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Conclusion 
 

The following focus questions reflect the system’s overall analysis of its internal evaluation of the 
accreditation standards. 
 
Focus Questions 

1.  As you review your responses to the standards, what major trends, themes, or areas of focus emerge that 
cut across the seven standards? 

The utilization of data in every aspect of the school system in driving decision-making is a theme 

expressed throughout the examination of Santa Rosa District School’s adherence to the seven 

accreditation standards. From student achievement data using a vast array of assessments to a close 

scrutiny  of funding allocations and expenditures to  bus schedules and route adjustments, Santa Rosa is 

dedicated to making decisions based firmly on sound research and reliable information. 

 

Another focus area found to be common throughout the standards is the commitment the district has to 

the involvement of every stakeholder group. Transparency has become the watchword as the district 

seeks input on the development and evaluation of every aspect of processes and procedures related to 

our Vision and Mission. Whether it is through face-to-face meetings such as public board meetings, 

School Advisory Council meetings, and faculty and department meetings or through online surveys, the 

district realizes an obligation and responsibility to the total Santa Rosa community in meeting both 

perceived and actual concerns and needs.  

 

The most consistent trend threaded throughout this self-evaluation process is an awareness of and 

dedication to crafting a system that can adapt to the ever-changing face of public education. As the 

district accepts the challenges of change in the areas of finance, curricula, evaluation, and growth, every 

school and department adjusts and adapts in order to be able to support one another so every student is 

in the best possible position for future success. 

A steady decrease in funding over the last several years has required every department and school to 

make very difficult decisions respective of staff and resources while attempting to minimize its impact 

on student learning and staff morale. The state of Florida is transitioning from its own standards to the 

national common core standards. With this comes the need to change pacing guides, classroom support 

materials, even the evaluation system is impacted by this transition. The state of Florida, in concert with 

Race To The Top, has mandated the immediate implementation of a teacher evaluation system tied to 

student achievement. This carries with it a steep learning curve for all teachers and administrative staff. 

It also requires a shift in philosophical intent of teacher evaluations as well as the day-to-day technical 

and logistical demands for such a process to be efficient, effective, and transparent. 
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2.  Based on your review of these cross-cutting themes/trends and each of the seven standards, what would 
you consider to be your school system’s greatest strengths? 

Santa Rosa District Schools’ greatest strength is family. While having members from many cultures and 

backgrounds, the role of relationships and the district’s desire to maintain those relationships is the 

bedrock of its strength. This is best exhibited in the transparent nature of the district with stakeholder 

involvement. Critical self-evaluation and constructive criticism is actively sought from every employee 

and the communities the district serves. The relationship currently enjoyed between district and the 

Santa Rosa Professional Educators (employee union) has never been better. A firm partnership has been 

forged in recent years as Race To The Top initiatives were explored and developed; most specifically, 

the development of the new Teacher Evaluation System has enabled district and union to share ideas, 

suggestions, and common concerns openly and honestly. 

 

Another strength identified and highlighted throughout this process is summed up in the word 

“efficiency.” Santa Rosa District Schools was recognized in January, 2012, as the second highest 

performing school district in the state of Florida. What makes this noteworthy is financial ranking of the 

district. Santa Rosa District Schools is the second lowest funded district in the state. While these 

numbers and rankings have fluctuated slightly, this has become an historical fact that the district has 

factored into all decisions. Consistently receiving the highest of rankings and commendations from 

audits in every department, the district is known for being frugal and efficient while maintaining a 

strong reputation for academic excellence and exemplary performance.  

 

This attitude is likely the catalyst behind another theme echoed across the standards:  the district’s strong 

desire for valid data and accurate data analysis. There is no margin for error, appreciating that the 

numbers and data represent students, families, and employees. The decisions made based on this 

information will have lifelong implications. The entire district is dedicated to be as efficient and as 

thorough as possible in analyzing information from a broad spectrum of sources. 
 

3.  What would you consider to be your school system’s greatest challenges? 

Maintaining high student performance and staff morale in the ever-changing face and expectations of 

public education is a significant challenge that Santa Rosa District Schools accepts. Very recent changes 

in financial support, i.e., drastic reductions; curricular changes as the state moves to new standards; 

changes in proficiency expectations with new and more rigorous cut scores for state assessments; 

changes in how schools are evaluated; and a new teacher and administrator evaluation systems have 

placed enormous pressures on the work of public schools. 

 

Every change creates a domino effect in many areas impacting Santa Rosa District Schools’ ability to 

address its fundamental mission and vision. Reductions in financial support affect areas such as: 

employee compensation and consequently staff morale; technology which translates to data collection 

and data analysis; and staff allocations that impact instructional delivery. The transition to Common 

Core standards impacts district pacing guides, instructional support materials, and professional 

development. The changes in proficiency cut scores will likely increase the number of students 

considered non-proficient and trigger the need for interventions beyond the district’s core. Changes in 

school grading require additional data collection processes, the skills required to analyze the data,  and 

the staff required to identify research-based interventions to address needs. The new teacher and 

administrator evaluation systems have brought a fundamental shift in the use of student assessment data. 

It has raised time-management issues and affected staff morale. 
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4.  How will you use the insights gained from this self-assessment to inform and enhance your quality 
assurance and continuous improvement efforts? 

The district realizes it must continue to critically evaluate all systems, processes and procedures to 

become flexible and adaptable to maintain focus on its mission and vision. Hard-wiring responsive 

systems will allow the district to continue to realize its expected levels of excellence. This requires open, 

honest lines of communications between all stakeholders. While much has been done in the last two 

years to enhance such communication, transparency will remain in the forefront of district processes. 

 

In the summer of 2012 Santa Rosa District Schools will begin the process to formally evaluate the 

district’s initiatives to address the five areas found in the District Mission Statement.  

Our “High Five” EQuIPS Us For Excellence! 

We believe in and are committed to: 

1. High-Expectations 

2. High-Quality 

3. High-Integrity 

4. High-Performance 

5. High-Standards for all! 

 

A district accreditation review team will be established and assume primary responsibility for this 

initiative. The district will establish one goal statement for each of the five areas. The accreditation 

review team will monitor compliance of strategies developed to reach each of these goals as well as 

compliance on following up on all recommendations from the Quality Assurance Review team. The 

team will also look beyond the district in evaluating progress toward these goals, allowing a more 

accurate assessment of each district improvement effort. 
 


