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Introduction 

 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and 

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way 

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a 

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a 

school system implements to support student learning. 

 
The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and 

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system 

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on 

how it provides teaching and learning on a day to day basis. 
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Description of the School System 

 
 
 
 

Describe the school system's size, community/communities, location, and changes it has experienced in the last three years. 

Include demographic information about the students, staff, and community at large. What unique features and challenges are 

associated with the community/communities the school system serves? 

 
Founded in 1842, Santa Rosa County, Florida is a medium-sized, suburban/rural and rapidly growing county. According to the U.S. Census 

Bureau, the population is 167,040. The county has a total area of 1,174 square miles, of which 1,012 square miles is land and 162 square 

miles (13.8%) is water. As compared with the state of Florida's rural rate of 8.8%, Santa Rosa is 21% rural. Its largest city and county seat is 

Milton. 

 
History 

Santa Rosa County was named for the Roman Catholic saint, Rosa de Viterbo. (c. 1233 - March 6, 1251), a young woman born in Viterbo, 

Italy then a contested commune of the Papal States. She spent her brief life as a recluse, who was outspoken in her support of the papacy. 

Otherwise leading an unremarkable life, she later became known for her mystical gifts of foretelling the future and having miraculous powers. 

She is honored as a saint by the Catholic Church. 

 
Geography 

Santa Rosa County is adjacent to Escambia County (location of Pensacola, Florida), Okaloosa County and Escambia County, Alabama. It 

can be divided into three distinct sections: South Santa Rosa, Central Santa Rosa and North Santa Rosa. The sections are centered on the 

main east/west roads that pass through the county. 

 
South Santa Rosa County comprises the area from Holley and Navarre in the east to Gulf Breeze at the western end of the Gulf Breeze 

Peninsula (Fairpoint Peninsula), and along U.S. Highway 98. A section of Santa Rosa Island, containing the unincorporated community of 

Navarre Beach, is also part of South Santa Rosa County. Major bodies of water including Santa Rosa Sound, Pensacola Bay and East Bay 

strongly influence the housing and life style of citizens in the southern part of the county. This fast-growing region serves primarily as 

"bedroom communities" for Pensacola to the west and Hurlburt Field, Fort Walton Beach and Eglin Air Force Base to the east. The U.S. 

Navy presence is marked by Whiting Field, NOLF Spencer Field and the former Ellyson Field. 

 
Central Santa Rosa County is the area north of the bays and south of the extensive forests separating it from North Santa Rosa. The central 

section developed along "The Old Spanish Trail" that ran from St. Augustine on the Atlantic Ocean all the way to New Orleans, and further 

points west. Today, U.S. Highway 90 closely parallels the old trail. The county seat, Milton is located where the trail crossed the Blackwater 

River. To the west of Milton, the fast-growing community of Pace has turned the west central part of the county into one large "bedroom 

community" for people who work in Santa Rosa and Escambia County, FL, to the west. Interstate 10 also passes through this section of the 

county. 

 
Northern Santa Rosa County is forest and farming country. The only town in the north is Jay. Most development has been along State Road 

4 which runs through the northern sections of Escambia, Santa Rosa and Okaloosa counties. A large oil and natural gas field around Jay 

produced a great deal of oil and changed the small community during the 1970s and 1980s, but the field has been depleted and is producing 

little oil today. The citizens have, for the most part, returned to farming and forestry for their livelihoods. 

 
State Road 87 traverses the county from north to south, between U.S. Highway 98 and the border with Escambia County, Alabama near  
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Brewton, where it connects with State Route 41. This road is a primary emergency evacuation route for the county during hurricanes. 

 
 

Economy 

Tourism in the south end of the county continues to have a powerful impact on the area. The beaches of Santa Rosa County, which adjoin 

Pensacola Beach, are considered some of the whitest beaches in the world. The waterways throughout the county add to the economy by 

way of fishing, boating and canoeing. Adventures Unlimited, a business for canoeing down Coldwater Creek, is visited each summer by 

thousands of tourists. 

 
Whiting Field Naval Air Station occupies approximately 12,000 acres, including 13 outlying fields with three separate and fully operational 

airfields. This station's mission is to produce the military's best trained "Aviation Warfighter". NAS Whiting Field is said to be where the future 

of Naval Aviation begins. It hosts 21 tenant activities, including the Training Air Wing FIVE who produce over 1,200 pilots a year. NAS 

Whiting Field owns 61% of Navy outlying landing fields, and 11% of all DoD flight hours are flown out of NAS Whiting. 

 
The rich farm land, located at the north end of the county in Jay and the communities of Allentown and Chumuckla enriches the economy 

through the production of cotton, peanuts and soybeans. Each year the Peanut Festival is held in Jay where thousands gather for food 

(boiled peanuts and brittle), farm tours, car and tractor shows, pig races and a Sunday church service. 

 
The Arcadia Sawmill and Arcadia Cotton Mill (also known as the Arcadia Mill Site or Escambia Manufacturing Company) is a historic site a 

mile southwest of Milton, Florida. On August 3, 1987, it was added to the U.S. National Register of Historic Places. The remains of the early 

19th century industrial water-powered mill complex are now part of the Arcadia Mill Archaeological Site, which is managed by the West 

Florida Historic Preservation. There is a visitor center and museum with exhibits about the site and an elevated boardwalk through the 

archaeological remains of the complex and adjacent swamp. 

 
Government 

The Board of County Commissioners serves as the legislative and policy setting body of Santa Rosa County as established under Section 

125 of the Florida Statutes. As such, the Board enacts all legislation and authorizes programs and expenditures within the County. The Board 

appoints a professionally trained County Administrator who is responsible for policy and budget development and implementation. 

 
The Board is comprised of five members, elected countywide. Each member must reside within the particular district for which seat he/she 

seeks election. Each year the Board organizes itself selecting a Chair and Vice-Chair from among its members to preside at Commission 

meetings. The Board serves the following: cities of Gulf Breeze and Milton, the town of Jay and the unincorporated communities of 

Allentown, Avalon, Bagdad, Berrydale, Chumuckla, East Milton, Holley, Harold, Midway, Munson, Navarre, Navarre Beach, Pace, Oriole 

Beach and Whitfield.  County officials include the Supervisor of Elections, Property Appraiser, Sheriff, Tax Collector and Clerk of Courts. 

 
Demographics 

The population density is 165 people per square mile. The racial makeup of the county is 82% White, 5% Black, 5% Hispanic or Latino, 0.9% 

Native American, 2% Asian, 0.2% Pacific Islander, 1.% from other races and 3.1% from two or more races. In the county the population is 

spread out with 5.5% under the age of 5, 22% under the age of 18, 63% from 18 to 64 and 15% who are 65 years of age or older. The 

median age is 40 years. 

 
There are 68,574 households with 72.6% owning their own homes. The median housing value is $169,200. The median income for a 

household in the county is $59,682. The per capita income for the county is $28,243. Thirteen percent of the population is below the poverty 

line. Residents of Santa Rosa County are comprised of 88.9% high school graduates and 28% with Bachelor's degree or higher. 
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Known for its strong community values, great schools, military presence (22,086), low cost of living, and family values, Santa Rosa County 

continues to grow in population. Between 2010 and 2015 the county population has increased by 10.4%. Such growth is having an effect of 

the Santa Rosa School System. 

 
School System Description 

Santa Rosa District Schools consist of a total of 26,906 students The school system includes: a pre-kindergarten center, 3 primary schools, 3 

intermediate schools, 10 elementary schools, 7 middle schools, 5 high schools, 2 combination schools; a vocational/technical center; a 

blended academy, an adult school; a blended academy, a community schools program; and 3 Administrative/Support locations. 

 
The Santa Rosa School System is comprised of 33 schools (Free & Reduced Percentages included): 

 
 

T. R. Jackson Pre-Kindergarten Center--95.23% 

 
 

(Grades K-2) 

Holley-Navarre Primary School--44.55% 

SS Dixon Primary School--43.44% 

West Navarre Primary School--39.31% 

 
(Grades 3-5) 

Holley-Navarre Intermediate School--47.10% 

SS Dixon Intermediate School--43.62% 

West Navarre Intermediate School--38.13% 

 
(Grades K-5/6) 

Bagdad Elementary School--73.45% 

Bennett C. Russell Elementary School--61.48% 

Berryhill Elementary School--54.35% 

Chumuckla Elementary School (Grades 1-6)--52.03% 

East Milton Elementary School--84.76% 

Gulf Breeze Elementary School--19.52% 

Jay Elementary School (Grades 1-6)--56.02% 

Oriole Elementary School--37.34% 

Pea Ridge Elementary School--50.70% 

W. H. Rhodes Elementary School--81.83% 

 
 

(Grades 6-8) 

Avalon Middle School--52.51% 

Gulf Breeze Middle School--21.40% 

R. Hobbs Middle School--57.26% 

Holley Navarre Middle School--42.31% 

Martin Luther. King Middle School--78.56% 

Thomas L. Sims Middle School--33.15% 

Woodlawn Beach Middle School--29.84% 
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(Grades 9-12) 

Gulf Breeze High School--21.40% 

Milton High School--54.39% 

Navarre High School--28.57% 

Pace High School--34.50% 

Santa Rosa High School--33.23% 

 
 

(Grades K-12; Grades 7-12) 

Central  School--65.76% 

Jay High School--38.10% 

 
Locklin Vocational and Technical Center 

 
 

Santa Rosa Blended Academy:  Home School Program; Santa Rosa Online Academy--13.47%; Santa Rosa Virtual 

 
 

Santa Rosa Adult School 

 
 

ESE Center:  ESE Pre-Kindergarten; Hospital Homebound, SAIL Program 

 
 

Santa Rosa Community School 

 
 

Administrative/Support Facility locations:  Canal Street, Berryhill Administrative Complex, Stewart Street Complex 

 
 

Charter Affiliations:  Capstone Academy; Learning Academy of Santa Rosa 

 
 

Marine Biology Experimental Station 

 
 

Student Subgroup data includes:  Male 51.6%; Female 48.4%; White 78.3; Multiracial 7.7%; Hispanic 6.9%; Asian1.4%; American Indian 

.4%; Pacific Islander .2%; Economically Disadvantaged 55.8%; Students with Disabilities 13.1%; English Language Learners .7%; Gifted 3% 

 
 

The current attendance rate is 95.45% and the most current stability rate (2013-14) is 98.2%.  The average expenditure for student costs is 

$7,400. 

 
 

Governance/Personnel of the School System 

 
 

Superintendent of Schools, Tim Wyrosdick 

 
 

Elected five member School Board: 

Diane Scott, Vice-Chairperson, District 1 

Buddy Hinote, District 2 

Carol Boston, District 3 

Jennifer Granse, District 4 

Scott Peaden, Chair, District 5 
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Four assistant superintendents of schools: 

Assistant Superintendent of Curriculum, Instruction and Assessment--Bill Emerson 

Assistant Superintendent of Human Resources--Conni Carnley 

Assistant Superintendent of Administrative Services--Joey Harrell 

Assistant Superintendent of Finance--Susan McCole 

 
Of the 2862 district employees there are 1921 instructional employees, 841 support staff personnel, 94 administrators and 5 school board 

members. 

 
Employees consist of 53 National Board Certified Teachers (3%); 37 Certified Reading Teachers (2%); 684 ESOL Endorsed Teachers 

(36%); 268 Reading Endorsed Teachers (14%); 1882 Highly-Qualified Teachers (98%); 12 teachers with doctorate degrees (1%); 31 

teachers with specialist degrees (2%); 1215 teachers with a bachelor's degree (63%); 644 teachers with a master's degree (34%). The 

average annual teacher salary is $ 44,730 without benefits and $ 57,105 with benefits which makes up 50.38% of the budget. 

 
Of the 1921 teachers employed, 99 have less than 1 year of experience (5%); 424 have 1 to 5 years of experience (22%); 610 have 6 to 14 

years of experience (32%) and 788 have 15 years or more of experience (41%). 

 
Higher Education 

Santa Rosa County benefits by having two satellite higher education institutions within its boundaries, the University of Florida and 

Pensacola State College. The University of West Florida and Pensacola Christian College are located in adjacent Escambia County and 

many Santa Rosa graduates choose to attend these local institutions of higher learning. 

 
Challenges 

Santa Rosa County School District has experienced a significant increase in the percent of students who live in poverty. In 2009, the poverty 

rate was 37%, however it has steadily increased. For the past three years, the poverty rate has held steady, with 45% of students qualifying 

for free/reduced meals. 

 
Santa Rosa County has no public transportation system, so for many parents, guardians and high school students, access to education, 

healthcare and employment is challenging. The Board of County Commissioners, City of Milton and various organizations have recognized 

the negative impact lacking transportation has on students and their families. County leaders are securing the funding and are in the planning 

stages focused on extended public transit routes from both neighboring counties into Santa Rosa County. The addition of public transit will 

provide our students with significantly more opportunities for post-secondary education and employment. 

 
Challenges in the ESE department includes the increase in the number of students to be served. Over the past three years the ESE 

population has increased. This brings about challenges of creating programs to meet the needs of each individual student, hiring highly 

qualified teachers and providing continued education to our staff. 

 
The rural nature of our community presents challenges in the following technology-related areas: availability of certified teachers for high 

need courses, lack of opportunities for remedial solutions in high failure courses, low participation in dual enrollment courses and limited 

accessibility for instructional and non-instructional personnel to participate in district-wide inservice training. All of these factors combined 

have inspired the school district to research and implement the most cost-effective approach to integrating technology into the curriculum. 

 
With the number of screened students for possible English Language Learner placement growing by 300% (50 students in 2015-16 to 200 

students in 2016-17), increased resources for these students become a challenge.  Approximately 21% of screened students receive 
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services. After the beginning of the current school year, staff changes had to be made to ensure the ELL populations are receiving the 

proper supports during the school day. 

 
Student growth has become an issue in facility capacity as well as meeting Florida class-size requirements. With the growth in several 

communities, schools are becoming overcrowded making it difficult to maintain ratios of 18:1 for elementary, 22:1 for middles schools and 

25:1 for high schools in core classes. The district's goal is to build two new schools, one in the south end and one in central Santa Rosa 

County. 
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System's Purpose 

 
 
 
 

Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how 

the school system embodies its purpose through its program offerings and expectations for students. 

 
The mission of the Santa Rosa County School District (SRCSD) is preparing students for success by providing a superior, relevant 

education. Realizing our students will be the future of our community and country, the vision of the SRCSD is for students to be productive, 

successful contributors to society. In addition, it is vital to develop each student's potential for learning and to foster positive interpersonal 

relationships by way of 

- A positive learning environment 

- Rigorous teaching 

- Challenging learning activities 

- Full development of each student's potential as a student and citizen 

- The development of positive relationships 

 
 

Students will be successful when 

- There is an atmosphere of mutual trust, safety, respect and warmth, where children come first. 

- Stakeholders realize education is a lifelong process that is the shared responsibility of parents, teachers, students and community. 

- Stakeholders set clear goals and high expectations for students, and staff guide curriculum development and instructional planning. 

- Students are actively engaged in the learning process. 

- There are a variety of opportunities for success. 

- Continuous improvement is requisite for preparing students for a future that is unknown. 

- Knowledge of cultural and ethnic diversity enhances positive relationships at school and at home. 

- Community involvement promotes good citizenship. 

- The acquisition of character traits is promoted to build strong schools and communities. 

 
 

In the SRCSD we believe students 

- Should be respectful at all times and obedient unless asked to do wrong. 

- Should not hurt another person with my words or my acts, because it is wrong to hurt others. 

- Should tell the truth, because it is wrong to tell a lie. 

- Should not steal, because it is wrong to take someone else's property. 

- Should respect their bodies and not take drugs or alcohol. 

- Should show strength and courage, and not do something wrong, just because others are doing it. 

- Should be nonviolent and respect teachers and fellow classmates. 
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Notable Achievements and Areas of Improvement 

 
 
 
 

Describe the school system's notable achievements and areas of improvement in the last three years. Additionally, describe areas 

for improvement that the school system is striving to achieve in the next three years. 

 
Since the inception of the Florida Accountability System, the SRCSD has maintained an "A" status until the most recent statewide "reset" in 

the Florida State Assessments.  2015-16 state assessment results indicate a struggle for most schools in the area of learning gains. 

Strategies are being implemented at schools such as data chats with teachers and students to communicate specific gains needed. 

Professional development has been offered with state personnel to simplify the understanding of the new Florida assessment system and 

learning gains.  With an emphasis on learning gains, we are optimistic that our district "A" status will once again be realized. 

 
Out of eleven schools in the state of Florida, three Santa Rosa schools (Bennett C. Russell Elementary, Hobbs Middle School and Holley 

Navarre Primary) were chosen as exemplary schools by the Florida PBIS Project & Florida PS/RtI Project. The criteria for being selected 

was based upon strong MTSS practices in the areas of academics and behaviors. 

 
The SRCSD continues to see an increase in the attendance rate. The current rate of 95.45% is a notable rate and an increase of 1.15% as 

compared to 2014-15 rates. An emphasis by way of MTSS procedures and best practices is being implemented in schools. Schools are 

providing interventions for students and families who struggle with attendance. One school, SS Dixon Primary was featured in the Florida 

PS/RtI newsletter and at the Florida Counseling Conference for exemplary attendance interventions. 

 
The SRCSD has been recognized as a gold level "Healthy School District" by the Florida Coordinated School Health Partnership, Florida 

Healthy Kids Corporation, Florida Action for Healthy Kids and Florida Association of District School Superintendents for 2015-2018. 

 
Bagdad Elementary has been selected from over 8000 "Capturing Kids' Hearts" (CKH) schools across the nation, to be a finalist for the 2016- 

2017 Capturing Kids' Hearts Schools (1 of 143). This is a great honor and reflects all of the hard work and dedication of the BES faculty and 

staff to truly Capturing Kids' Heart at Bagdad Elementary. 

 
The SRCSD provides our students with a high-quality education and our students consistently lead the State of Florida in academic 

achievement. Indeed, the mission of our school district, "Educate students for success by providing a superior, relevant education", drives 

our daily instruction in the classroom as we strive to prepare our students for a bright and prosperous future. With this mission in mind, 

SRCSD is currently in Year 2 of our Science, Technology, Engineering, Arts and Mathematics STEAM Innovate Program, a 5 year initiative 

and partnership with Discovery Education, a global leader in media and educational resources. Preparing our students for a successful future 

requires not only excellence in the classroom but a robust commitment from our community. Santa Rosa STEAM Innovate is funded through 

the district's Title I, Part A Grant as well as district monies. 

 
Research consistently demonstrates that STEAM education dramatically increases student achievement, literally eliminating achievement 

gaps for at-risk students and simultaneously creating an adaptable and skilled workforce for the future. Simply put, STEAM Innovate is not 

only about transforming teaching and learning, STEAM Innovate is about economic development and the creation of a pipeline from our 

classrooms to gratifying and meaningful careers. The STEAM Innovate program in Santa Rosa County will transform every classroom in 

every school to an environment rich with critical thinking, collaboration, communication and creativity. STEAM Innovate will provide students 

and teachers with authentic learning activities and projects that are relevant and meaningful to the community in which we all live and lead to 

a vibrant community, attractive to new business and expansion of current industry.  
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During Year 1 and Year 2, twenty-five of Santa Rosa's thirty-three school sites have been selected as STEAM Schools. Through an 

application process, 4 teachers from each school were selected to be STEAM Innovators. Along with their principal, Innovators receive 5 

days of professional development throughout the year, as well as job-embedded coaching. The project began with a STEAM Community 

Retreat in which community, business and post-secondary leaders joined the school district in learning about the essential components of a 

STEAM educational environment, and also the necessity for providing a STEAM learning environment for students (by 2018, over 418,000 

STEM jobs will be required in Florida). 

 
Based upon the response from parents, business leaders and the community, STEAM in Santa Rosa County has increased the academic 

rigor and relevance in the classroom. Through the STEAM Ambassador program, the district has established partnerships with post- 

secondary and business leaders, including Ascend Performance Materials, a global leader in manufacturing. In January 2017, Santa Rosa 

County School District, along with Discovery Education, will host a STEAM National Showcase 3 Day Event during which 100 school districts 

from around the nation will visit our district and STEAM Learning Labs to learn about our journey and the positive impact of STEAM Innovate 

on teaching and learning. 

 
Santa Rosa Small Group Differentiated Reading Instruction 

The SRCSD is currently in Year 8 of a district-wide reading intervention program. The Santa Rosa Reading Intervention Program began in 

2008 as an initiative for school-wide reading reform to increase the following activities:  a) the amount and quality of learning time for 

students in grades K-5, b) the percentage of teachers participating in high-quality staff development (ALL K-5 teachers will participate in an 

Integrated Reading Institute that will provide information and resources on Common Core, Small Group Differentiated Instruction and 

Harcourt Journeys- the newly adopted reading basal), and c) parent involvement, particularly for hard-to-reach parents. In collaboration with 

parents and community partners, Title I schools have determined that a primary K-5 EIP is needed to ensure that ALL students develop the 

foundational skills necessary for academic achievement.  The District assigns 1 AIS position to each Title I school.  One Lead AIS 

coordinates the program. The program operates daily (4-5 times per week) with extended learning times (as funding permits). A contract for 

services with UWF education students as tutors and paraprofessionals support academic activities. Schools purchase supplementary 

researched-based materials to support program goals.  Schools determine the method of intervention based on individual student need. 

Intervention Models include: Push In or Pull Out. Instructional delivery may be provided by the classroom teacher, Academic Intervention 

Specialist, paraprofessional, UWF Tutor, or other trained instructors. The Comprehensive Core Reading Program (CCRP) is central to 

instruction for all models. The District has selected Harcourt Journeys as the approved CCRP. All students must receive reading instruction 

with the approved comprehensive core reading program or an alternate listed in the District's approved District K-12 Literacy Plan. In 

addition, 6 Mosaic Demonstration Classrooms in grades 3-5 will be established so that teachers, paraprofessionals and administrators can 

observe model classroom teachers as they demonstrate effective reading instruction, aligned to the Florida Standards and the effective 

teaching strategies identified by Dr. Robert Marzano and Dr. Beverly Tyner. 

 
The Lead AIS and/or other staff conduct classroom walkthroughs.  Although the primary focus is on reading for at-risk students in grades K- 

5, the Lead AIS monitors content area teachers in grades K-5 for teaching content-appropriate strategies and providing opportunities to apply 

strategies taught in reading classes. The District implements a technology-based system for gathering and analyzing walkthrough data. The 

district support staff will also conduct walkthrough fidelity checks at all Title I schools each nine weeks. Each AIS coordinates all plans and 

purchase of SUPPLEMENTAL SCIENTIFICALLY-BASED READING MATERIALS AND SOFTWARE with the District K-12 Comprehensive 

Research-Based Reading Plan and School Improvement Plans.  The district has aligned program goals and objectives to the Reading Plan 

in areas related to Reading Coach activities, professional development, the curriculum, development of Professional Development Plans and 

membership of the Reading Leadership Team. Principals and the district leadership team conduct fidelity checks using a classroom 

walkthrough checklist for every classroom teacher each nine week grading period. 
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The District contracts with the University of West of Florida for the evaluation. Evaluation includes documentation of professional 

development, monitoring of implementation with classroom walkthroughs, and measurements of student performance. The AIS collaborates 

with grade level teams to analyze FAIR, STAR, SuccessMaker Reports, CCRP assessments, SIRP assessments, READ 180 reports, Fast 

ForWord, ERDA, DAR, DEA Early Skills Assessment, DEA Florida Benchmark Assessment, Write Score and/or classroom assessments. 

 
Early Intervention Program Policies and Procedures were developed and adopted by the Santa Rosa County School District School Board 

and are revised annually.  Elementary administrators received training in the program implementation and Policies and Procedures. 

 
Title I, Part A collaborates with TITLE III, PART A (ELL) to provide intensive reading interventions for ELL students in need of services and 

professional development/training to assist teachers and paraprofessionals of ELL students in reading, writing and math in grades K-6. 

Students, parents, teachers and paraprofessionals will benefit from the services provided. 

 
 

Evaluation includes documentation of professional development, monitoring of implementation with classroom walkthroughs and 

measurements of student performance. The AIS and guidance counselor collaborate with grade level teams to analyze Discovery Education 

Assessments, FAIR, STAR, SuccessMaker Reports, CCRP assessments, SIRP assessments, READ 180 reports, ERDA, DAR and/or 

classroom assessments. 

 
Homeless Education Program 

The Santa Rosa County Communities of Learning Homeless Education Project is indeed a top quality program. In fact, it ranked at the top or 

near the top in several categories when compared with the other districts in Florida. The local project has always had quality leadership, 

committed staff and an effective relationship with other service providers.  Additionally, accurate data is maintained which help identify 

specific needs which are handled in a timely manner. 

1. Graduating seniors who were homeless and often times unaccompanied were provided with laptop computers and assistance in enrolling 

in college or career opportunities.  Attendance by the case workers at their graduation reflected a true commitment to their future. 

2. As measured by FCAT 2.0, Santa Rosa Students who were eligible for McKinney-Vento Services were #1 in proficiency in reading and 

math in 2015. 

3. Head Start's utilization of the Communities of Learning's Residence Form is an excellent indication of the collaboration that exists with 

other departments within the district. 

4. Effective working relationships with local school personnel and community agencies have helped make for quick and accurate 

identification and provision of needed services. 

5. Collaboration with such entities as Walmart, Wells Fargo, United Way and ESCAROSA Coalition has provided valuable funds to enhance 

the provision of services. 

6. The Title X grant now implements a Health Program, funding nursing services through the Santa Rosa Department of Health for students 

who are homeless. 

7. The Santa Rosa Community Clinic, along with the Santa Rosa Health Department provide health assessments for students identified as 

homeless. Health resource and referral services are also provided. 

8. A mobile medical van is available to visit each school campus to provide health services to our students who are homeless and their 

families. 

9. Post-secondary transition services have been implemented for the past 6 years. Services include progress monitoring, college campus 

visits, assistance with the FAFSA and college application,  and support with college enrollment. 

10. The school district has been selected to participate in a 5 year demonstration grant, earning 1.5 million dollars for housing assistance. 

This grant is a collaborative effort between the Santa Rosa County School District, the Coalition for the Homeless and the Milton Housing 

Authority. 

11. The school district collaborated with the Homeless Coalition and Family Promise, a 501(c)(3), to create "One Family, "One Year. "One 
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Home", a transitional housing program for homeless family with children. 

 
 

Title I Exceeding Expectations Project 

The East Coast Technical Assistance Center (ECTAC) is a network of forty-three school districts in Florida. ECTAC staff provide assistance 

to member school districts in the development and implementation of the Every Student Succeeds Act (ESSA) Title I program. 

 
The Exceeding Expectations (E2) Project now in its 5th year, is an initiative of ECTAC to identify Title I schools in Florida that are exceeding 

expectations in improving student achievement. Two Title I Schools in Santa Rosa County, Jay Elementary School and Oriole Beach 

Elementary, were identified as Exceeding Expectations Schools. Only 27 Title I schools in the state of Florida met the criteria for this award, 

so it is a great achievement that SRCSD had 2 of the 27 schools to receive this recognition. 

 
Award criteria include 

- ELA and Math Achievement 

- ELA and Math Learning Gains and Lower Quartile Learning Gains 

- ELA and Math Achievement in the Black and Hispanic Subgroup 

- Science Achievement 

- School Grade 

 
 

Award schools will participate in the Exceeding Expectations Conference in September 2017. Award schools will share their strategies 

during breakout sessions and be recognized at an awards ceremony. 

 
In the area of Special Education, or in the area of Exceptional Student Education, noted achievements have included the establishment of 

ASD Model Classrooms. We started year one with 4 classes at the middle school unit and have increased to 8 units at the elementary and 

middle school level. ESE also developed the Social Thinking Class to meet the unique needs of students who are on the Autism Spectrum 

and have social emotional needs. 

 
Our PBS initiative has had a significant impact on our district.   Our leadership in this area has earned our district the title of Gold Status. 

 
 

Areas for Improvement will include providing increased professional development in the area of who qualifies for FSAA. We also need to 

investigate updated curriculum for the VE ACCESS classes, and due to the increased number of students who have been identified as 

Emotionally/Behaviorally Disturbed we need to look at providing uniformed services across the district. 

 
With the closure of the Discovery Education Assessment application it will be challenging to find a benchmark assessment program to meet 

the assessment needs of all school levels. In the next three years we hope to find the appropriate product which will provide assessment 

data as a tool for progress monitoring students and thereby adjusting instruction to improve student achievement. 
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Additional Information 

 
 
 
 

Provide any additional information you would like to share with the public and community that were not prompted in the previous 

sections. 

 
Due to retirements, in the last five years the SRCSD has had to replace numerous administrators. Of the 94 administrators currently 

employed, 70 are in new positions (75%) 14 of which are district level administrators and 56 school administrators. We believe the spirit of 

teamwork and dedication allows for the district to continue to excel even in the face of change. 

 
The SRCSD continues to receive some of the lowest FTE funding out of 67 school districts. Even though the funding is well below the 

majority of districts, the SRCSD continues to excel. Without a doubt, the major strength of the Santa Rosa County School District is a 

committed, passionate and talented group of teachers and staff. Their dedication and concern for children ensure our success. Employees 

support one another and celebrate the success of their colleagues. 


