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SRPE Negotiation Meeting 
October 27, 2020 

 
SRCSD Attendance:  David Gunter, Floyd Smith, Emily Donalson, Alexandra Timmons, David 
Gunter, Tonya Shepherd 
 
SRPE Attendance:  Rhonda Chavers, Marie Locklin, David Godwin, Latricia Laurant, Ruth 
Blackman 
 
Minutes: 
 The meeting was called to order at 4:30pm by Rhonda Chavers (SRPE), who welcomed 

everyone for coming and hopes that we can get things expedited. Chavers mentioned that 
she had previously spoken with David Gunter about the status of the process being an 
“open book.” Technically each side can have 2 articles open in any year you don’t have 
an open book. 

 SRPE also proposed adding the COVID-related MOUs to become part of the contract 
with appropriate dates added to these documents and sunset provisions if necessary. 

 All of the proposed language on SRPE artifacts are subject to change as negotiations 
progress. 
 

 SRPE opened the following 2 articles for 2021: 
• Article 17 -leave of absence 

 Association use of Board facilities 
 Monthly meetings with Superintendent 
 Communication 
 Brief association announcements may be made over the building 

communications system 
 Grades will be due by the end of the work day following the planning day 

at the end of each 9-weeks 
 Teachers will teach five classes per day with one planning period equal to 

time equal to a class period 
• Article 5 -working conditions 

 The Board agrees to grant leave (teacher on special assignment) to the 
president of the Association during his/her term of office. 

 Sick leave donations – establish a task force to  
 Monetary related-added to appropriate appendixes: any over payment of 

income taxes, FICA or FRS taken out of any check issued to instructional 
personnel check(s) will be reimbursed to the employee the following 
month 

 Automatic step – added in place of performance pay 
 Supplemental pay-miscellaneous: in a transition plan over a two year 

period ESE teachers responsible for IEPs will be provided four days per 
school year to complete required paperwork and/or to hold IEP meetings 
($750 for the school year developing students’ IEPs on their case load and 
$900 during an audit year 

 Peer mentors for teachers participating in the new teacher orientation 
program will receive a stipend of $450 after completing the mentoring 
process. 
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 David Godwin stated that he received a message from Lynn Green in finance that the 
overpayment issue for coaches had been rectified. David Gunter stated that he took care 
of that. Chavers stated that she feels we still need language on that. 

 Chavers mentioned that teachers want more autonomy in writing their students’ IEPs just 
like they do in Okaloosa and Escambia county.  

 Chavers mentioned that “after the struggle encumbered on SRPE to obtain accurate 
information from FOCUS-Gunter and Godwin have verbally agreed on the number of 
2034 teachers and $97,284,037.35 as the total cost for these instructional personnel. 

 Gunter asked for clarification on a couple of language pieces. Stating that our bases for 
negotiations were 2,034 employees as of September and a total cost of $97,284,037.35 
(including advanced degrees). Additionally, under article 5 – working conditions -this is 
all new language. Chavers mentioned that on (#5-grades) that data entry clerk at each 
school were telling teachers when grades were due, and every school is doing it 
differently. 

 Gunter mentioned that he would present SRPE’s items to the senior staff and the Board.  
 Godwin presented SRPE salary proposal. Based on the information we currently have; 

the minimum staring salary will be $42,869. 
 Instructional employees will be placed on the 2020-21 Instructional Salary 

Schedule at the level that corresponds to their years of qualified service 
 Instructional employees with over 30 years of qualified service will receive 

5.847% longevity supplement that will be FRS eligible 
 All salary increases will be retroactive to July 1, 2020 
 Master’s would increase to $3,000 (7% of base), Specialist $4,500 (10.5% of 

base) and Doctorate $6,000 (14% of base) 
 If employees are placed on the new salary schedule, it would be an additional cost to the 

district of $6,671,835.88. For those with over 30 years, it would be an additional cost of 
$508,933.66. For advanced degrees, it would cost the district an additional $53,103.60. 
This is a total additional cost to the district of $7,233,873.14 ($8,510,651.75 once 
FICA and FRS are included). FICA is 7.65% ad FRS is 10%. 

 Gunter sought clarification on the salary schedule -starting with a new hire up to a level 7 
($42,869). Godwin stated that every employee on this scale would receive nothing less 
than a 5.874% increase. Gunter continued with moving forward in subsequent years, 
asking what would the percentage increase be? Godwin stated a little over 2%. Gunter 
stated that the preliminary numbers he is working with are in the same ballpark. He 
furthered that a lot of this is contingent on what HB 641 requirements mandate. Godwin 
stated that he did this across the board so that we didn’t have multiple salary schedules. 
Godwin stated that he understood that this may have to get tweaked some. 

 Gunter asked Godwin if he had calculated the new step increase. He stated that it has 
always been around a 1.8% average in previous conversation with Gunter. Godwin stated 
that based on the minimal percentage increase, then the higher end may extend to the 
level 8 or 9 as the cut off.  

 Gunter stated that he is not in a position to accept the union’s offer at his amount. He will 
take all this back to senior staff and the Board. However, Gunter presented some 
clarifying points to discuss in an effort to expedite things: 
 Keep these dates in mind…Aug 10 the contract expired for SRPE. Plan was due 

to DOE for a status update on Oct 1. Nov 17 is the school board reorganization 
meeting and Dec 10 is a pending Board meeting and budget workshop 
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 Gunter clarified that he and Godwin both calculated numbers separately from 
each other and got the same basis of 2034 instructional employees and 
$97,284,037.35 

 The SRCDS Teacher Minimum Salary Allocation Breakdown was reviewed. 80% 
has to be used on those in definition A and 20% has to be used on those in 
definition B, C and D. 

 The estimated charter allocation (LASR and Camelot) is .45%. Total projection 
for the year at LASR is 121 and Camelot only has about 5-6. Wanted to over 
estimate here instead of under estimating. 

 FRS contribution (10%) and benefits (7.65%) is $826,997.03 
 The remaining allocation to be distributed is $3,858,538.57 
 Gunter also covered parts of HB641. Stated that he wanted to make it clear where 

certain definitions came from and they did not come from the union nor the 
district, but the state…so there’s no doubt where the language came from. 
 Begin at line 188. On line 191, prekindergarten teachers funded by the 

FEFP are included to at least $47,500 or to the maximum achievable 
amount based on the allocation and as specified  

 Definition of a classroom teacher – staff members assigned the 
professional activity of instructing students in courses in classroom 
situations, including basic instruction, exceptional student education, 
career education, and adult education, including substitute teachers.  

 Gunter pointed out that he wants to ensure we can put something together without having 
4 or more salary schedules. Godwin agreed. Gunter also pointed out that these funds will 
be categorical. Gunter wants the union’s feedback and input on some proposed plans to 
present to the state, so the state doesn’t kick our district’s plan back.  

 Gunter stated in conversations he has had with the Board and the Superintendent, they 
would like to do money first then language. Bodi stated that they have always presented 
language first, but the union agreed that they would like to do the money first. Chavers 
stated that this would be a priority for people.  

 Incorporation of existing MOUs…Several pieces right now deal with COVID-related 
language; however, Gunter feels that some of the COVID language may not need to be 
contract language. 

 Gunter mentioned supplements for advanced degrees and stated that we are going to have 
the same issue with all supplements but would like to adjust all supplements to where 
they increase in value. Godwin stated that there aren’t just coaching supplements, but 
also department chair supplements. Godwin stated that he knows the district didn’t 
receive funding to increase supplements between 16-18%. 

 Gunter stated that he did not have a monetary proposal to present tonight because he 
wanted to get the aforementioned clarified but does have some language he will reserve 
the right to put together and present at a later session. Gunter proposed that the sessions 
deal with the salary issues only and lay all language aside to come back to open book 
next year in 21-22. 

 Chavers asked if the Board had any articles they want to open? Gunter stated that he 
would like to lay off all language and deal with money first…lay all language aside right 
now. Gunter stated that as of November 17, we will have 2 new Board members and a 
new Superintendent which could impact the process.  

 Both Chavers and Gunter were in agreement to meet again next Tuesday, November 10, 
2020 at the SRPE office at Canal Street. 
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 Gunter stated that our Superintendent-elect, Dr. Karen Barber, is looking forward to 
working as a common team, in good faith to support our teachers and students to benefit 
all. Bodi mentioned that they look forward to also working with Dr. Barber. 

 The meeting was adjourned at 5:49pm. 


