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Executive Summary of School System Profile 

The School System’s Vision And Goals 
Santa Rosa County Public Schools’ vision is to maximize the learning potential of all students 

by providing equal access to instruction, using a comprehensive and innovative curriculum in a 

safe learning environment, guide students to become self-directed, life-long learners, provide a 

technology-rich learning environment to enhance student achievement, prepare students for 

success in a global society, ensure students’ readiness to learn at all levels, provide 

opportunities to promote continued professional growth and development, and promote 

excellence and sound management through visionary, collaborative leadership. 

 

The mission of the district is encapsulated in our Mission Statement. 

Our “High Five” EQuIPS Us For Excellence! 

We believe in and are committed to: 

1. High-Expectations 

2. High-Quality 

3. High-Integrity 

4. High-Performance 

5. High-Standards for all! 

 

The collaboratively developed District’s Improvement and Assistance Plan (DIAP) helps the 

district realize and maintain this vision and mission.  The DIAP addresses the district’s mission, 

vision, and values. It defines expectations in student achievement, human resources, and 

financial management by specifying strategies and policies that maintain a high degree of 

systemic integrity.  

 

A Description Of The Programs And Services (including number and type of 

schools) Under The Jurisdiction Of The System 
The Santa Rosa District’s schools provide a wide range of programs and services to meet the 

needs of its 26,480 students.  Currently, the district has sixteen elementary, seven middle, two 

combination, and four high schools. The district also has a Headstart pre-K center, two technical 

or adult schools, and works collaboratively with a juvenile justice facility and two charter 

schools.  

 

Santa Rosa provides multiple enrollment options: 

 Attendance area schools-  School assignment based on the student’s home address  

 Career & Technical Education programs - Programs offering technical training leading 

to high wage/high skill jobs and post-secondary education. 

 Charter schools – Independent schools operated by an independent board.                         

The district approves each charter and conducts annual fiscal audits. 

 Home education – Statutorily defined, sequentially progressive student instruction 

directed by a parent. 

 John M. McKay Scholarship – A state-operated voucher program for exceptional 

education students with individual educational plans (IEP) and 504 considerations. 

 NCLB Choice – Federally-required school-choice for students in Title I schools not 

making adequate yearly progress for two consecutive years. 

 Santa Rosa Virtual School – An online education program with classes for students in 
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grades K-12.  This option offers subjects in all core areas appropriate to the grade level 

as well as a number of elective courses.  

In addition to required course selections, specialized programs are also accessible to students in 

the Santa Rosa School District. Such courses and programs respond to the varied needs and 

interests of our student population. 

Examples of such programs are: 

 Advanced Placement classes available at every high school. 

 High school specialty academies, with advanced technology offerings, in the areas of 

agriculture, health/medicine, commercial arts, banking, culinary arts, aviation, 

technology, communications/graphic design, and interior design. 

 Career and technical education programs transformed to focus on preparation for 

industry certifications in areas such as heating/air, plumbing, masonry, electrical, 

construction, nursing, computer systems, welding, pharmacy, and many more 

 Intensive reading interventions at every elementary school utilizing reading specialists 

and following sound, research-proven best instructional practices. 

 English Language Learners receive on-site support through specialized instruction. 

 Exceptional Student Education programs are available in all schools.   

 

Curricula in the Santa Rosa School District are aligned with Florida’s Next Generation 

Sunshine State Standards. The district is making the transition to the Common Core Standards 

with kindergarten during the 2011-2012 school year and additional grades and courses in 

subsequent years. 
 

The Santa Rosa School District utilizes a wide range of other resources for student and family 

assistance.  The Student Services and Federal Programs Divisions coordinate community 

services to respond to the wide range of needs that students bring into the classroom each day. 

Social workers provide services designed to connect students and their families with the 

appropriate community resources. Assistance is provided to students, parents and staff members 

to address many problems that often interfere with student success. Assisting with school 

attendance problems is an important initiative.  The District’s Communities of Learning 

Homeless Education Program assists homeless families and children by addressing the many 

barriers to school enrollment, attendance, continuity, and academic success. School Health 

Services provide trained health technicians for child-specific training, monitoring and nursing 

services needed during the school day. Psychological Services supports the school community 

with behavior and psycho- educational assessment and consultation. These may include 

educational goal development, crisis intervention team support, parent and teacher education, 

and/or agency referrals. Title I services provide academic support in designated schools as well 

as special programs to meet the unique needs for at-risk students and families. 

 

Demographic Information About School System’s Community 
The Santa Rosa School District is a medium-sized district spanning 110 miles. It consists 

primarily of suburban and rural areas.  Located in the Florida panhandle, it is known for its 

natural beauty with beaches and forests and a family-friendly atmosphere.   

The district can be divided into three distinct geographic sections: South Santa Rosa, Central 
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Santa Rosa, and North Santa Rosa. 

South Santa Rosa County comprises the area from Holley and Navarre in the east to Gulf 

Breeze at the western end of the Gulf Breeze Peninsula. A section of Santa Rosa Island, 

containing the unincorporated community of Navarre Beach, is also part of South Santa Rosa 

County. This area is known worldwide for its sugar-white sandy beaches. Major bodies of water 

including Santa Rosa Sound, Pensacola Bay and East Bay strongly influence the housing and 

life style of citizens in the southern part of the district. This fast-growing region serves as 

bedroom communities for Pensacola to the west and military installations to the east. 

Central Santa Rosa County is north of the beaches and south of forests and farmland. Milton, 

the county seat, of is located here. Unincorporated East Milton is a rural area of pasture and 

woodlands.  West of Milton the communities of Pace and Pea Ridge are home for many 

working in Santa Rosa businesses or in neighboring Escambia County to the west.  

Northern Santa Rosa County is forest and farm country. The only town in the north is Jay, 

known regionally for peanut and cotton crops. Most development in the north has been along 

State Road 4. The Backwater State Forest, the largest state forest in Florida, stretches across 

much of northern Santa Rosa. 

The 2010 U.S. Census estimated Santa Rosa County’s population to be 151,372. This is a 

28.6% increase from 2000. The rural population is 28.8% compared to Florida’s 11.2%.  

 

The district’s student population of approximately 26,000 is served by 1,752 teachers, 88 school 

and district administrators, and 725 school-related support staff members. Approximately 41% 

of the district’s students qualify for free/reduced lunch. The minority population is 20%. The 

county’s mobility rate is approximately 20% while the school district’s student stability rate is 

98.2%.   

 

Longevity and consistency are hallmarks of service for superintendents, administrators, and 

teachers in the Santa Rosa School District.  In the past forty-plus years, the district has had just 

four superintendents.  Each lived in the county for many years and served as a teacher and 

school administrator prior to election as superintendent.  They have maintained great respect 

and trust throughout the community.  Our school board has also provided consistent leadership 

for the district.  This stability and support has enabled the district to make sound decisions and 

provide consistency in meeting the needs of our students and communities. 

 

Community involvement is another important component of the success of the district.  During 

2010-2011 almost 8,000 volunteers provided our schools with 237,567 hours of service.  

Business Partnerships abound and are of critical importance to the district.  The Santa Rosa 

Educational Foundation, comprised of business and civic leaders, raises funds to support 

motivational activities and recognition programs for students and staff. 

 

A Summary Of Student Performance Across The System 
In January of 2012 the Florida Department of Education released a ranking of academic performance for 

each of the 67 school districts in the state. Santa Rosa County School District ranked second in the 

list of state school districts in a numerical ranking. The district-by-district ranking is the first 
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phase of an initiative that will soon include a list of all of the schools in the state ranked by 

number within the three main school groupings: elementary, middle and high school. The goal 

is to make it easier for parents to assess school district performance.  

The numerical ranking is based on each school's total points derived from FCAT scores. The 

total is the sum of scores for reading, math, science and writing; learning gains in reading and 

math; and scores for learning gains in reading and math among the lowest 25 percent of students 

in each school. The school district ranking is determined by the school grade points they earned 

based on the assessment scores of all students in the district that were enrolled for the full year. 

The Santa Rosa School District uses the Continuous Improvement Model (CIM) to plan, implement, 

assess, and improve strategies impacting student achievement and monitoring operational objectives. 

This strategy has improved the district’s  graduation rate as well as college readiness through the 

expansion of rigorous academic programs, extensive use of data to drive decision-making, determine 

teacher effectiveness, college planning and preparation, developmental supports for students (with a 

focus on disadvantaged and minority students), and extensive professional development for all staff. 

 

District data indicates substantial progress in those areas as demonstrated below. 

 In 2004 the Florida Department of Education began assigning a letter grade to each of its school 

districts. These calculations take into account data from all students and schools.  In 2011 

Santa Rosa School District earned its eighth consecutive grade of “A”.                                              

The district has never received a grade lower than “A.”  

 Twenty–six of Santa Rosa’s schools are graded by the state. At the writing of this report 

twenty schools had received their grade (high school grades are pending). Except for 

one, every school was graded as an “A” school. The one school not receiving an “A” is a 

high poverty school with a free/reduced lunch rate of 87%. That school earned a “B”.          

No school in the district has ever received a grade of “F” under the Florida 

Accountability System.  

 The number of students enrolled in the district’s Advanced Placement (AP) courses has 

increased by 71% since the 2007 (464 to 657).  

 The district’s Florida graduation of 88.8% rate is one of the highest in the state  

 The 0.9% dropout rate is among of the lowest.  
 

Graduation and Dropout Trend Data 

 2007-2008 2008-2009 2009-2010 2010-2011 

Florida  

Graduation Rate 

87.6% 
State avg- 75.4% 

89% 
State avg- 78.6% 

88.8% 
State avg- 80.7% 

89.7% 
State avg- 81.2% 

NCLB 

Graduation Rate 

85.1% 
State avg- 72.8% 

85.4% 
State avg- 76.2% 

86.2% 
State avg- 78.2% 

 

NGA 

Graduation Rate 

86.4% 
State avg- 73.1% 

88.1% 
State avg- 76.3% 

88.3% 
State avg- 79% 

89.1% 
State avg- 80.1% 

Dropout Rate 1.9% 
State avg- 2.6% 

1.8% 
State avg- 2.3% 

0.9% 
State avg- 2% 

1.0% 
State avg- 1.9% 

Santa Rosa students consistently perform well on various standardized tests and accountability 

measures.  

 

On the 2011 Florida Comprehensive Assessment Test Santa Rosa performed among the top 

three in reading of Florida’s 67 districts. In mathematics, assessed in grades 3-10, the district 
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ranked among the top ten.  Santa Rosa was also among the top ten in writing for the tested 

grades of fourth, eighth and tenth.  The same level of success was demonstrated in science, 

measured at fifth, eighth, eleventh grades. The district’s highest science grade was 2
nd

 place in 

the state while the lowest was 6th out of the 67 districts assessed. 

 

Specific details can be found in the following charts. 
Santa Rosa District Rankings in Reading 2011 
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Santa Rosa District Rankings in Mathematics 2011 
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Santa Rosa District Rankings in Writing 2011 
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Santa Rosa District Rankings in Science 2011 
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The federal No Child Left Behind Act (NCLB) established a nationwide system of accountability.          

States were given strict guidelines in determining their own distinct accountability plans, with annual 

objectives for the whole school and eight specified subgroups for participation in assessments; 

proficiency in reading, math, writing and graduation rate. All public schools in the nation are expected to 

meet the objectives, known as Adequate Yearly Progress (AYP).  

 

In accordance with the No Child Left Behind philosophy, Santa Rosa District Schools has realized 
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consistent increases in the percentage of students determined to be proficient in reading, mathematics 

and writing since 2004. The district also continues to realize positive growth in its graduation rate.  

 
Student achievement in reading has increased, as shown below, in the percent of proficient students (i.e., 

on grade level), across all AYP subgroups, from 2004 to 2011. 

 Percent of Students Proficient 

READING 
District AYP Data 

  

 2004 2005 2006 2007 2008 2009 2010 2011 

TOTAL 68% 69% 70% 72% 74% 75% 75% 76% 

White 69% 70% 71% 73% 75% 76% 76% 77% 

Black 49% 51% 53% 51% 54% 57% 56% 57% 

Hispanic 63% 65% 62% 61% 68% 68% 69% 73% 

Asian 70% 71% 74% 73% 78% 79% 79% 78% 

American Indian 51% 63% 69% 70% 71% 72% 67% 60% 

Economically 

Disadvantaged 
58% 61% 60% 62% 64% 66% 66% 67% 

English Language Learners 26% 28% 29% 25% 35% 40% 43% 36% 

Students With Disabilities 39% 44% 44% 45% 49% 50% 48% 48% 

 

A similar consistent increase in the percent of proficient students in mathematics is shown below. 

 Percent of Students Proficient 

MATHEMATICS 
District AYP Data 

  

 2004 2005 2006 2007 2008 2009 2010 2011 

TOTAL 71% 73% 74% 76% 78% 78% 79% 79% 

White 73% 74% 76% 77% 79% 80% 80% 80% 

Black 46% 51% 53% 53% 59% 58% 58% 58% 

Hispanic 69% 68% 66% 70% 71% 73% 76% 80% 

Asian 74% 80% 79% 79% 83% 82% 85% 87% 

American Indian 62% 67% 73% 72% 76% 78% 72% 65% 

Economically Disadvantaged 57% 62% 62% 63% 66% 68% 69% 69% 

English Language Learners 37% 45% 38% 40% 42% 50% 58% 59% 

Students With Disabilities 41% 45% 45% 47% 50% 51% 51% 51% 
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Florida chose writing as its other indicator for AYP.  

The percent of students scoring proficient in writing on FCAT is shown below.  

 Percent of Students Proficient 

Writing 
District AYP Data 

  

 2004 2005 2006 2007 2008 2009 2010 2011 

TOTAL 92% > 95% 92% 94% > 95% > 95% 96% 97% 

White 92% > 95% 92% 94% > 95% > 95% > 95% 97% 

Black 90% 93% 89% 93% 90% 94% 94% 94% 

Hispanic 92% 94% 87% 93% 92% 93% 97% 98% 

Asian > 95% > 95% 91% > 95% > 95% > 95% 97% 94% 

American Indian 80%      92% 92% 

Economically 

Disadvantaged 
86% 92% 87% 90% 91% 93% 93% 96% 

English Language Learners    82% 76%  86% 81% 

Students With Disabilities 71% 80% 76% 77% 81% 83% 80% 85% 

 

An Overview Of Any Major Trends Or Issues Impacting The School System 
The 2005 census ranked Santa Rosa county as the 84

th
 fastest growing county in the United 

States. However, due to recent state and national economic downturns, that growth has 

substantially subsided. Consequently, as the economy has declined the district has realized a 

steady increase in the number of families living in poverty. In 2007 the district’s free/reduced 

lunch rate was 30.25 percent. It currently stands at 41.71 percent. In 2007 the district had nine 

Title I schools. There are now sixteen schools qualifying for and receiving Title I support. 

 

The Santa Rosa School District has historically ranked at the bottom of the sixty-seven districts 

in Florida in terms of funding per student.  Due to state cutbacks, the district has received 

approximately 30 million dollars less when compared with previous years’ funding levels.  

While careful decisions regarding the allocation of resources and sound management have 

allowed our district to enjoy much success, it continues to be difficult to maintain such a high 

degree of excellence.  

The chart provides supporting data: 

Fiscal Year Santa Rosa funding per student State average funding per student 

2006-2007 $6,463.62 $6,798.87 

2007-2008 $6,875.27 $7,323.06 

2008-2009 $6,574.28 $6,990.60 

2009-2010 $6,477.27 $6,887.64 

2010-2011 $6,397.02 $6,836.26 

2011-2012 $5,907.92 $6,262.22 

 

Another issue impacting the Santa Rosa District Schools in 2010-2011 is the state mandate for 

the implementation of new teacher evaluation systems tied to student achievement. The district 

has aligned its new evaluation instrument with Robert Marzano’s instructional strategies. The 
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intent of this initiative is focused upon improving administrator and teacher effectiveness. The 

district has provided numerous inservices for all educators. This is an ongoing process. Coupled 

with the district’s online professional development management system, the evaluation system 

is paperless. The district has provided administrators with I-Pads to use in observations and 

evaluations. The district has also provided administrators with professional development on I-

Pad use and its integral position in the total evaluation system. This process has created a steep 

learning curve for administrators and teachers alike. 

 

A summary of the major strengths and needs of the school system 
There are many factors that have enabled the Santa Rosa School District to continue to improve 

its overall effectiveness. Stability of leadership is a mainstay.  Collaborative planning is 

embedded in all district processes.  Data infrastructure is comprehensive. Financial management 

supports strategic goals. Commitment to improvement is strong with extensive data driven 

professional development.   

 

Professional development continues to be a critical component of the success of this district. 

The district staff and coordinators provide guidance and direction to schools in identifying 

professional development needs/opportunities and tools to assist site-based administrators and 

teachers in meeting school and student needs.  The district often relies on a “train-the-trainer” 

model for professional development.  All programs have trainers within the district with 

experience and expertise with the programs teachers utilize in the classrooms.  All sustained 

professional development is based on student data results, driving the decisions regarding what 

training opportunities are needed. 

 

But foremost is a consistent focus on the student and the basic fundamentals of a good 

education…reading, writing, and mathematics.  At the heart of all decisions is, “What is best for 

the student?”  Student performance is not simply analyzed by group or subgroup.  The district 

disaggregates data on the performance of every child.  Success has been found using a data–

driven, standards-based curriculum with tight alignment to state standards.  District and school-

based administrators work with school data teams to continuously identify areas of need and 

strategies to meet those needs.  Data management tools provide teachers and administrators 

student data at the desktop level.  Educators can drill down to the individual student seeing three 

to four years of data on any given student. 

 

The Santa Rosa School District continues to increase student achievement across multiple 

measures. However, gaps still exist among ethnic/racial and economic subgroups. FCAT 

proficiency has increased over time, but is still unacceptably low for the district in specific 

subgroups, most notably the black subgroup. 

 

In summary, Santa Rosa School District is one of the most successful districts in Florida.  

Stability and consistency have allowed the school system to enjoy a strong reputation across the 

state.  Everything the district does is focused upon the student.  While school administrators are 

given flexibility to make site-based decisions to meet student needs, they also enjoy the support 

and guidance afforded by the district.  The vision and mission of the district remains a central 

focus for all stakeholders and provides a common purpose in our efforts to produce successful 

students. 

 


