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Introduction 

 
AdvancED's Self-Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the 

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in 

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement 

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's 

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential 

component of the preparation process for the institution's External Review. 
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Purpose and Direction 

 

The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to 

high expectations for learning as well as shared values and beliefs about teaching and learning. 

Overall Rating:  4.0 

 
Indicator Statement or Question Response Evidence Rating 

1.1 The system engages in a 
systematic, inclusive, and 

The process for review, revision, and 
communication of the system's purpose 

•District purpose 
statements - past and 

Level 4 

 comprehensive process to 
review, revise, and communicate 
a system-wide purpose for 
student success. 

is clearly documented, and a record of 
the use and results of the process is 
maintained. The process is formalized 
and implemented with fidelity on a 
regular schedule. The process includes 

present 

•Survey results 

•Examples of 

 

  participation by representatives selected communications to  

  at random from all stakeholder groups. stakeholders about the  

  The purpose statement clearly focuses district's purpose (i.e.  

  on student success. website, newsletters, 
annual report, student 

 

   handbook)  

   •Copy of strategic plan  
   referencing the district  

   purpose and direction and  

   its effectiveness  

   •District Website  

   Code of Student Conduct  

   Family Guide  

   District Improvement and  

   Assistance Plan  

   Past and Present System  

   Mission and Vision  

   Statements  

   Workforce Presentation  

   with Mission and Vision  

   Statements  

 
 

 

Indicator Statement or Question Response Evidence Rating 

1.2 The system ensures that each 
school engages in a systematic, 

System policies and procedures clearly 
outline the expectations for schools 

•Agendas and/or minutes 
that reference a 

Level 4 

 inclusive, and comprehensive regarding a systematic, inclusive, and commitment to the  

 process to review, revise, and comprehensive process for review, components of the  

 communicate a school purpose revision, and communication of a schools' purpose  

 for student success. purpose for student success. System 
personnel monitor and maintain data 
about each school and provide feedback 

statements 

•Examples of school 

 

  and training for the improvement of the purpose statements if  

  implementation of the process to school different from the district  

  personnel. purpose statement  

   •Examples of written  
   stakeholder  

   communications or  

   marketing materials that  

   portray the school purpose  

   and direction  

   •School Board Meeting  
   Agenda  

   School Board Workshop  

   Agenda  
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Indicator Statement or Question Response Evidence Rating 

1.3 The school leadership and staff at 
all levels of the system commit to 

Commitment to shared values and 
beliefs about teaching and learning is 

•Examples of schools' 
continuous improvement 

Level 4 

 a culture that is based on shared 
values and beliefs about teaching 
and learning and supports 

clearly evident in documentation and 
decision making. This commitment is 
always reflected in communication 

plans 

•Statements or documents 

 

 challenging, equitable among leaders and staff. Challenging about ethical and  

 educational programs and 
learning experiences for all 
students that include 

educational programs and equitable 
learning experiences are implemented in 
a measurable way so that all students 

professional practices 

•Professional development 

 

 achievement of learning, thinking, achieve learning, thinking, and life skills plans and implementation  

 and life skills. necessary for success. Evidence 
indicates a strong commitment to 

timelines on topics related 
to equity, organizational 

 

  instructional practices that include active effectiveness, and  

  student engagement, a focus on depth improved instruction and  

  of understanding, and the application of 
knowledge and skills. System leadership 
and staff hold one another accountable 
to high expectations for professional 
practice. 

programs 

•The district strategic plan 

•Code of Ethical 
Standards for 

 

   Administrators and  

   Instructional Personnel  

   Conflict of Interest  

   Guidelines  

   NIGP The Institute of  

   Public Procurement  

   School Board Policy 6.27  

   Employee Orientation  

   Handbook  

 

 

 

Indicator Statement or Question Response Evidence Rating 

1.4 Leadership at all levels of the 
system implement a continuous 

Leaders at all levels of the system 
require the use of a documented, 

•Examples of schools 
continuous improvement 

Level 4 

 improvement process that 
provides clear direction for 
improving conditions that support 
student learning. 

systematic continuous improvement 
process for improving student learning 
and the conditions that support learning. 
All stakeholder groups work 
collaboratively and consistently in 

plans 

•Survey results 

•Agenda, minutes from 

 

  authentic and meaningful ways that build continuous improvement  

  and sustain ownership of the system's 
purpose and direction. Personnel 
systematically maintain, use, and 
communicate a profile with current and 
comprehensive data on student, school, 

planning meetings 

•The district strategic plan 

•District Continuous 

 

  and system performance. The profile Improvement Committee  

  contains thorough analyses of a broad Meeting Agendas and  

  range of data used to identify goals for 
the improvement of conditions that 

Presentation  

  support student learning and that are   

  aligned with the system's purpose. All   

  improvement goals have measurable   

  performance targets. The process   

  includes action planning that identifies   

  measurable objectives, strategies,   

  activities, resources, and timelines for   

  achieving all improvement goals. System   

  personnel hold one another accountable   

  for and evaluate the overall quality of the   

  implementation of all interventions and   

  strategies. The process is reviewed and   

  evaluated regularly. Documentation that   

  the process is implemented with fidelity   

  and yields improved student   

  achievement and conditions that support   

  student learning is available and   

  communicated to stakeholders.   
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following 

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite 

sources of evidence the External Review team members may be interested in reviewing. 

 
In standard one, the focus is on the district establishing and communicating a purpose and direction that commits to maintaining high 

expectations for learning while sharing values and beliefs about instruction with all stakeholders. Our district and schools have engaged in a 

systematic, inclusive and comprehensive process for review, revision and communication of a purpose for student success. District 

personnel monitor and maintain data about each school and provide feedback and goals for the improvement process. As evidenced by 

employee, parents and student survey results which range from 4.13 to 4.30, our stakeholders strongly believe that our schools' leadership 

and staff are committed to a culture that is based on shared values and beliefs about teaching and learning for all students. Those shared 

values include an emphasis on achievement, learning gains, problem solving, continuous improvement, critical thinking and on life skills. We 

strongly agree the leadership throughout our district implements a continuous improvement process that provides clear direction for 

improving conditions that support learning. Our mission--"Preparing students for success by providing a superior, relevant education" and 

Vision--"Our students will be productive, successful contributors to society" is communicated within the district with all stakeholders. These 

statements can be found on district/school letterhead, school websites and electronic communications and operational documents. 

 
While our mission and vision is being communicated to stakeholders, we believe our shared beliefs and values can be extended beyond the 

educational environment and into our communities. 
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Governance and Leadership 

 

The system operates under governance and leadership that promote and support student performance and system effectiveness. 

Overall Rating:  3.83 

 

Indicator Statement or Question Response Evidence Rating 

2.1 The governing body establishes 
policies and supports practices 
that ensure effective 
administration of the system and 
its schools. 

Policies and practices clearly and 
directly support the system's purpose 
and direction and the effective operation 
of the system and its schools. Policies 
and practices require and have 
mechanisms in place for monitoring 

•Professional development 
plans 

•Student handbooks 

•Governing body policies, 

Level 4 

  conditions that support student learning, 
effective instruction, and assessment 
that produce equitable and challenging 
learning experiences for all students. 
There are policies and practices 

procedures, and practices 

•Staff handbooks 

•District operations 

 

  requiring and giving direction for 
professional growth of all staff. Policies 
and practices provide clear 

manuals 

•Communications to 

 

  requirements, direction for, and stakeholder about policy  

  oversight of fiscal management at all 
levels of the system. 

revisions 

•School handbooks 

 

   •School Board Meeting  
   Agendas  

   Literature Distribution  

   Policy  

 
 

 

Indicator Statement or Question Response Evidence Rating 

2.2 The governing body operates 
responsibly and functions 
effectively. 

The governing body has implemented a 
process to evaluate its decisions and 
actions to ensure they are in accordance 
with defined roles and responsibilities, a 
formally adopted code of ethics, and free 
of conflict of interest. Governing body 

•Governing authority 
minutes relating to training 

•Proof of legal counsel 

•Governing authority 

Level 4 

  members are required to participate in a 
systematic, formal professional 
development process regarding the roles 

training plan 

•Findings of internal and 

 

  and responsibilities of the governing external reviews of  

  body and its individual members. The compliance with laws,  

  professional development curriculum 
also includes conflict resolution, 
decision-making, supervision and 

regulations, and policies 

•Governing authority 

 

  evaluation, and fiscal responsibility. policies on roles and  

  Members comply with all policies, responsibilities, conflict of  

  procedures, laws, and regulations and 
function as a cohesive unit for the 
benefit of effective system operation and 
student learning. 

interest 

•Governing code of ethics 
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Indicator Statement or Question Response Evidence Rating 

2.3 The governing body ensures that 
the leadership at all levels has 
the autonomy to meet goals for 

The governing body consistently 
protects, supports, and respects the 
autonomy of system and school 

•District strategic plan 

•Examples of school 

Level 4 

 achievement and instruction and 
to manage day-to-day operations 
effectively. 

leadership to accomplish goals for 
achievement and instruction and to 
manage day-to-day operations of the 
system and its schools. The governing 
body maintains a clear distinction 
between its roles and responsibilities 

improvement plans 

•Roles and responsibilities 
of school leadership 

•Roles and responsibilities 

 

  and those of system and school 
leadership. 

of district leadership 

•Social media 

 

   •Survey results regarding  
   functions of the governing  

   authority and operations of  

   the district  

   •Capital Projects Requests  

 

 

 

Indicator Statement or Question Response Evidence Rating 

2.4 Leadership and staff at all levels 
of the system foster a culture 

Leaders and staff throughout the system 
deliberately and consistently align their 

•Examples of decisions 
aligned with the district's 

Level 4 

 consistent with the system's 
purpose and direction. 

decisions and actions toward continuous 
improvement to achieve the system's 
purpose. They encourage, support, and 

strategic plan 

•Professional development 

 

  expect all personnel to maintain high 
standards and to hold students to high 
standards in all courses of study. All 

offerings and plans 

•Examples of collaboration 

 

  stakeholders are collectively 
accountable for maintaining and 
improving conditions that support 

and shared leadership 

•Examples of decisions 

 

  student learning. Leaders throughout the aligned with the school's  

  system actively and consistently support 
and encourage innovation, collaboration, 
shared leadership, and rigorous 
professional growth. The culture is 
characterized by collaboration and a 

purpose statement 

•Survey results 

•Examples of decisions in 

 

  sense of community among all support of the schools'  

  stakeholders. continuous improvement 
plans 

 

   •Examples of improvement  
   efforts and innovations in  

   the educational programs  

   •Examples of decisions  
   aligned with the district's  

   purpose and direction  
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Indicator Statement or Question Response Evidence Rating 

2.5 Leadership engages stakeholders 
effectively in support of the 
system's purpose and direction. 

Leaders communicate effectively with 
appropriate and varied representatives 
from stakeholder groups, provide 
opportunities for stakeholders to shape 

•Minutes from meetings 
with stakeholders 

•Examples of stakeholder 

Level 3 

  decisions, solicit feedback and respond input or feedback resulting  

  to stakeholders, work collaboratively on 
system and school improvement efforts, 
and provide and support meaningful 

in district action 

•Copies of surveys or 

 

  leadership roles for stakeholders. screen shots from online  

  System and school leaders' efforts result 
in measurable, active stakeholder 
participation, engagement in the system 
and its schools, a sense of community, 
and ownership. 

surveys 

•Survey responses 

•Involvement of 
stakeholders in a school 

 

   improvement plan  

 

 

 

Indicator Statement or Question Response Evidence Rating 

2.6 Leadership and staff supervision 
and evaluation processes result 

The primary focus of the criteria and 
processes of supervision and evaluation 

•Examples of professional 
development offerings and 

Level 4 

 in improved professional practice is improving professional practice in all plans tied specifically to  

 in all areas of the system and areas of the system and ensuring the results from  

 improved student success. student success. Supervision and 
evaluation processes are consistently 
and regularly implemented. The results 

supervision and evaluation 

•Governing body policy on 

 

  of the supervision and evaluation 
processes are analyzed carefully and 
used to monitor and effectively adjust 
professional practice throughout the 
system and ensure student learning. 

supervision and evaluation 

•Job specific criteria 

•Supervision and 
evaluation documents with 

 

   criteria for improving  

   professional practice  

   throughout the system and  

   student success noted  

   •Representative  

   supervision and evaluation  

   reports  

 
 

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following 

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite 

sources of evidence the External Review team members may be interested in reviewing. 

 
In standard two, the focus is on the district operating under governance and leadership that promotes and supports student performance and 

school effectiveness. In the Santa Rosa County School District (SRCSD), leadership is focused on service. Servant leadership is modeled 

from the School Board members, who complete a minimum of four hours of training each year, to the Superintendent and down to the school 

level. This type of leadership only works because our leaders' actions reflect their words.  This can be summed up in the saying, "What you 

do is what you believe.  Everything else is just talk….". 

 
We strive to provide clear and up to date policies and guidelines for all processes in the district. These policies and guidelines are developed 

with the input of those who will be affected by them. In this way, the leadership can accomplish compliance with the laws and rules as 

necessary with the least negative impact to all involved. Leaders are open to input that would improve policies and procedures. In fact, we 

openly seek that input through committees and surveys. This is a vital part of our culture and it happens at both the district and school levels. 

Providing guidelines for procedures and practices for all departments in writing is an area of need. While policies and procedures are 

followed, having them in writing would serve all stakeholders in having clear communications where policies and procedures are concerned. 
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The surveys allow for students and parents to evaluate schools, employees to evaluate their school administration and the administration to 

evaluate district support services. These surveys are reviewed so strengths and weakness can be identified. It is not uncommon for those 

leaders with an identified weakness to consult another leader for whom that weakness is a strength. The overarching goal is for our entire 

district to be engaged in continuous improvement. Superintendent Wyrosdick often speaks of the Japanese term Kaizen which means 

"change for better".  He is adamant that any effort given to change something only strives to make it better. 

 
In the past five years over 90 district leaders have been replaced due to retirements. Cultivating seasoned and strong leadership has been a 

concern for our district.  The PSL (Potential School Leader) program is an intense program for grooming and preparing servant leaders. 

Leadership candidates attend classes throughout the school year and participate in professional development to include online training in 

order to develop a portfolio of experiences. This program has served the SRCSD well in developing leaders in the past and continues to 

serve as part of the strength in our leadership programs. 

 
The primary focus of the criteria and processes of supervision and evaluation is improving professional practice in all areas of the system and 

ensuring student success. A strong evaluation system based upon Marzano is in place and these evaluation processes are consistently and 

regularly implemented. The results of the evaluation processes are analyzed carefully and used to monitor and effectively adjust professional 

practice throughout the system and ensure student learning. Throughout the calendar year professional learning opportunities are made 

available for teachers and administrators. 

 
We are confident that after a review of our survey results and our many polices and guidelines, it will be apparent that this area is a strength 

for our district. 
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Teaching and Assessing for Learning 

 

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across 

all grades and courses. 

Overall Rating:  3.17 

 
Indicator Statement or Question Response Evidence Rating 

3.1 The system's curriculum provides 
equitable and challenging 

Curriculum and learning experiences in 
each course/class provide all students 

•Learning expectations for 
different courses and 

Level 3 

 learning experiences that ensure 
all students have sufficient 
opportunities to develop learning, 

with challenging and equitable 
opportunities to develop learning skills, 
thinking skills, and life skills.  There is 

programs 

•Course, program, or 

 

 thinking, and life skills that lead to 
success at the next level. 

some evidence to indicate curriculum 
and learning experiences prepare 
students for success at the next level. 

school schedules 

•Student work across 

 

  Like courses/classes have equivalent 
learning expectations across the system. 
Teachers in all schools individualize 

courses or programs 

•Course or program 

 

  some learning activities for each student 
in a way that supports achievement of 
expectations. 

descriptions 

•Survey results 

 

   •Lesson plans  

   •Teacher evaluation  
   criteria relating to  

   prescribed instructional  

   designs and proprietary  

   practices  

   •Posted learning  

   objectives  

   •Enrollment patterns for  

   various courses and  

   programs  

   •Descriptions of  

   instructional techniques  

 
 

 

Indicator Statement or Question Response Evidence Rating 

3.2 Curriculum, instruction, and 
assessment throughout the 
system are monitored and 
adjusted systematically in 
response to data from multiple 

Using data from multiple assessments of 
student learning and an examination of 
professional practice, system and school 
personnel systematically monitor and 
adjust curriculum, instruction, and 

•Curriculum guides 

•Common assessments 

•Standards-based report 

Level 4 

 assessments of student learning 
and an examination of 
professional practice. 

assessment to ensure vertical and 
horizontal alignment and alignment with 
goals for achievement and instruction 
and statements of purpose. There is a 
systematic, collaborative process in 

cards 

•Surveys results 

•Teacher evaluation 

 

  place to ensure alignment each time criteria relating to  

  curriculum, instruction, and/or prescribed instructional  

  assessments are reviewed or revised at designs and proprietary  

  the system or school level. The 
continuous improvement process has 
clear guidelines to ensure that vertical 

practices 

•Products – scope and 

 

  and horizontal alignment as well as sequence, curriculum  

  alignment with the system's purpose are 
maintained and enhanced in curriculum, 
instruction, and assessment. 

maps 

•Lesson plans aligned to 
the curriculum 
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Indicator Statement or Question Response Evidence Rating 

3.3 Teachers throughout the district 
engage students in their learning 

Teachers throughout the district plan 
and use instructional strategies that 

•Examples of professional 
development offerings and 

Level 3 

 through instructional strategies require student collaboration, self- plans tied specifically to  

 that ensure achievement of reflection, and development of critical the results from  

 learning expectations. thinking skills. Teachers personalize 
instructional strategies and interventions 
to address individual learning needs of 
students when necessary. Teachers use 
instructional strategies that require 

supervision and evaluation 

•Authentic assessments 

•Examples of teacher use 

 

  students to apply knowledge and skills, of technology as an  

  integrate content and skills with other 
disciplines, and use technologies as 
instructional resources and learning 

instructional resource 

•Findings from supervisor 

 

  tools. formal and informal 
observations 

 

   •Examples of student use  
   of technology as a learning  

   tool  

   •Student work  

   demonstrating the  

   application of knowledge  

   •Examples of professional  

   development offerings and  

   plans tied specifically to  

   the approved or prescribed  
   instructional strategies and  

   programs  

   •Teacher evaluation  
   criteria relating to  

   prescribed instructional  

   designs and proprietary  

   practices  

   •Interdisciplinary projects  
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Indicator Statement or Question Response Evidence Rating 

3.4 System and school leaders 
monitor and support the 
improvement of instructional 
practices of teachers to ensure 

System and school leaders formally and 
consistently monitor instructional 
practices through supervision and 
evaluation procedures beyond 

•Supervision and 
evaluation procedures 

•Documentation of 

Level 4 

 student success. classroom observation to ensure that 
they 1) are aligned with the system's 

collection of lesson plans, 
grade books, or other data 

 

  values and beliefs about teaching and 
learning, 2) are teaching the approved 
curriculum, 3) are directly engaged with 

record systems 

•Peer or mentoring 

 

  all students in the oversight of their opportunities and  

  learning, and 4) use content-specific 
standards of professional practice. 

interactions 

•Recognition of teachers 

 

   with regard to these  

   practices  

   •Surveys results  

   •Examples of  
   improvements to  

   instructional practices  

   resulting from the  

   evaluation process  

   •Administrative classroom  
   observation protocols and  

   logs  

   •Professional development  
   offerings and plans tied to  

   the prescribed education  

   program, instructional  

   strategies,  

   developmentally  

   appropriate practices, and  

   student success  

   •Evaluation Calendar  
   Evaluation Forms  

   Evaluation Manuals  
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Indicator Statement or Question Response Evidence Rating 

3.5 The system operates as a 
collaborative learning 

All system staff participate in 
collaborative learning communities that 

•Common language, 
protocols and reporting 

Level 4 

 organization through structures 
that support improved instruction 
and student learning at all levels. 

meet both informally and formally on a 
regular schedule. Frequent collaboration 
occurs across grade levels, content 
areas, and other system divisions. Staff 

tools 

•Agendas and minutes of 
collaborative learning 

 

  members implement a formal process 
system-wide that promotes productive 
discussion about student learning and 

committees 

•Calendar/schedule of 

 

  the conditions that support student learning community  

  learning. Learning, using, and discussing 
the results of inquiry practices such as 
action research, the examination of 
student work, reflection, study teams, 
and peer coaching are a part of the daily 

meetings 

•Survey results 

•Professional development 

 

  routine of all staff members. System funding to promote  

  personnel can clearly link collaboration professional learning  

  to improvement results in instructional 
practice, system effectiveness, and 
student performance. 

communities 

•Peer coaching guidelines 
and procedures 

 

   •Evidence of informal  

   conversations that reflect  

   collaboration about  

   student learning  

   •Examples of cross  
   curricular or program  

   projects, interdisciplinary  

   instruction, and classroom  

   action research projects  

   •STEAM Innovate  
   Documents  

   At-Risk Student Reports  

   STEAM Coach  

   Assignments  

 

 

 

Indicator Statement or Question Response Evidence Rating 

3.6 Teachers implement the system's 
instructional process in support of 

Most teachers in the system use an 
instructional process that informs 

•Examples of learning 
expectations and 

Level 2 

 student learning. students of learning expectations and 
standards of performance. Exemplars 
are sometimes provided to guide and 

standards of performance 

•Examples of 

 

  inform students. The process may assessments that  

  include multiple measures, including prompted modification in  

  formative assessments, to inform the 
ongoing modification of instruction. The 
process provides students with feedback 

instruction 

•Samples of exemplars 

 

  about their learning. used to guide and inform 
student learning 
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Indicator Statement or Question Response Evidence Rating 

3.7 Mentoring, coaching, and 
induction programs support 

System personnel are engaged in 
mentoring, coaching, and induction 

•Descriptions and 
schedules of mentoring, 

Level 3 

 instructional improvement programs that are consistent with the coaching, and induction  

 consistent with the system's system's values and beliefs about programs with references  

 values and beliefs about teaching teaching, learning, and the conditions to district and school  

 and learning. that support learning. These programs 
set expectations for all system personnel 
and include measures of performance. 

beliefs and values about 
teaching and learning 

•Records of meetings and 

 

   informal feedback  

   sessions  

   •Professional learning  
   calendar with activities for  

   instructional support of  

   new staff  

   •Personnel manuals with  
   information related to new  

   hires including mentoring,  

   coaching, and induction  

   practices  

 

 

 

Indicator Statement or Question Response Evidence Rating 

3.8 The system and all of its schools 
engage families in meaningful 

Programs that engage families in 
meaningful ways in their children's 

•Volunteer program with 
variety of options for 

Level 4 

 ways in their children's education 
and keep them informed of their 
children's learning progress. 

education are designed, implemented, 
and evaluated at the system level and in 
all schools. Families have multiple ways 
of staying informed of their children's 

participation 

•List of varied activities 
and communications 

 

  learning process. modes with families, e.g., 
info portal, online, 

 

   newsletters, parent  

   centers, academic nights,  

   open house, early release  

   days  

   •Calendar outlining when  
   and how families are  

   provided information on  

   child's progress  

   •Parental/family/caregiver  

   involvement plan including  

   activities, timeframes, and  

   evaluation process  

   •School Open House  
   Agendas/Flyers/Calendars  

   STEAM Night Flyer  

   Parent Advisory Council  

   Agenda  

   Title I Parent Involvement  

   Plans  
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Indicator Statement or Question Response Evidence Rating 

3.9 The system designs and 
evaluates structures in all schools 

Most school personnel participate in a 
structure designed by the system that 

•Curriculum and activities 
of structures for adults 

Level 2 

 whereby each student is well gives them interaction with individual advocating on behalf of  

 known by at least one adult 
advocate in the student's school 
who supports that student's 

students, allowing them to build 
relationships over time with the student. 
Most students participate in the 

students 

•Description of formalized 

 

 educational experience. structure. The structure allows the 
school employee to gain insight into the 

structures for adults to 
advocate on behalf of 

 

  student's needs regarding learning skills, 
thinking skills, and life skills. 

students 

•Master schedule with time 

 

   for formalized structure  

   •Capturing Kids Heart  

   Showcase Flyer  

   MTSS Guidelines  

   At-Risk Student Reports  

 

 

 

Indicator Statement or Question Response Evidence Rating 

3.10 Grading and reporting are based 
on clearly defined criteria that 

Most teachers across the system use 
common grading and reporting policies, 

•Evaluation process for 
grading and reporting 

Level 2 

 represent the attainment of 
content knowledge and skills and 
are consistent across grade 

processes, and procedures based on 
criteria that represent each student's 
attainment of content knowledge and 

practices 

•Sample communications 

 

 levels and courses. skills. These policies, processes, and 
procedures are implemented in most or 
all schools across grade levels and 
courses. Most stakeholders are aware of 

to stakeholders about 
grading and reporting 

•District quality control 

 

  the policies, processes, and procedures. procedures including the  

  The policies, processes, and procedures monitoring of grading  

  may or may not be evaluated. practices across all 
schools 

 

   •Sample report cards for  

   each program or grade  

   level and for all courses  

   and programs  

   •MTSS/SIP First Semester  

   Review Agenda  

 

 

 

Indicator Statement or Question Response Evidence Rating 

3.11 All staff members participate in a 
continuous program of 
professional learning. 

All staff members participate in a 
continuous program of professional 
learning that is aligned with the system's 
purpose and direction. Professional 
development is based on assessment of 
needs of the system. The program builds 

•Evaluation tools for 
professional learning 

•Survey results 

•District quality control 

Level 3 

  capacity among all professional and procedures showing  

  support staff. The program is implementation plan for  

  systematically evaluated for professional development  

  effectiveness in improving instruction, 
student learning, and the conditions that 
support learning. 

for district and school staff 

•District professional 
development plan 

 

   involving the district and all  

   schools  

   •Brief explanation of  
   alignment between  

   professional learning and  

   identified needs  
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Indicator Statement or Question Response Evidence Rating 

3.12 The system and its schools 
provide and coordinate learning 

System and school personnel 
systematically and continuously use data 

•Schedules, lesson plans, 
or example student 

Level 4 

 support services to meet the to identify unique learning needs of all learning plans showing the  

 unique learning needs of students at all levels of proficiency as implementation of learning  

 students. well as other learning needs (such as 
second languages). System and school 
personnel stay current on research 
related to unique characteristics of 
learning (such as learning styles, 

support services 

•Survey results 

•List of learning support 

 

  multiple intelligences, personality type services and student  

  indicators) and provide or coordinate population served by such  

  related individualized learning support 
services to all students. 

services 

•Training and professional 

 

   learning related to  

   research on unique  

   characteristics of learning  

   •Data used to identify  

   unique learning needs of  

   students  

   •Progress Monitoring Plan  

   in the SMART System  

 
 

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following 

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite 

sources of evidence the External Review team members may be interested in reviewing. 

 
Both the Mathematics Florida Standards (MAFS) and Language Arts Florida Standards (LAFS) were approved by the Florida State Board of 

Education on February 18, 2014. The Florida Standards reflect foundational expectations of what ALL students should know and be able to 

do in each grade from kindergarten through 12th grade. The Florida Standards are designed to ensure that ALL students reach their 

greatest potential. Beginning with the 2014-2015 school year, all K-12 schools began implementing the Florida Standards and our schools 

are committed to rigorous instruction and providing teachers with the professional learning needed for successful ongoing implementation. 

 
Professional development and sustained support are key to maintaining trained and informed administrators and staff. Over the last two 

years, teachers have participated in professional learning sessions to inform ongoing planning to implement these standards. Professional 

Learning Communities continue to be an integral form of professional development at both the district and school levels. 

 
In order to adjust and monitor instruction systematically, multiple forms of assessments of students' learning are implemented throughout the 

system. This systematic analysis of information enables system administrators and teachers to react to data trends, create goals and 

objectives, examine professional practices, employ meaningful activities/strategies and implement methods of practice. 

 
The overall state accountability assessment results provide feedback about the strength of the education system. The Florida Department of 

Education provides each local school system with district, school and individual reports. Data derived from these summative assessments 

are utilized by system administrators, teachers and stakeholders to evaluate the different levels of the education system and to make 

changes for improvement accordingly. Such analysis begins with the creation of the annual district and school/continuous improvement 

plans. 

 
Seven years ago the SRCSD partnered with Discovery Education to administer DEA (Discovery Education Assessments) three times per 

year in grades kindergarten - 8th and two times for grades 9-12.  Such administrations assess progress intermittingly in Reading/English  
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Language Arts and Math and three times for science in grades 5 and 8 and Biology. Information provided from these assessments help guide 

instruction in the core curriculum. 

 
To strengthen literacy, the Tyner small group differentiation model is implemented along with an uninterrupted 90 minute Reading block of 

instruction at the elementary level. In addition, our problem solving MTSS process allows us to provide students who struggle with reading 

the opportunities to work with teachers, para-professionals and/or programs such as Mindplay Virtual Reading Coach, Imagine Learning, 

Fast Forward, IReady and Scholastics' Read 180 to find the just right fit to catch up and keep up with grade level expectations. Professional 

development for each of these programs is offered throughout the school year and follow-up is ongoing through PLCs and Reading Coach 

work. Teachers receive training and students utilize the Document Based Questioning strategies to strengthen their evidence -based writing 

skills. Each year teachers have the opportunity to attend professional development that involves training and follow-up to examine student 

work. 

 
Intensive English Language Arts classes are strategically scheduled at middle and high school to meet the needs of our most struggling 

students in the area of literacy. Support is provided to students who require additional literacy instruction through a highly qualified reading 

teacher who pushes in during a core content class such as Language Arts or Science. These two teachers observe and analyze data to plan 

how to use literacy to support knowledge growth in the content area. Professional development for this group of teachers has included 

Growth Mindset, Universal Design for Learning, utilizing programs such as Achieve3000 and Mini Q's in Literature. Follow-up to this 

professional development takes place at school sites with Reading Coaches and outside consultants who often work one-on-one with 

teachers to help make adjustments to these programs to fit the students who sit in their classes each day. 

 
Accelerated Reader and Reading Counts are programs used at various schools to help monitor and motivate student reading. Schools use 

data such as word count, pages read and number of books read to recognize the quantity of independent reading students are engaged in 

throughout the year. 

 
Schools often connect to the community through Literacy Nights such as Reading Under the Stars and with Little Free Libraries. Both allow 

parents, grandparents and community members to be a part of the excitement and importance of literacy. Media Specialists and Reading 

Coaches have worked together at school sites to promote reading the Sunshine State Young Readers Award Books. This past year, the 

Literacy Department developed a district wide Battle of the Books. Elementary schools sent teams of students to compete for the giant 

trophies that would announce their hard work. 

 
The main focus for professional development this year has been showing teachers and administrators the connection between the state 

assessment (FSA), the curriculum and the standards. Teachers were given tools for all three in a bound "playbook" to guide their instruction. 

Reading Coaches modeled how teachers can revise their teaching and testing question development to increase the rigor of instruction and 

progress monitoring.  Teachers were given collaboration time to begin the process of filling in the gaps they noted between all three. 

Teachers across the district were provided online access to these updated "power lessons" and have continued to add to their new 

knowledge as the year has progressed. 

 
To strengthen the areas of math and science, pacing guides have been developed. At middle and high school, intensive math classes are 

available for the most struggling math students. Training opportunities in both mathematics and science have been extensive this year. Each 

math teacher in grades 3-Alg 2 has received standards-based training regarding instructional tools and resources that could be leveraged to 

support instruction in their lowest reporting categories as determined by last year's state assessment. Similar training for K-2 teachers is in 

production and will be released in the near future. In addition, training around the concept of fractions, which examines the progression of 

fractions instruction and its relation to the number line has been provided for our 2-7 grade teachers. 
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In science, elementary trainings focused on the use of literacy strategies and scientific questioning in the area of earth space science have 

been provided. Middle and high school trainings have focused on small group instructional strategies in life science. In addition, Arduino kits 

have been dispersed throughout the district this year and several of our teachers have received training in wiring an Arduino, using a 

breadboard and in adjusting computer coding to modify parameters for a program. Many of our K-12 students have engaged with these 

Arduino kits since this training. Underwater robotics training, in preparation for an annual Sea Perch Robotics competition, has also been 

provided. 

 
For both math and science, a new resource repository called TurnKey has been created for teacher use. This repository helps connect 

teachers with sample assessment items, formative assessments, virtual manipulatives and state testing information all in one location. 

 
Regarding computer programs used in the district to formatively assess the progress of students, the following programs are currently being 

utilized: Big Brainz, Compass Learning, Discovery Education, IReady, IXL, Khan Academy, Learning Farm, Moby Max, Reflex Math, 

Renaissance Learning, Splash Math, SuccessMaker, Sumdog, Fast Forward and TenMarks. 

 
The SRCSD provides our students with a high-quality education and our students consistently lead the State of Florida in academic 

achievement. Indeed, the mission of our school district, "Educate students for success by providing a superior, relevant education", drives 

our daily instruction in the classroom as we strive to prepare our students for a bright and prosperous future. With this mission in mind, 

SRCSD is currently in Year 2 of our Science, Technology, Engineering, Arts and Mathematics (STEAM Innovate Program) which is a 5 year 

initiative and partnership with Discovery Education, a global leader in media and educational resources. Preparing our students for a 

successful future requires not only excellence in the classroom but a robust commitment from our community. Santa Rosa STEAM Innovate 

is funded through the district's Title I, Part A Grant as well as district monies. 

 
The Multi-Tiered Support System or "Problem-Solving" process seeks to provide every student with rigorous instruction while providing 

additional supports for struggling students in the areas of academics, attendance and behavior. The core curriculum is monitored at the Tier 

1 level while Tier 2 and Tier 3 students are provided interventions based on a hypothesis of why students are not achieving at the same rate 

of their peers. Interventions are assigned and/or adjusted, data points documented and progress monitored. An MTSS leadership team (top-

down) and assigned teachers (bottom-up) monitor students to ensure every struggling student's needs are addressed. Once a student is 

identified, a Progress Monitoring Plan (PMP) is created by the school team/teacher. The District automatically triggers PMPs for students 

with FSA/EOC achievement levels of 1 and 2 in grades 3-12 and DEA achievement levels of 1 in grades K-2.  Math/Science, Literacy, ESE, 

Federal Programs, School Level , Student Services and Continuous Improvement Departments work collaboratively to provide the necessary 

resources to problem solve. 

 
Several years ago the district implemented a hybrid Marzano-based evaluation system for all instructors. An emphasis of the new evaluation 

system has been learning expectations and standards of performance. Most teachers in the SRCSD have made adjustments in their 

instruction to include these areas; however, it is an area which needs to be monitored and supported. Many elementary schools have 

provided intense professional development on designing standards based performance rubrics as well as implemented the use of these 

rubrics in the classroom. There continues to be a need for support and feedback in the ongoing modification of instruction as it relates to the 

results of multiple measures of assessments. An emphasis on teacher evaluation feedback and professional development will continue to be 

a focus for growth in this area. 

 
In the SRCSD, building relationships has been emphasized at every level. At the elementary level, homeroom teachers serve as a strong 

structure for providing students with the opportunity to form relationships over time. In some middle and high schools, daily mentor/data chat 

sessions have been built into the master schedule. Through the MTSS process leadership teams and teachers provide struggling students 

with ongoing interventions.  Counseling services offered through the Guidance Department provide students with ongoing services for 
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building relationships. The strength of various extracurricular activities at middle and high school, to include sports (HS), band and clubs, 

most often serve as a catalyst for building strong relationships with school personnel. While there is no set system structure designed to 

build relationships, each school is charged with gaining insight to their students' needs regarding learning skills, thinking skills and life skills. 

 
The SRCSD understands the importance of common grading and reporting policies, processes and procedures. At each of the district's 

MTSS/School Improvement Team first semester review sessions with school administrators, common grading and reporting was discussed 

and it was encouraged that schools begin to make changes to ensure that common grading practices become a focal point for change. In 

many schools administrators have some form of common grade practices; however, the district has not mandated this practice. It is our wish 

that this change be made over time with both school administrators and teacher input and support. 
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Resources and Support Systems 

 

The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.88 

 

Indicator Statement or Question Response Evidence Rating 

4.1 The system engages in a 
systematic process to recruit, 

Clearly defined policies, processes, and 
procedures ensure that system and 

•District budgets or 
financial plans for the last 

Level 4 

 employ, and retain a sufficient 
number of qualified professional 
and support staff to fulfill their 

school leaders have access to, hire, 
place, and retain qualified professional 
support staff. System and school leaders 

three years 

•District quality assurance 

 

 roles and responsibilities and use a formal, systematic process to procedures for monitoring  

 support the purpose and direction determine the number of personnel qualified staff across all  

 of the system, individual schools, 
and educational programs. 

necessary to fill all the roles and 
responsibilities necessary to support 
purposes, educational programs, and 

schools 

•School budgets or 

 

  continuous improvement throughout the financial plans for last  

  district. Sustained fiscal resources are 
available to fund all positions necessary 
to achieve the purpose and direction of 

three years 

•Assessments of staffing 

 

  the system, individual schools, and 
educational programs. 

needs 

•Documentation of highly 

 

   qualified staff  

   •Policies, processes,  

   procedures and other  

   documentation related to  

   the hiring, placement and  

   retention of professional  

   and support staff for the  

   district and schools  

 
 

 

Indicator Statement or Question Response Evidence Rating 

4.2 Instructional time, material 
resources, and fiscal resources 
are sufficient to support the 
purpose and direction of the 

Instructional time, material resources, 
and fiscal resources are focused solely 
on supporting the purpose and direction 
of the system, its schools, educational 

•Examples of school 
schedules 

•District quality assurance 

Level 4 

 system, individual schools, programs, and system operations. procedures showing  

 educational programs, and Instructional time is fiercely protected in district oversight of  

 system operations. policy and practice in all schools. 
System and school leaders exhaust 
every option to secure material and 
fiscal resources to meet the needs of all 

schools pertaining to 
school resources 

•Examples of efforts of 

 

  students and improve the effectiveness school leaders to secure  

  of the system. System and school necessary material and  

  leaders measurably demonstrate that 
instructional time, material resources, 
and fiscal resources are allocated so 
that all students have equitable 
opportunities to attain challenging 

fiscal resources 

•Survey results 

•Examples of school 

 

  learning expectations. Efforts toward the 
continuous improvement of instruction 
and operations concentrate on achieving 

calendars 

•Alignment of school 

 

  the purpose and direction of the system budgets with school  

  and its schools. purpose and direction  

   •Alignment of district  
   budget with district  

   purpose and direction  

   •District strategic plan  

   showing resources support  

   for district  

   •Transportation Contract  



Accreditation Report 

Santa Rosa County School District 

SY 2016-2017 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Page 35 

 

 

 

 

 
Indicator Statement or Question Response Evidence Rating 

4.3 The system maintains facilities, 
services, and equipment to 

System and school leaders have 
adopted or collaboratively created clear 

•District quality control 
procedures showing the 

Level 4 

 provide a safe, clean, and healthy definitions and expectations for monitoring of compliance  

 environment for all students and maintaining safety, cleanliness, and a with district expectations  

 staff. healthy environment, and have shared 
these definitions and expectations with 
all stakeholders. All system and school 
personnel as well as students are 

for school facilities and 
learning environments 

•Example systems for 

 

  accountable for maintaining these school maintenance  

  expectations. Valid measures are in 
place that allow for continuous tracking 
of these conditions. Improvement plans 
are developed and implemented by 
appropriate personnel to continuously 

requests 

•Survey results 

•Documentation of 

 

  improve these conditions. The results of compliance with local and  

  improvement efforts are systematically state inspections  

  evaluated regularly. requirements  

   •Policies, handbooks on  
   district and school facilities  

   and learning environments  

   •Example maintenance  

   schedules for schools  

   •School safety committee  

   responsibilities, meeting  

   schedules, and minutes  

   •Example school records  
   of depreciation of  

   equipment  

 

 

 

Indicator Statement or Question Response Evidence Rating 

4.4 The system demonstrates 
strategic resource management 

The system has clearly defined policies 
and procedures for strategic resource 

•District strategic plan 
showing the areas of 

Level 4 

 that includes long-range planning management. The system employs a budget, facilities, quality  

 in support of the purpose and systematic, long-range, strategic control, and other strategic  

 direction of the system. planning process in the areas of budget, 
facilities, and other strategic system 
components. The strategic planning 

systems 

•District quality control 

 

  process is regularly evaluated for procedures showing the  

  effectiveness, and improvement plans monitoring of compliance  

  related to the process are developed with district expectations  

  and implemented when necessary. All for school facilities,  

  strategic plans are implemented with 
fidelity by the governing body, and 
system leaders and have built-in 

learning environments 

•Evaluation results of the 

 

  measures used to monitor and ensure effectiveness of the district  

  successful implementation and strategic plan or indicators  

  completion. of changes resulting in the 
evaluation of the 

 

   effectiveness of the  

   strategic plan  

   •Survey results  

   •Policies, handbooks on  
   district and school facilities  

   and learning environments  
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Indicator Statement or Question Response Evidence Rating 

4.5 The system provides, 
coordinates, and evaluates the 

The system provides, coordinates, and 
evaluates the effectiveness of 

•Evaluation procedures 
and results of education 

Level 4 

 effectiveness of information 
resources and related personnel 
to support educational programs 
throughout the system. 

information resources and related 
personnel to ensure that all students, 
school, and system personnel have 
access to an exceptional collection of 
media and information resources to 

resources 

•Survey results 

•District education delivery 

 

  achieve the educational programs of the model intended for school  

  system and its schools. The system implementation including  

  designs, implements, and evaluates media and information  

  processes to ensure highly qualified resources to support the  

  personnel are recruited, hired, and 
retained in sufficient numbers to assist 
students, school, and system personnel 

education program 

•Data on media and 

 

  in learning about the tools and locations information resources  

  for finding and retrieving information. available to students and 
staff 

 

   •Schedule of staff  

   availability to assist  

   students and school  

   personnel related to  

   finding and retrieving  

   information  
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Indicator Statement or Question Response Evidence Rating 

4.6 The system provides a 
technology infrastructure and 

The system provides a modern, fully 
functional technology infrastructure, 

•Brief description of 
technology or web-based 

Level 3 

 equipment to support the modern, updated equipment, and a platforms that support the  

 system's teaching, learning, and 
operational needs. 

qualified technical support staff to meet 
the teaching, learning, and operational 
needs of all stakeholders throughout the 

education delivery model 

•Policies relative to 

 

  system. System and school personnel technology use at the  

  collect data concerning needs and use district-level and school-  

  the resulting data to develop and 
implement a technology plan to 
continuously improve technology 
services, infrastructure, and equipment. 

level 

•Survey results 

•District technology plan 

 

   and budget to improve  

   technology services and  

   infrastructure for the  

   district-level and school-  

   level  

   •District quality control  

   procedures that monitor  

   the effectiveness of  

   technology services at the  

   district-level and school-  

   level  

   •Assessments to inform  
   development of district and  

   school technology plans  

   •Brief description of  
   learning management  

   systems or data  

   management systems that  

   support the effective use  

   of student assessment  

   results, school  

   effectiveness, and district  

   effectiveness  

   •Examples of school-level  

   technology plans and  

   budgets to improve  

   technology services and  

   infrastructure to students  

   and staff  

   •SMART System At-Risk  

   Student Reports  
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Indicator Statement or Question Response Evidence Rating 

4.7 The system provides, 
coordinates, and evaluates the 

The system has designed and 
implemented a process to determine the 

•Student assessment 
system for identifying 

Level 4 

 effectiveness of support systems 
to meet the physical, social, and 
emotional needs of the student 

physical, social, and emotional needs of 
all students and then selects or designs 
and implements programs to meet the 

student needs 

•Agreements with school 

 

 population being served. needs of each student in the system. 
Valid and reliable measures of program 
effectiveness are in place, and system 
and school personnel use the data from 
these measures to regularly and 
comprehensively evaluate all programs. 

community agencies for 
student-family support 

•Survey results 

•Schedule of family 

 

  Improvement plans related to these services, e.g., parent  

  programs are designed, implemented, 
and evaluated to more effectively meet 
the needs of all students. 

classes, survival skills 

•Rubrics on 
developmentally 

 

   appropriate benchmarks;  

   e.g. early childhood  

   education  

   •Examples of  

   improvements made to  

   education program and  

   delivery models based on  

   results of program  

   effectiveness evaluations  

   •Social classes and  
   services, e.g., bullying,  

   character education  

   •List of support services  

   available to students  

 

 

 

Indicator Statement or Question Response Evidence Rating 

4.8 The system provides, 
coordinates, and evaluates the 

The system has designed and 
implemented a process to determine the 

•List of services available 
related to counseling, 

Level 4 

 effectiveness of services that counseling, assessment, referral, assessment, referral,  

 support the counseling, educational, and career planning needs educational, and career  

 assessment, referral, educational, 
and career planning needs of all 
students. 

of all students and then selects or 
designs and implements programs to 
meet the needs of each student in the 
system. Valid and reliable measures of 
program effectiveness are in place, and 

planning 

•Survey results 

•Budget for counseling, 

 

  system and school personnel use the assessment, referral,  

  data from these measures to regularly educational and career  

  and comprehensively evaluate all 
programs. Improvement plans related to 
these programs are designed, 

planning 

•Description of IEP 

 

  implemented, and evaluated to more 
effectively meet the needs of all 
students. 

process 

•District quality assurance 
procedures that monitor 

 

   program effectiveness of  

   student support services  

   •Description of referral  

   process  

   •DEA budget  

 
 

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following 

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite 

sources of evidence the External Review team members may be interested in reviewing. 

 
Human resources, instructional time, material resources, fiscal resources, safety, information resources and student support services are  
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focused solely on supporting the purpose and direction of the district, its schools, educational programs and district operations. Policy and 

practice protect instructional time in all schools. District and school leaders exhaust every option to secure resources to meet the needs of all 

students and improve the effectiveness of the system and to provide a safe learning environment. The allocation of resources is a top priority 

in order that all students have equitable opportunities to attain challenging learning expectations. Continuous improvement efforts for 

instruction and operations concentrate on achieving the purpose and direction of the district and its schools. 

 
Schools are charged to use a rubric system for hiring purposes to ensure that the most qualified teachers and support staff are hired. New 

teachers are required to participate in the POP (Professional Orientation Program). As part of the program, new teachers are assigned two 

mentors during their first year of teaching. Schools with struggling academic needs are assigned full-time Reading/Literacy Coaches and 

Academic Intervention Specialists.  Higher performing schools share Reading/Literacy Coaches. 

 
The district provides three professional development "half" days during the months of September, November and February to promote 

student achievement via highly qualified instruction. By way of needs assessments, school administrators are at liberty to determine the 

professional needs of their faculty and staff and deliver the necessary professional development to improve instruction. 

 
One of the strengths of the SRCSD is facilities management. Our district expectations for each school site, district offices and all personnel 

are that safety is our top priority along with clean and healthy environments for students, personnel and other stakeholders. Evidence of the 

strength in the management of our facilities can be found in our periodic survey results, school maintenance requests documentation of 

completion, documentation of compliance with local and state inspections, minutes from school site safety meetings, school records of 

depreciation of equipment, policies and handbooks and safety and crisis management plans derived from summer crisis management 

meetings with local emergency agencies.  A visit to Santa Rosa school sites will also serve to verify this strength. 

 
In order to exhaust every option to secure material and fiscal resources, the district has designed an energy management protocol for saving 

energy dollars. Such a program maintained thermostat levels across the district for a cost avoidance of $5,382,875.13.  In addition, the 

district has moved to a three-tier bus system.  The purpose of the tiered system is to be able to utilize the fleet of buses for all schools. 

Based upon research and input from the community, start and ending school times were developed and a tiered system maintained for 5 

years saving the district approximately $5 million. 

 
Another strength found in the SRCSD is the ability to make and carry through with long-range planning. Our district strategic plan delineates 

areas including budget, facilities, quality control and other strategic systems. District quality control procedures verify the monitoring of 

compliance with district expectations for school facilities and learning environments. Evaluation and survey results indicate the effectiveness 

of the strategic plan as well as changes made to the plan when needed in order to maintain the purpose and direction of the district. 

 
With every facility having access to wireless forms of communication, accessing information systems has become seamless. To support 

students, teachers and administrators each school is assigned an on-site technology contact as well as an off-site hardware technician. The 

hardware technicians over the last several years have built 360 COWs (Computers-On-Wheels) for the school district. These COWs allow 

for mobile access to technology for all teachers and students. 

 
The SMART System, an all-inclusive data management system designed by our Data Processing Department, has become a necessary 

element in providing instantaneous data results in the areas of attendance, discipline, educator evaluations, FTE, student grades, progress 

monitoring, school scheduling, school improvement, graduation requirements and testing analysis for state and benchmark assessments. It 

is a "one-stop-shop" site for gathering and maintaining data. 

 
A comprehensive array of student services is also a strength found in SRCSD.  The Student Services Department supports all schools in the 
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district by supporting physical education, student health, student records, guidance counselors and mental health counselors among others. 

Each school is afforded a full-time health technician, guidance counselors and shared CDAC counselors, school psychologists and social 

workers. District survey results are an indicator of the strength of this area. Minutes from administrative meetings indicate the involvement of 

this area as topics related to student services are regularly discussed at administrative and board meetings. The district Student Services 

website will also provide strong evidence of the tremendous amount of resources this department provides to all schools and stakeholders. 

 
Santa Rosa County District Schools serve children identified with a disability from 3 years of age to 5 years of age by September 1 in a full 

day school based program. Classroom environments are varying exceptionality with 1-12 children, a certified teacher and a teacher 

assistant. These classrooms serve children with all disabilities including Developmentally Delayed. These classrooms are located in the 

school zone in which the child lives or the next closest school to their home zone. We currently have programs at TR Jackson Pre K Center, 

Benny Russell Elementary, Dixon Primary, Oriole Beach Elementary, Bagdad Elementary, East Milton Elementary, Rhodes Elementary, Gulf 

Breeze Elementary, Pea Ridge Elementary, and West Navarre Intermediate schools. 

 
We use a mixture of curriculums in these classes including Galileo, Scholastic's Building Language and Literacy, Leap Frogs Ready Set Leap 

and Handwriting without Tears. We have children who receive ESE Pre K Services while in Head Start and in Voluntary Pre K Classes. We 

also have a large number of children who require speech only services who are served by parents bringing their  student in for therapy to 

their local elementary school. 

 
Hospital/Homebound services are offered to those students who has been medically diagnosed with a physical or mental condition which 

confines them to the home or hospital and whose activities are restricted for an extended period of time. Certified teachers are assigned to 

students and provide direct instruction to qualified students in the home/hospital setting. Such a program ensures that students are 

continuing their education and remaining at their peer level. 

 
Students Achieving Independent Learning (SAIL) is a Title I school-wide program in Santa Rosa County School District. The SAIL program is 

designed to address the struggling needs of behaviorally challenged students.  The goal of this program is that students will become 

dynamic, respectful, responsible citizens within the community. They will become life-long learners who can independently make positive 

choices. They will interact respectfully with others by taking ownership of their actions, display compassion and are patient, trustworthy 

people. They will understand what it takes to be self-determined and will strive to be leaders. 

 
An area of concern in Santa Rosa is the rapid growth our county has experienced in recent years which has brought a tremendous increase 

in the number of students enrolled in our schools. Enrollment is outpacing our ability to keep up with technology and infrastructure needs. 

This rapid growth, along with two large neighboring school districts in need of teachers, has made it difficult to recruit and hire enough highly- 

qualified teachers. Our Human Resources Department has proactively reached out to universities and potential employees through job fairs 

and other avenues. A comparison of enrollment records from the last five years is evidence of this tremendous growth. Our Human 

Resources website is evidence of hiring practices.  In an effort to reduce attrition and maintain the teachers who are currently employed in 

the SRCSD, elementary administrators are participating in a book study/PLC on Marzano's book "Supporting Beginning Teachers." In an 

effort to set new teachers up for success and also reduce attrition, the Professional Development Department and the Human Resources 

Department facilitated an improved "New Employee Orientation" at the beginning of the school year. 

 
Although several schools are above capacity, in order to get the state to approve funding for two new schools it will require that the district 

shows that all schools are at capacity. This would require that our district bus students from the south end and across the bay into the north 

end of the district. Such a requirement would not only be costly but would require students to be moved out of their communities. The over- 

capacity issue will be enhanced in the school year 2017-2018 when the state begins an open enrollment system. Such a system would allow 

students from surrounding districts to attend Santa Rosa schools. 
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To address the weakness in the areas of technology and infrastructure, our district is continuously evaluating individual school needs by 

sitting down with school administrators every year in the spring to talk about their plans and needs for the coming school year to include 

prioritizing those needs. This information, combined with survey results, the district budget, state requirements with regard to technology and 

infrastructure and the district strategic plan, provide evidence that Santa Rosa is making priority decisions to address this weakness in a 

timely and cost-effective manner. One strategy to address this concern has been the purchase of COWs (Computers On Wheels) so that 

grade levels and departments can share laptops.  Evidence of this can be found in school financial records and budgets. 

 
Santa Rosa County School District's Workforce Education focuses on providing students of all ages with the academic and technical skills 

that will be necessary to compete in a global economy. We believe it is our role to prepare lifelong learners for the world of work by 

introducing them to workplace competencies while making academic content accessible in a hands-on context. We focus on career pathways 

which support our students' transition from high school to postsecondary education to the workforce. These efforts help to improve the 

graduation rate and help students secure high-skill, high-wage employment after graduation and/or postsecondary training/college. 

 
We have experienced tremendous growth in the last few years to provide additional career and technical training opportunities for our middle 

and high school students. With the introduction of Information Technology career academies at all of our middle schools, we hope to improve 

middle and high school academic performance by providing rigorous and relevant curriculum opportunities. We have incorporated the 

Microsoft Office curriculum into our middle schools through rigorous and relevant career-themed courses that articulate to postsecondary- 

level coursework and lead to industry certification. 

 
We currently have 47 middle and high school career academies spanning 13 career clusters. We also offer 20 postsecondary programs 

training students for regional in-demand occupations at our district's tech center, and 15 of those offer our district high school students the 

opportunity for career dual enrollment. We graduated 540 seniors in 2016 with nationally recognized industry certifications helping to 

increase their success in college or career, depending on their particular pathway. 
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Using Results for Continuous Improvement 

 

The system implements a comprehensive assessment system that generates a range of data about student learning and system 

effectiveness and uses the results to guide continuous improvement. 

Overall Rating:  3.6 

 
Indicator Statement or Question Response Evidence Rating 

5.1 The system establishes and 
maintains a clearly defined and 

All system and school personnel 
maintain and consistently use a 

•Brief description of 
technology or web-based 

Level 4 

 comprehensive student comprehensive assessment system that platforms that support the  

 assessment system. produces data from multiple assessment 
measures. These measures include 
locally developed and standardized 

education delivery model 

•Documentation or 

 

  assessments about student learning as description of evaluation  

  well as school and system (including 
non-instructional divisions) performance. 
The comprehensive assessment system 

tools/protocols 

•Brief description of 

 

  ensures consistent measurement across student assessment  

  all classrooms, courses, educational system including range of  

  programs and system divisions. All data produced from  

  assessments are proven reliable and standardized and local or  

  bias free. The comprehensive school assessments on  

  assessment system is regularly and student learning and  

  systematically evaluated for reliability 
and effectiveness in improving 
instruction, student learning, and the 

school performance 

•Brief description of 

 

  conditions that support learning. learning management 
systems or data 

 

   management systems that  

   support the effective use  

   of student assessment  

   results, school  

   effectiveness, and district  

   effectiveness  

   •Evidence that  
   assessments are reliable  

   and bias free  
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Indicator Statement or Question Response Evidence Rating 

5.2 Professional and support staff 
continuously collect, analyze and 

Systematic processes and procedures 
for collecting, analyzing, and applying 

•Examples of data used to 
measure the effectiveness 

Level 4 

 apply learning from a range of learning from all data sources are of the district systems that  

 data sources, including documented and used consistently by support schools and  

 comparison and trend data about 
student learning, instruction, 
program evaluation, and 

professional and support staff 
throughout the district. Data sources 
include comparison and trend data that 

learning 

•District quality control 

 

 organizational conditions that provide a comprehensive and complete procedures that monitor  

 support learning. picture of student learning, instruction, 
the effectiveness of programs, and the 

schools in effectively using 
data to improve instruction 

 

  conditions that support learning. All 
system personnel use data to design, 
implement, and evaluate continuous 

and student learning 

•List of data sources 

 

  improvement plans to improve student related to district  

  learning, instruction, the effectiveness of 
programs, and the conditions that 
support learning. 

effectiveness 

•Written protocols and 
procedures for data 

 

   collection and analysis  

   •Examples of changes to  

   the district strategic plan  

   based on data results  

   •Examples of use of data  
   to design, implement, and  

   evaluate continuous  

   improvement plans and  

   apply learning  

   •List of data sources  
   related to student learning,  

   instruction, program  

   effectiveness, and  

   conditions that support  

   learning  

 

 

 

Indicator Statement or Question Response Evidence Rating 

5.3 Throughout the system 
professional and support staff are 

Most professional and support staff 
members are assessed and trained in a 

•Professional learning 
schedule specific to the 

Level 2 

 trained in the interpretation and 
use of data. 

professional development program 
related to the evaluation, interpretation, 
and use of data. 

use of data 

•Documentation of 
attendance and training 

 

   related to data use  

   •Training materials specific  
   to the evaluation,  

   interpretation, and use of  

   data  

   •Policies and written  

   procedures specific to data  

   training  



Accreditation Report 

Santa Rosa County School District 

SY 2016-2017 

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

Page 44 

 

 

 

Indicator Statement or Question Response Evidence Rating 

5.4 The school system engages in a 
continuous process to determine 

Policies and procedures clearly define 
and describe a process for analyzing 

•Policies and procedures 
specific to data use and 

Level 4 

 verifiable improvement in student 
learning, including readiness for 
and success at the next level. 

data that determine verifiable 
improvement in student learning 
including readiness for and success at 
the next level. Results indicate 

training 

•Agendas, minutes of 
meetings related to 

 

  significant improvement, and system and 
school personnel systematically and 
consistently use these results to design, 

analysis of data 

•Description of process for 

 

  implement, and evaluate the results of analyzing data to  

  continuous improvement action plans determine verifiable  

  related to student learning, including improvement in student  

  readiness for and success at the next 
level. 

learning 

•Examples of use of 

 

   results to evaluate  

   continuous improvement  

   action plans  

   •Evidence of student  

   readiness for the next level  

   •Evidence of student  

   growth  

   •Evidence of student  

   success at the next level  

 

 

 

Indicator Statement or Question Response Evidence Rating 

5.5 System and school leaders 
monitor and communicate 

System and school leaders monitor 
comprehensive information about 

•Minutes of meetings 
regarding achievement of 

Level 4 

 comprehensive information about 
student learning, school 
performance, and the 

student learning, system and school 
effectiveness, and the achievement of 
system and school improvement goals. 

student learning goals 

•Sample communications 

 

 achievement of system and Leaders regularly communicate results to stakeholders regarding  

 school improvement goals to using multiple delivery methods and in student learning,  

 stakeholders. appropriate degrees of sophistication for 
all stakeholder groups. 

conditions that support 
learning, and achievement 
of school improvement 

 

   goals  

   •Executive summaries of  
   student learning reports to  

   stakeholder groups  

 
 

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following 

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite 

sources of evidence the External Review team members may be interested in reviewing. 

 
All district and school personnel maintain and consistently use a comprehensive assessment system that produces data from multiple 

assessment measures. These measures include locally developed and standardized assessments at the state level and benchmark 

assessments administered three times per year to grades K-8 and two times per year to grades 9-12. The assessment system ensures 

consistent measurement across all classrooms, courses, educational programs and district levels by way of planned timelines and calendars. 

All assessments are proven reliable and bias free. Teachers and staff are required to sign security agreements for both state assessments 

and benchmark assessments. The assessment system is regularly and systematically evaluated for reliability and effectiveness by the state 

of Florida and Discovery Education. 

 
Systematic processes and procedures for collecting, analyzing and applying learning from all data sources are documented and used 

consistently by professional and support staff throughout the district. The SMART System, a district developed management data system is  
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accessible by administrators and teachers. This system allows for filtering and the manipulation of data in all areas. Attendance, course 

grade, discipline, teacher evaluation, progress monitoring, test analysis, subgroup, graduation data are made available for comparison and 

analysis of trend data. Personnel use this data to design, implement and evaluate continuous improvement plans to improve student 

learning, instruction, effectiveness of programs and conditions that support learning. Instructional strategies are implemented based upon 

data analysis.  Data driven decision making is a priority. 

 
The SMART System includes a progress monitoring tool for the development on Progress Monitoring Plans (PMPs) for those students who 

struggle in areas of core subjects, attendance and behaviors. Data is analyzed over a period of time to determine if progress is being made 

and the identified gap is being closed. MTSS team leaders and teachers enter progress data based upon the tier level and progress of 

students. 

 
Policies and procedures clearly define and describe a process for analyzing data that determine verifiable improvement in student learning 

including readiness and success at the next level. During the summer, administrators meet to compare and analyze academic, discipline and 

attendance data. Year-end data is compared to the goals set as outlined on continuous improvement plans. Based upon year-end results, 

new goals, strategies and professional development are planned for the upcoming school year. During the school year, a district 

administrator team travels to schools for first semester and mid-year discussions. School level administrators present academic, discipline, 

attendance and progress monitoring data to the team. 

 
District and school leaders monitor comprehensive information about student learning, system and school effectiveness and the achievement 

of system and school improvement goals. The School Improvement Committee, comprised of district and school level administrators, meets 

each semester to analyze district data and generate strategies for overcoming barriers. 

 
Since Florida State Standards were implemented in school year 2014-15, data analysis indicates the Discovery Education Assessments in 

the areas of Reading and Math no longer align with Florida State Standards assessment results. Noting a consistent gap in DEA predictions 

as compared to actual FSA results, district leaders and teachers have had to allow for at least a ten point difference when considering DEA 

data for predictions of ELA and Math FSA results.  In school year 2017-18, a new benchmark assessment program, aligned with Florida 

State Standards, will be purchased. 

 
Most professional and support staff members are assessed and trained in a professional development program related to the evaluation, 

interpretation and use of data; however, the district would benefit from more training on the SMART System. The rate of the SMART 

system's development has out-paced the ability to provide appropriate training. Since the SMART system has been developed by multiple 

data processing personnel, the district lacks a dedicated and skilled trainer for every component. 
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