on HB641. 
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Chavers questioned why the total cost for the 2,034 teachers were not added to 
this. Chavers inquired why this information just couldn’t be pulled from FOCUS 
as this was able to be pulled from 3270.  

• Gunter stated that yes, SRPE put everyone on the same salary schedule, but 
…Godwin interrupted stating that these numbers could be itemized; and we’re 
dealing with how much money the district will have to put with this.  

• Chavers mentioned that the report has to be sent to DOE explaining how the 
district spent those categorical funds on teachers and the district has to make up 
the difference. Godwin stated that we didn’t show what was paid last year, but the 
information could be itemized and sent to DOE. 

• Gunter stated that could be done, but the issue is for example, finding how many 
of the 55 guidance counselors would fall under the level 10, how much they make 
to determine where to put them. Godwin and Chavers stated that they thought this 
would be done by the time of this meeting. Gunter stated that is correct and we 
wanted to try and put everyone on the same salary schedule. Godwin interrupted 
again questioning whether the district has people that are paid to do this.  

• Gunter says based on this proposed salary schedule, there is about $450,000 left 
to put these remaining “teachers” on the schedule. The 20% of the funds by 
definition of the statute says that certain instructional staff can be paid from these 
funds- because the 80% minimum allocation cannot be spent on non-classroom 
employees. For example, if we have a guidance counselor that is on level 4 and 
we are paying them the teacher minimum, we’d have to find a way to offset the 
cost. Godwin says that the district will need to put forth some of its own money to 
offset the cost. Gunter says that has to be calculated and he will calculate it but 
needs to know that SRPE is willing to accept this model.  

• Gunter says that the teacher minimum will be approximately $43,243 but could 
change and he will have to calculate what the additional needs to be. He will bring 
that to the next meeting. 

• Gunter stated that he has no language items to bring to the table, but the district is 
under consideration with the items SRPE brought to the table at the last meeting. 
However, everyone was and is still under agreement to deal with just the money 
first. 

• Godwin questioned what the teachers above 30 years would get and Gunter 
responded around .5% and for advanced degrees-the same concept would be 
implemented. 

• Laurant questioned the $43,249…as an annual teacher that the optics of that is 
that everyone on this team is in the PSC range and 10 years is a long time to retain 
teachers without a raise. Has this been considered? Gunter stated that this has 
been considered, but the mandate out of HB641, has forced us into artificial 
compression on this. Chavers stated that SRPE provided language to “improve” 
the salary schedule to positively affect annual contract teachers (newbies). 
Laurant stated that as she did the math, it looks like a pay cut each year because 
costs are going up. Gunter gave the history of the improvements to the salary 
schedule. Laurant stated that she gets it, but wanted the public to know that the 
negotiation committee has considered the annuals.  

 Chavers mentioned that SRPE is hearing that many schools have been unable to secure 
subs and classes are having to be split. The principals at the table (4 represented) stated 
that their schools’ sites have not had to split classes. Floyd Smith, Middle School 
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Director, even stated that his middle school principals were posed with this question last 
week and none of the middle school principals were having to split classes. 

• Chavers asked for the “fill rate report” from the Absence Management System. 
 CARES ACT money…schools are not getting cleaning supplies, masks and schools not 

being cleaned properly. 
• Chavers asked for the report to show that teachers are having to buy cleaning 

items out of their own money. Shepherd asked whether the teachers were 
“having” to buy or “choosing” to buy because ABM has provided some things for 
sanitizing. Gunter mentioned that hand sanitizer stations and cleaning carts had 
been put in at school sites.  

• Godwin inquired whether a teacher could use CARES ACT dollars to buy 
cleaning supplies they want buy (like foggers). 

• Marie Locklin questioned the principals in the room on what services ABM 
provides and about staffing for ABM. 

• Latricia Laurant asked where she could receive the allocation information for the 
CARES ACT money the district received. Gunter informed that she could email 
Patti McKnight for that information. 

 Chavers mentioned that there are still some supplement issues taking place. Godwin 
stated that SRPE has been led to believe that things are not happening the way they 
should be. Gunter mentioned that this was something that was added to the new 
supplement form. Gunter stated that this was agreed to in a committee meeting. Laurant 
questioned that if this has been the case and someone has been paid incorrectly, can they 
be paid correctly? Gunter responded, yes.  

 SRPE requested a caucus at 5:19pm. 
 Meeting reconvened at 5:25pm with Godwin wanting to discuss the rationale of teaching 

5 classes per day.  
• Godwin referenced SRPE handouts #2 and #3. He stated that in Okaloosa, the 

teachers teach 5 classes at 50 minutes a period. For 2019-20 (unweighted FTEs), 
SRC had 28,600.87 FTEs with 2,185 instructional staff. Okaloosa had 31,991.50 
FTEs with 2,008 instructional staff. So, to sum up, Okaloosa has more students 
with less staff, and they offer a 7-period day with teachers teaching 5 periods a 
day. How can they offer this, but we can’t with less students and more 
instructional staff? 

• Godwin referenced the line graph (SRPE #3) and questioned when the district was 
last on block scheduling. He stated that it was explained to him that you would 
need less instructional staff where teachers teach 6 out of 6 or 5 out of 7 than you 
do for a block schedule. The line graph is the student per instructional staff ratio. 
Godwin says that the first year we went to a 6-period day, we are almost at the 
same student per instructional staff ratio…almost a horizontal line for 8-9 years. 
Last year, we were at 13.09 students per instructional staff, our district should be 
able to easily have a 7-period day, with teachers teaching 5 periods. He stated that 
we have now gone to a 6-period day and increased instructional staff, so we have 
not saved any money (i.e. the 6-period day costs more than a block schedule day).  

• Alexandra Timmons questioned how many of these are ESE with special settings? 
Godwin stated that he did not have that information so he could not answer that 
question, but Okaloosa is a district comparable to our county’s demographics and 
geographical location. Godwin stated that Okaloosa’s student to staff ratio is 
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around 15 every year; so he questioned how they were able to do this, paying their 
teachers about $5k more per year and maintain their high state ranking. 

• Godwin stated that if we were funded the same as Okaloosa, SRC would have 
about $4.4 million in recurring revenue, but with SRC’s estimates, we couldn’t 
afford a 7-period day even with Okaloosa’s funding. His position is that we could 
return to a 7-period day with teachers teaching 5 periods (or at least a 5 out of 6) 
without increasing funding.  

• SRPE feels that the district can go back to teaching 5 classes a day with no 
additional cost to the district and hopes that the Superintendent and Board would 
consider this when reviewing the union’s language of the 5-period day placed on 
the table.  

 SRPE went to caucus at 5:39pm. 
 The meeting reconvened at 5:43pm. 
 SRPE presented a counter offer (SRPE #4). Godwin stated that there is a rationale behind 

their proposal. After salary increases last year, the district was spending $100,888,369.00 
and this year, $97,284,037.25. The district is spending $3,604,331.75 less. Godwin 
questioned how that could be when the district was funded more this year…stating that 
there should be an additional $8,289,867.35 on instructional salary increases.  

 Therefore, SRPE is amending their proposal (SRPE #s 5a and 5b). 
• Minimum instructional salary (base) would be $42,869.37 
• Instructional employees will be placed on the 2020-21 instructional salary 

schedule at the level that corresponds to their years of qualified service. 
• Instructional employees with over 30 years of qualified service will receive 5.40% 

longevity supplement that will be FRS eligible.  
• All salary increases will be retroactive to July 1 ,2020.  
• Master’s degrees will be $3,000 (7% of base), Specialist will receive $4,500 

(10.55 of base) and doctoral degrees will receive $6,000 (14% of base) 
 Gunter stated that the district is currently down 1,000 FTEs and that equates to about a 

deficit of $7 million. Gunter stated that he will take this to the Board for review. Gunter 
says the district number may change based on what has to be done with the FTE deficits. 

 SRPE had nothing else.  
 The next meeting is scheduled for Thursday, November 19, 2020 at 4:30pm, SRPE 

office.  
 Meeting was adjourned at 5:53pm. 


