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Quality Assurance Methods 

Provide a brief description of the school system’s processes for quality assurance.  
Please answer the following questions in the description: 
1.  What processes does the district use to monitor and document improvement? 
The Santa Rosa School District uses a variety of approaches and tools to monitor and document 

improvement. 

These include: 

 District Improvement and Assistance Plan 

 School Improvement Plans  

 District and School AYP Reports 

 District and School Grades 

 District Response to Intervention Procedures including Progress Monitoring Plans for non-

proficient students 

 Discovery Education Assessments- broadscreen and diagnostics 

 School and District Climate Surveys associated with the Studer Group and Teacher/Administrator 

Evaluation Systems 

 Teacher Professional Development Plans 

 

The Santa Rosa School District maintains high standards for accountability. The district’s vision is at the 

heart of all district and school plans for improvement.  The District Improvement Plan addresses 

instructional goals and improvement strategies.  Each school also develops a School Improvement Plan 

using a state template developed with SACS/CASI expectations integrated into its framework.  Each plan 

is written with stakeholder involvement and based upon specific data collected from a variety of sources.  

The performance indicators of these plans are measurable and observable. The school leadership meets 

regularly throughout the school year with the school’s Advisory Council to monitor the progress of the 

school relative to goals established in the plan. At the conclusion of each school year a Report of Progress 

is submitted by each school to the directors and school board that summarizes school performance relative 

to the stated goals.  

 

Beginning in 2009 the district instituted an aggressive Response to Intervention (RtI) process. The 

creation of the office of Director of Continuous Improvement with district and school improvement as 

primary responsibilities was a major component of this effort. Under the coordination of the Director of 

Continuous Improvement, grade-level directors, and district RtI teams each school follows specific 

procedures for data analysis and monitoring the success of schoolwide, small group, and/or individual 

interventions for academic and behavior concerns. 

 

The district has greatly improved its use of interim assessments through the implementation of Discovery 

Education Assessments (DEA). These assessments are used formatively by providing real- time data for 

teachers in a user-friendly format. Results are available immediately, thus enabling quick adjustments to 

instruction. District and school-level administrators are able to use DEA reports to monitor the core 

instructional program across the district or a specific school as well as gain insight to the status of 

academic interventions. 

 

The state of Florida mandated all districts to create and initiate a new Teacher Evaluation System for the 

2011-2012 school year.  Santa Rosa’s system requires the incorporation of student achievement data, 

school survey results, numerous administrator observations, and the teacher’s Professional Development 

Plan into the evaluation process.  As part of this process administrators work with each teacher in the 

development of a Professional Development Plan (PDP). The plan requires administrators to convene 

mid-year and end-of-year meetings to track a teacher’s progress in implementing the PDP and realizing 

the stated goals. Administrators also convene post-observation conferences to discuss what was witnessed 
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during observed lessons. These sessions are to be used to identify areas of strength and discuss 

opportunities for growth. 

 

The administrators’ assessment process parallels that of the teachers’ system. It requires a Professional 

Development Plan, developed in concert with a district supervisor, as well as student performance data 

and survey results.  At the conclusion of each year administrator meets with their respective supervisor to 

review what was accomplished.  

 

Principals also complete a school needs-assessment to identify professional development needs for their 

staff using a variety of data sources. The district collects and disaggregates the surveys to determine 

training needs for the upcoming school year. Trainings are concluded with a follow-up evaluation by 

participants to gauge its value and effectiveness. 

 

During the 2010-2011 school year the Santa Rosa School District initiated a partnership with the Studer 

Group in an effort to improve systemic processes. Training on effective leadership practices is provided 

by the Studer Group for all administrators in every district department. This ongoing process incorporates 

the following key monitoring and documentation strategies: 

 Rounding- A process whereby on a regular basis all administrators connect personally with each 

employee they supervise to seek their input on matters important to that employee. 

 Support Card Survey- each school rates every district department three times annually in areas 

such as consistency, accuracy and timeliness 

 Departmental Survey- a confidential survey that allows employees in a department or school 

input into the needs and day-to-day operations of their department and supervisor. This is 

conducted three times annually.  

 Parent and Student Surveys- These surveys are also conducted three times during the school year. 

Efforts are put in place to improve participation in order to gather more useable information. 

 
 

2.  How does the district provide meaningful feedback and support to its schools and across 
the district? 

Through the Studer initiative, schools complete a Support Card Survey three times during each 

school year. This survey is segmented into district department sections. Each school provides a 

ranking indicating how well each district department is performing relative to the school’s 

specific needs. There is also a section for comments and suggestions. In an effort to foster 

transparency this report is available to all employees as well as the public. Survey results are 

shared with the school board for insight and direction. District staff uses this information to 

establish goals and gauge efficacy. Resources maybe reallocated or communication enhanced to 

address an apparent need.  

 

Each school submits a proposed School Improvement Plan to their respective grade level 

director for review and input prior to a final submission to the school board.  Directors review 

the plans for specificity, quality, and alignment to identified goals. The plans are written to 

align with the vision/mission of the district. The district curriculum specialists provide advice to 

the schools and directors as more detailed questions arise. Suggestions and recommendations 

from the district are offered to the school writing teams, as appropriate, thus ensuring a dialogue 

is established early in the school year. This dialogue is maintained throughout the year as 

strategies are enacted and data is gathered relative to goal attainment. 

School Improvement Plans are reviewed periodically during the year by district staff.  At the 

conclusion of the year each school submits Report of Progress toward Improvement to their 
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director and the school board. This report outlines a school’s success in meeting goals and 

implementing designated strategies.  Information regarding the plans is shared with the parents 

and communities as plans are always available on the district and school websites. Each school 

meets regularly with an advisory council consisting primarily of non-school board employees. 

This council is tasked with reviewing the status of the school improvement plan and providing 

feedback and advice on progress. 

 

All schools follow the District’s Assessment Calendar. This calendar specifies the assessments 

that provide baseline and mid-year data. This data is reviewed by the school staff, elementary, 

middle and high schools directors, as well as the Director of Continuous Improvement.  On-site 

school visits are conducted by district staff to facilitate communication, discuss needs, and 

allocate resources based on information gleaned from these assessments.  

 

The district also provides data interpretation, training, coaching, and modeling at the individual 

school sites using Curriculum Coordinators, School-based Data Teams, Mentor Teachers, 

Reading Coaches, and/or Academic Intervention Specialists.  These educators work with 

targeted schools in order to improve instructional delivery.   

 

Classroom walk-throughs are another frequent and valued component for validating the fidelity 

of district and school instructional programs. Walk-throughs not only identify master teachers 

but also those in need of coaching and modeling. The district staff works closely with principals 

throughout the school year in order to maintain a continuum of support. 
 

3.  How does the district ensure that the AdvancED standards are met by all the schools and 
the district as a whole? 

Presentations relative to the standards and the district accreditation process have been made at 

administrative conferences, monthly Principals’ Meetings, School Advisory Council Meetings, 

to the School Board, and at School Faculty Meetings.  Consequently, the district and schools 

have information and supports in place to continue the implementation of the quality practices 

within each standard. The District continues to provide training on the AdvancED District 

Accreditation process and practices associated with each standard. The standards provide the 

gauge that the district uses to measures its practices and policies. 

 

By utilizing Florida’s Continuous Improvement process in the development and implementation 

of the district and school improvement plans, the Santa Rosa School District constantly assesses 

itself and its schools in light of the AdvanceED Standards. This process requires a coordination 

of all processes (financial, curricula, facility, community, leadership) to ensure fidelity. It 

requires the collection of objective data aligning with one or more of the standards and a 

subsequent assessment and adjustment of district and/or school processes and procedures. 

For purposes of quality assurance, the District Improvement and Assistance Plan is used to 

monitor processes instituted to maintain fidelity to the state’s instructional standards. This plan 

specifies student achievement as well as the allocation of resources and personnel to address 

each discipline. Furthermore, each School Improvement Plan is aligned with the seven 

standards to ensure systemic fidelity. 

The District continues to educate all staff on the ongoing process of improving performance and 

the effectiveness of relationships among the District’s many systems, processes, and people.    
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4.  How does the district regularly collect, use, and communicate results? 

Data-driven decision making is a hallmark of the Santa Rosa School District. Prior to the 

development of School Improvement Plans, each year the district conducts training for school-

site personnel on interpreting the most recent district and school data. Furthermore, in an effort 

to ensure data is available and presented in a usable manner, the district’s Professional 

Development Center trains Data Teams from every school site.  These teams are responsible for 

conducting trainings at their school site on accessing data from a variety of sources and then 

how to interpret that information to make sound educational decisions. The teams also receive 

follow-up training in order to appropriately identify needs specific to their school.   

 

The district primarily utilizes two systems to assist in data disaggregation and dissemination. 

All teachers and administrators have daily access to both. The district-built SMART system 

collects academic, behavioral, and attendance data. The A3 system gathers similar data and uses 

it to create Progress Monitoring Plans for our struggling students. Both allow users to gauge the 

effectiveness of Tier I instruction. They each also have filtering capabilities for separating this 

information into useable, custom-built files. District and school-based Response to Intervention 

teams use this data to analyze instructional effectiveness and adjust teaching to whole groups or 

individual students as warranted by need. Teachers and teams have the ability to drill down to 

specific student scores for the current year as well as historical performance. 

 

Often the source of the data determines how specific information is disseminated to the various 

stakeholder groups. Baseline, midyear, and end-of-year data is collected with the online 

Discovery Education Assessments (DEA). This data is shared with the School Advisory 

Councils after each assessment; DEA student-specific data is reviewed in teacher-to-student 

data chats and/or parent-teacher conferences. 

 

Another important data source is the surveys associated with the Studer initiative (Employee 

Engagement, Support Card, Departmental, Parent, and Student). These are each given three 

times during the school year. The surveys are maintained online and made available to 

employees and public alike. Dialogue about the results is conducted in district-led meetings, 

faculty/departmental meetings, and School Advisory Council meetings. 

 

Each school, working in concert with its School Advisory Council, develops a School 

Improvement Plan. Part of this process involves each school conducting a needs assessment 

process, collecting data to drive goal identification and strategies to reach those goals.  The 

Studer survey results provide important information for this process.  Assessment results and 

adequate progress measures also provide vital information for decisions regarding what the plan 

will include and setting desired levels of performance.  Stakeholders from the representative 

groups assist in the preparation of each plan.  The School Advisory Councils oversee the 

writing and ultimate approval of the School Improvement Plan. Throughout the school year the 

schools and district review these plans to ensure that strategies are consistently implemented.  

Plans may be amended as needs arise with the approval of the School Advisory Council and the 

School Board.  

 

Administrative team meetings are conducted monthly.  These meetings serve as a conduit to 

share important information pertaining to the operation of the schools and district. School 

principals conduct regular faculty/staff meetings, as well, to convey this information.  A 



© 2010 AdvancED® Standards Assessment Report (SAR) Working Template – Winter 2009  
    

consistent flow of communication is a high priority in the district in order to assure quality 

performance at every level. 

 

 At the district level resources used to collect and disseminate results include: 

 School Public Accountability Report (SPAR)  

 District website  

 Studer Surveys 

 District-level automated phone calls  

 Principal Meetings  

 Assistant Principal Meetings  

 District-level Department Meetings  

 

At the school level resources used to collect and disseminate results include: 

 School Improvement Plans 

 School websites  

 School Advisory Councils  

 Studer Surveys 

 Mid-Term Progress Reports  

 Nine Week Progress Reports  

 School-level automated phone calls  

 School newsletters  

 Professional Learning Communities 

 

  
 


